
 
 
Northern Region Members in Business Forum 
 
1. Terms of reference are: 
 

1.1. To provide strategic direction in line with the SAICA strategy to the Regional 
Executive; 

1.2. To identify the needs of MiB members in the region and initiate action to ensure 
that these needs are met; 

1.3. To provide resources to serve on/assist other relevant SAICA committees and 
projects; 

1.4. To represent Northern Region MiB Forum on the National MiB Committee and to 
ensure that critical issues are presented; 

1.5. To ensure debate and comment on all relevant professional matters both 
nationally and internationally; 

1.6. To support compliance with the Code of Professional Conduct; 
1.7. To facilitate the flow of communication between the committee, members, the 

National MiB Committee, Regional Council and the Secretariat. 
 
2.  Specific Functions of the Forum  

 
In addition to discharging the primary roles of the committee set out in 
paragraph 1 above, the regional forum is more operational and its specific 
functions are: 

  
2.1. Review and comment on regional MiB strategy;  
2.2. Ensure that the regional strategy is established and implemented; 
2.3. Review and comment on the execution of Regional MiB Strategy roadmap, ensuring 

that it is integrated within National MiB strategic processes; 
2.4. Monitor and ensure that the prioritization of MiB projects are appropriately aligned 

with SAICA strategies;  
2.5. Recommend to the Regional Executive programmes, projects and programme 

elements;  
2.6. Oversee all regional MiB operational programmes and objectives;  
2.7. Advise and comment on specific regional projects on request;  
2.8. Recommend and present ideas on the MiB constituency, emerging trends, 

challenges and thought leadership;  
2.9. Report to the National MiB Committee after each meeting.  

 
 
3. Scope of the Forum  
 

The scope of the committee is to assist the Regional Executive and the National MiB 
Committee in discharging its duties as expressed in paragraph 1 above and to fulfil 
its specific functions as expressed in paragraph 2 above. 

 
4. Structure of the Forum 

 

The Forum will comprise: 

4.1. Not less than 6 and not more than 12 members; 

4.2. In selecting and appointing members who will serve on the committee cognisance 
will be taken of the following criteria: 
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4.1.1. Member in Business 
4.1.2. Technical knowledge 
4.1.3. Relevant experience 
4.1.4. Relevant qualifications  
4.1.5. Dedication, insight and interest in continuing professional development and        

education issues  
 
4.3. Members who represent the identified priority segments as will be outlined in the 

segmentation of the  Members in  Business membership base, 

4.4. A representative from each of the district associations within the region, and 

4.5. A spread of members that would take into consideration the transformation initiatives 
that SAICA has embarked upon. 

4.6. Co-opted members at the discretion of the chairman 

 

5. Appointment of Members 
 

5.1. The committee shall appoint a chairman and a vice chairman from the ranks of the 
appointed members on recommendation of the SAICA Executive or the Nominations 
Committee. 

5.2. At the discretion of the chairman non-members may be invited to attend and/or 
address the committee meeting. 

5.3. The Chairman of the committee is to sit on the National MiB Committee. 

5.4. The secretariat would be responsible for the recruitment of new members in line with 
existing SAICA governance processes. 

5.5. A proposal would be made to the Committee and the prospective member would 
only be approached after the Committee has followed due process and accepted the 
proposal. 

 

6. Frequency of Meetings 
6.1. Meetings will be held on a quarterly basis, and will be held at least two weeks before 

the National MiB Committee meetings 

6.2. Workshops of either the Committee or the task teams would be held as and when 
required 

 

7. Term of Office and rotation of members 
7.1. Members of the Forum would be appointed for a term of three years 
7.2. The Chairperson would be appointed by the committee - by show of hands for a 

term of three years 
7.3. The maximum period that a Committee member could serve is for a period of three 

terms (i.e. 9 years) 
7.4. A Committee member could appoint an alternate who would have to come from the 

same segment as the said Forum member. 
7.5. The rotation and nomination process followed in respect of this committee will be 

subject to the nominations process approved and followed by the SAICA Board and 
monitored by its Nominations Committee.  



 
 

7.6. With the exception of unscheduled resignations, any further recommendations for 
nominations to this committee will be made in February of the relevant year or 
October of the prior year. From that period forward the rotation or nomination cycle 
for a newly appointed or reappointed member of the committee shall begin as at 1 
April of the relevant year.   

7.7. It is envisaged that the tenure of office of the present members of the committee 
may be affected in an effort to accommodate the nominations process approved by 
the SAICA Board. 
 

8. Quorum 
 

8.1 The quorum for a meeting of the MiB Committee shall be at least fifty percent plus 
one (50%+1) of the members of the committee.  

8.2 A duly convened meeting of the committee at which a quorum is present shall be 
competent to exercise all or any of the authorities’ powers and discretions vested in 
or exercisable by the committee. 
 

9. Meetings 
 

9.1 The proceedings of meetings will be governed by principles of best corporate 
governance practice.   

9.2 Except under exceptional circumstances, at least 21 Days’ notice will be given of a 
meeting of the committee.  

9.3 The agenda and any supporting papers to be circulated within 7days of the meeting.  
Attendance to be confirmed at least 7 Days’ before the meeting.   

9.4 Region feedback to be sent to the project director 18 days before the meeting to be 
included in the agenda pack 

9.5 Minutes of the meeting shall be taken by the Forum Secretary (Regional Executive or 
someone delegated by the Regional Executive to do so) and draft minutes to be 
circulated to the members of the committee within 14 days of the meeting for 
comment within 7 days.  

9.6 Final minutes to be circulated within 28 days of the meeting. 
 

10. Evaluation 
 

10.1 The forum shall at least on an annual basis review its own performance,  
constitution and terms of reference in the spirit of ongoing improvement and 
achieving maximum levels of effectiveness. 

10.2 A peer review process shall be followed in respect of evaluating the   
      performance 
      of individual members and the chairman of the committee. 

10.3 The chairman of the forum shall also on an ongoing basis evaluate the  
      performance of individuals on the forum. 

10.4 Should a member fail to attend meetings on a regular basis, fail to contribute  
      meaningfully to work of the forum and fail to provide quality commentary as  
      and when required, the chairman, in consultation with the SAICA secretariat 
      may, at their discretion remove the members from the committee. 

10.5 If a committee member is absent without apology and/or a valid reason for 
      two (2) consecutive committee meetings, membership of the forum may be 
      forfeited.  

10.6 In the event that this is applicable to the chairman of the committee, the  
      committee shall unanimously elect a representative to make representation to  



 
 

      and consult with the SAICA secretariat thereon. 
 
 
 

 
11. RELATIONSHIPS 
 
11.1  The committee will report to the National MiB Committee.  
 
11.2 The committee will may also liaise closely with other senior SAICA personnel where 

necessary.  
 
 
9. APPROVAL OF THESE TERMS OF REFERENCE  
 
These terms of reference as set out above were approved by the National MiB Committee 
on with the understanding that this is a living document. Once the Northern Region MiB 
Forum is established they may adopt and ratify the document as they deem appropriate. 
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