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KING IV Release 
 

The Institute of Directors in Southern Africa (IoDSA) and the King Committee have made the draft version of the 
latest King Report, King IV, available for public comment on 15 March 2016.   

The Code is now integrated into the Report, with a clear differentiation between principles and practices, with the 
latter linked to outcomes—these and other innovations are designed to make it easier to use.  

KING IV has the following elements: practices, principles and governance outcomes. The practices are 
recommended at an optimum level of corporate governance and should be adapted by each organisation to 
achieve the principle. The principles serve as a guide to direct organisations on what they should set out to 
achieve with the implementation of a certain practice and are phrased as aspirations and organisations should 
strive towards the principles in achieving good governance. The governance outcome is the positive effect or 
benefits of good corporate governance for the organisation and includes ethical culture, performance and value 
creation, adequate and effective control and trust, good reputation and legitimacy.  

King III’s “apply or explain” has become “apply and explain”. The explanation required is a high level disclosure of 
the implemented practices and the progress made in the journey to achieving good governance.  There is no 
need to disclose against each practice on whether it has been implemented. The King IV report provides an 
example of a KING IV Application Register. The document is a template that can assist organisations in providing 
guidance to the disclosure requirements as stated in the principles.  

KING III had 75 principles, KING IV only has 16 principles. 

 KING III referred to the “triple context” which denoted the three dimensions, which includes the economy, the 
society and the natural environment, KING IV refers to the “triple context” as the combined economic, social and 
environmental context.  

KING IV also refers to the application of the principles by the governing body, the governing body is the structure 
that has the accountability for the governance, leadership and performance of the organisation. In certain cases 
where the practices are applicable specifically to a company, it is stated.  

Some of the changes to the Report focus on: 

• executive remuneration. The Report requires the governing body to provide strategic direction for fair, 
responsible and transparent remuneration. The governing body should approve a policy that sets out the 
remuneration strategy. A remuneration report is also required which should report on (i) background; (ii) 
an overview of the main provisions of the organisation-wide policy on remuneration and (iii) an 
implementation report that contains detail of the remuneration and benefits awarded to members of the 
governing body and prescribed officers. Companies also have additional requirements in terms of voting 
and approval of the remuneration policy and the basis for computation of the fees of non-executive 
directors. 

 

• the key role of social and ethics committees. The governing body is encouraged to establish the 
following committees: audit; risk and opportunity; remuneration; nomination and social and ethics. Certain 
companies are required by the Companies Act, 2008 to appoint a social and ethics committee.  
 

• the continuing development of Integrated Reporting, which was first recommended in King III. 
King IV positions the integrated annual report as the first reference point for stakeholders that wish to 
understand how the organisation creates value. The Report also advocates the concept of integrated 
thinking which requires the governing body to make decisions in an integrated manner.  
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• independence of members of the governing body. The Report requires members’ independence to be 
evaluated by a reasonable and informed third party and also provides a list of indicators that may lead to 
a conclusion that members are not independent. 
 

• combined assurance. The Report advocates the Combined Assurance Model but expands the concept 
of the three lines of defence, which includes management, internal assurance providers and external 
assurance providers to the five lines of assurance that include (i) the line functions that own and manage 
risk; (ii) specialist functions that facilitate and oversees risk and opportunity arrangements; (iii) internal 
assurance providers; (iv) external assurance providers; and (v) the governing body and audit and other 
committees. 
 

• disclosure requirements. The Report includes very specific disclosure requirements which should be 
included in the applications register. The Register should be updated at least annually and should be 
approved by the governing body and published on accessible media and other platforms.  Examples of 
disclosure includes: 

o disclosure of structures and processes put in place for ethics management; 
o disclosure with regards to the governing body’s composition, qualification and experience, mix of 

skills, findings on independence etc. 
o disclosure regarding each committee, including the role and functions; composition, key areas of 

focus and satisfaction in terms of terms of reference; 
o disclosure by the audit committee on auditor independence, nature and extent of non-audit 

services rendered, audit firm tenure, audit partner rotation etc. 

The KING IV Report will include sector supplements that will provide specific guidance to the following categories 
of organisations, in addition to the traditional audience of listed, public and large private companies: 

• SMEs  

• Non-profit organisations 

• Pension funds 

• Municipalities 

• Public sector organisations and entities 

The deadline for comments is 15 May 2016. SAICA members wishing to comment can submit comment to SAICA 
by 30 April 2016. Comments must be sent to Juanita Steenekamp at Juanitas@saica.co.za 

The King IV draft document can be downloaded at http://bit.ly/KingIVdraft  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


