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Latest research reveals that South African CFOs have 
low optimism about their countries’ economies  

 
 

Astute financial leadership key to enabling strategic growth  

 

Johannesburg, Wednesday 30 October 2013 – The outlook for South African 

businesses is not as gloomy as some pessimists might think, and this is according to 

the recent Chief Financial Officers (CFO) survey and the IMF World Economic 

Outlook report, says Kelly Masete, project director of Members in Business at the 

South African Institute of Chartered Accountants (SAICA).   It is surprising thought to 

note they are not so optimistic about the country’s economic prospects.  It is 

interesting to note that they are not alone in this as a similar trend manifests itself in 

the US, Latin America, Europe and Asia, although South Africa CFOs are the least 

optimistic by comparison. 

  

This lack of optimism may be attributed to external factors such as lack of policy 

clarity, lack of consumer demand, currency risk, price pressure and high input costs.  

Labour instability may also be a factor among finance executives this quarter since 

the survey coincided with the height of the strike season with an alarmingly  

increasing divide between business and organized labour.  It is evident that most 

South African CFO’s do not expect much economic growth.  The main causes are 

low consumer demand, price pressure from competitors, high input costs and policy 

uncertainty among others. 

 

This tends to put pressure on margin expectations while at the same time executives 

find it difficult to forecasts results accurately.  Finance executives are worried about 



attracting and maintaining the right kind of talent with morale and productivity is 

under strain.  Working capital management has also featured very high as one of the 

concerns among finance executives.   

 

“While research also confirms that the road to recovery will remain bumpy and 

uneven for first world economies, sub-Saharan Africa is expected to strengthen 

further this year thus presenting a window of opportunity for local businesses. 

Forward-looking CFOs are setting a clear vision to meet business expectations in 

today’s increasingly volatile and complex world. This is an opportune time for those 

CFOs who are strategic and are always scanning the horizon to explore how they 

can increase value for their stakeholders.”  

 

Masete states that the study also revealed that one of the top issues facing CFOs 

today is the speed of change. “ Business models can be quickly reinvented by a new 

entrant into the markets, as the barriers to entry into these markets have rapidly 

diminished”, he confirms that the real power behind business today is its intellectual 

property and ability to quickly transform its incumbent business model.  Modern 

businesses have gone virtual and one can wake up the next day with a new 

operating model rendering other existing businesses obsolete overnight. 

 

“Astute finance chiefs are also more focused on business analytics and big data, 

therefore CFOs who lack those skills may find themselves unprepared”. Masete 

explains that according to research, big data is gaining more popularity in the 

corporate world; however finance teams are not always geared to mine the data, 

interpret the results and transform data intelligence to enable effective finance 

decisions. 

  

He advises CFOs to take note of the operating models of high performance finance 

teams. “It is important to note that these high performance teams always use the 

three-piece Finance Operating Model which comprises of a front, middle and a back 

office component. These are also powered by integrated information, which could 

either be the management or the financial view.  “This model is nimble and 

responsive and when management deems it necessary to view the profit & loss 

through global brands or via a different lens, finance has to quickly provide that 

answer. Simply put, process innovation is industrialised, institutionalised and 

embedded in the corporate governance of the organisation.” 

 



Research also revealed that CFOs identified issues of governance, risk and 

compliance as also being imperative matters that they encounter in their professions. 

“While some view them as adding more work of a different type that is actually more 

complex and onerous in nature, they however agreed that these areas can be utilised 

to good strategic effect.”  Masete advises that one should take a close look at major 

corporate scandals around the world and notice that they have their roots in 

corporate finance, compliance and governance. “This is despite the ever tightening 

reporting requirements and compliance protocols. It is here that CFOs have a much 

bigger role to play than the conventional treasury and reporting functions”, he argues 

that if these functions are carried out  well and at the right levels,  organisations 

should be able to proactively address risks and advance corporate decision making. 

 

With the main objective of unpacking and understanding the evolving role of the 

CFO, in addition to the finance leadership role, SAICA will be hosting a two day 

conference, Leaders in Finance Summit, on the 20 – 21 November 2013. This 

conference is designed to assist keen CFOs to meet the demands of business and 

deliver increasingly sophisticated levels of service in their organisations. One of the 

key objectives of the summit is to advance the CFO as a strategic business partner 

and catalyst for maximising corporate performance.  

 

Masete says this is particularly important for South African CFOs who need to 

continue to play a strong role of being true partners in their businesses in the face of 

a post-recession period which is characterised by slow economic growth, stagnation, 

low consumer confidence, contraction and financial markets volatility.   

 

The conference will highlight valuable insights into practices that are being adopted 

by CFOs globally, and will provide a useful forum for networking and sharing 

experiences. Delegates will be able to learn from cutting-edge case studies on issues 

such as Integrated Reporting; will cover the contentious issue of executive benefits 

and talent management; explore how companies can derive value from the elusive 

synergy benefits of Mergers and Acquisitions and contribute to numerous panel 

discussions, as well as drawing upon the extensive experiences of each other, 

including the guest speakers. 

 

The conference will also probe some of the contemporary challenges encountered by 

businesses in the area of Corporate Finance. Delegates will hear from a wide range 

of influential speakers. Among the highlights: First Rand Bank Limited CEO Sizwe 



Nxasana will discuss what a leader at the top thinks when putting CFOs to the test in 

the boardroom.  He will share his insights from the pinnacle of the corporate world in 

what makes a financial executive move from ‘good’ to ‘great’ in the minds of those at 

the top. Ignatius Sehoole, Director of Companies will explore the challenges and 

opportunities in how to consolidate business strategies on the African continent in 

order to benefit from this period of growth. 

 

“I encourage all CFOs and other finance specialists to attend this conference which 

promises to also share insights of how a CFO initiates, manages and supports 

strategic change of an organisation. For more information visit www.saica.co.za”, 

Masete concludes. 
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ABOUT SAICA: 
The South African Institute of Chartered Accountants (SAICA), South Africa’s pre-
eminent accountancy body, is widely recognised as one of the world’s leading 
accounting institutes. The Institute provides a wide range of support services to more 
than 35 000 members who are Chartered Accountants and hold positions as CEOs, 
MDs, board directors, business owners, chief financial officers, auditors and leaders 
in their spheres of business operation. Most of these members operate in commerce 
and industry, and play a significant role in the nation’s highly dynamic business 
sector and economic development. 
 
SAICA serves the interests not only of the Chartered Accountancy profession, but 
also of society in general through its key objective of upholding professional 
standards and integrity. The pre-eminence of South African Chartered Accountants 
[CAs(SA)] nationally and internationally attests to the successes achieved by SAICA 
on a broad global canvas. SAICA’s members enjoy the privilege of using the highly 
regarded and prestigious CA(SA) designation. Members of SAICA are subjected to a 
Code of Professional Conduct, which provides guidelines for ethical and professional 
behaviour. Fundamental ethical principles to which CAs(SA) are expected to achieve 
include: 
 

 Integrity; 
 Objectivity; 
 Professional Competence and Due Care; 
 Confidentiality; and  



 Professional Behaviour. 
 
SAICA members serve on international accounting bodies including; the International 
Financial Reporting Standards (IFRS) Foundation, the International Accounting 
Standards Board (IASB), the IFRS Interpretations Committee, the IFRS Advisory 
Council and the Council of the International Federation of Accountants (IFAC). 
SAICA is also a member of The Global Accounting Alliance (GAA).   
 
For more information visit www.saica.co.za 
 


