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Adrian Vaglietti,
AV Management Consulting

Operating your business
in the CLOUD

Tackling the cloud

The cloud is nothing more than a metaphor for the internet, 

or more literally, the vast array of storage servers around the 

globe that comprise it. When a file is stored in the cloud, this 

simply means the file resides on one of those servers and can 

be accessed through an internet connection. Cloud applications, 

such as web-based email, work in the same way; you access 

the application through a web browser or app on an internet-

connected device. Applications and files in the cloud differ from 

local ones, which are saved locally on a computer hard drive.

What is a cloud-based service?

In the broadest sense, cloud-based services can be any type of 

web service or application that lives in the cloud and is accessed 

online. For instance, Google’s Gmail is a cloud-based service, as 

is Facebook. Both sites are vastly different in purpose but are 

cloud-based services because of how they operate: you access 

the service, and the files you save through them, on the internet.

Differentiating cloud service providers

It seems that everyone has a slightly different definition of what 

a cloud service is and what it should provide. While not all cloud 

services are created equal, they do provide the same basic 

functionality. Cloud services provide computing as a service 

rather than a product, essentially giving you your own personal 

hard drive in the cloud, or online. You can upload and store your 

files on the provider’s servers, via an internet connection, rather 

than locally on your own computer or another storage device.

The advantages of using a cloud service are numerous. Most 

appealing is the fact that you can access any of your stored files, 

photos, music, Word documents and more from any internet 

connection on a computer or handheld device. This gives you 

convenient access to your files no matter where you are. It also 

ensures you’ll never lose your files if your local hard drive is 

damaged or stolen.

Truth be told, the cloud is simple and there’s a good chance 

you’re already using some type of cloud-based service. How you 

utilise the cloud moving forward is highly dependent on your 

habits and the types of digital content you most frequently use. 

Regardless, a solid understanding of what the cloud is and how 

it works will help you stay ahead of the curve when it comes to 

this revolutionary technology.

An increasing number of businesses are using business 

intelligence (BI) solutions to spot trends, identify risks, and find 

new opportunities. 

By using business intelligence tools, your business can transform 

dense company data into easily digestible insights and make 

As ethereal as cloud computing sounds, it simply refers to an external server where you store data. It’s 

essentially a hard drive on which you lease space. Cloud computing has improved over the past several 

years, which has extended to storage space, software as a service (SaaS) and infrastructure as a service (IaaS).

With some of the world’s most prominent tech companies rolling out cloud services, cloud computing has become 

all the rage. Yet confusion about what the cloud is and how it works seems to be growing, not diminishing. It’s not 

just consumers who are puzzled; many business owners, corporate professionals and even some IT people don’t 

fully comprehend this nebulous concept. So, what exactly do companies and techies mean when they refer to the 

cloud? Let’s shed some light on the cloud and cloud services to help you navigate the bewildering tech talk.
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informed decisions to help you maintain a competitive edge. 

Per a study by IBM and MIT Sloan Management Review, 

organisations that achieve a competitive advantage with data 

analytics and business intelligence are 2.2 times more likely to 

substantially outperform their industry peers. 

 

It’s rare to find a business today that sticks to strict 9:00 to 5:00 

operations. The most successful businesses have become much 

more fluid, using cloud and mobile technology to broaden their 

reach and compete within the market. These businesses often 

need to communicate and share information with customers, 

partners, and suppliers in different time zones or different 

countries. Cloud storage synchronises information across 

different devices, so you and your colleagues are always viewing 

the latest version of a file no matter where you’re working or what 

device you’re using. When you use cloud-based productivity and 

collaboration tools, you can stay on the same page with distant 

partners and offsite employees, who can see the most up-to-date 

content. The cloud also provides high-level security and privacy 

while ensuring the access control you need.

So now you’ve decided that moving to the cloud is one of your 

business imperatives, but where do you start? The movement 

into the cloud for most businesses, and especially SMMEs 

comes from a data analytics point of view. Plainly, the amount 

of data your business accumulates needs to be made more 

accessible to you and help you make good, intelligible and quick 

decisions to keep yourself ahead of the pack. This is an obvious 

start point, but a common oversight I see many times is that a 

business neglects IaaS (infrastructure as a service). The golden 

boys of the cloud are your platforms and software that pump 

out every ounce of conceivable data and metric to you and 

are visible benefits to your business, but if you can move your 

infrastructure into the cloud the cost benefits are immediately 

tangible and beneficial to you to be nimble and lean. How, you 

ask? Well, simply put, if you are running any kind of hardware and 

server structure, a shift to the cloud will remove most of your IT 

worries and allow you to concentrate fully on making money! 

Dubbed “cloud infrastructure providers”, these services provide 

undeniable benefits over local server, storage, and network 

infrastructure for businesses of any size.

Bottom line, the cloud is cheaper than a traditional data centre, 

and it gives developers, operators, and users greater flexibility 

over how they work and connect to corporate resources. But 

it’s not just that the cloud is cheaper. FDs know that with the 

cloud, instead of buying gear and ringing up capital expenses 

(CAPEX), they can spend infrastructure Rands as operational 

expenses (OPEX) instead. This gives them greater flexibility and 

more purchasing power as OPEX tends to be much easier to 

manage than CAPEX. From an IT professional’s perspective, 

operating a data centre in the cloud has important benefits as 

well. For one, all the hardware management tasks are performed 

by the cloud provider. Your servers, switches, and storage 

arrays are all just virtualised versions of themselves running 

on pooled hardware managed by a third party. If a server in a 

provider’s data centre tips over, for example, it’s the cloud service 

provider’s responsibility to seamlessly move your workloads to 

other hardware—without downtime on your end. That’s the goal 

and, while they’re not perfect at it, reputable providers all boast 

upwards of 99% uptime.

Once you have these fundamentals in place you can now begin 

moving into the software space and identify what is relevant 

to you and your business. Ultimately, this is where things can 

become tricky – if you have ever visited the App Store on your 

iPhone, this is testament to the number of apps available to you. 

The same can be true for deciding on what is relevant to your 

business. Ideally, as a starting point an accounting or HR platform 

is the best way to enter the cloud business services space. From 

there you can manoeuvre into whatever sphere your business 

operates in, be it an accounting practice or financial brokerage, 

to restaurants or even manufacturing. Brilliant Silicon Valley start-

ups are bringing extremely powerful business intelligence to your 

fingertips at a very reasonable price to SMMEs. I have witnessed 

small businesses that have easier and way more beneficial 

systems in place through the cloud than large businesses who 

have had specialist IT programmes specifically tailored to them 

at a huge cost. 

When tailor making cloud business services to my customers, 

the underlying aim is to provide the small business owner 

with a suite of applications attached to either an accounting 

platform or a human resources platform. Either of these two 

base platforms will benefit but the beauty of this space and 

how it is developing is that it is cheap. For instance, imagine 

an application where you can take a photo with your phone of 

your physical receipts after which the app then reconciles it to 

your accounting programme and further files that receipt on 

its cloudbased server for your future reference, all at minimal 

cost and effort? Or, an application that seamlessly removes the 

worry over your payroll by automatically generating week after 

week, taking care of legislation deductions and SARS, benefits 

and time worked. Still weighing up the benefits? What if you had 

a cloud accounting package that locks into your bank account 

and automatically reconciles your cash book for your approval – 

think of the amount of time saved in this mundane but vital task. 

These back-office tasks can now be left to these resources and 

you can be freed up to tackle what matters to your business and 

its future growth.

Get to know Adrian Vaglietti from AV Management Consulting

“My passion is to help SMMEs play in the larger competitive 

spaces with the brilliant offering they have but which in the past 

have struggled to scale and move into because of scalability 

and management delegation. With the cloud, entrepreneurs 

now have the possibility to enrich their businesses with legible 

data and feedback, as well as have them simplify and arrange 

mundane back office tasks to free up our most vital commodity 

– time. These are just two aspects of an ever-growing movement 

to help small and medium businesses – applications  are being 

made available daily to both enrich companies and staff as well 

assist in moving your business forward to unprecedented levels 

of employee engagement and customer engagement.

Consider how cloud business services can benefit you and 

your customers. The relentless push of innovation from these 

now massive players makes it almost impossible to ignore.  Our 

businesses are being dragged into a digital age and we need to make 

sure we can still stay relevant in an ever-changing environment.
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Bongeka Nodada
SAICA Project Director:

Financial Reporting Standards
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International Financial Reporting Standards for Small 
and Medium-sized Entities (IFRS for SMEs)

Amendments to the IFRS for SMEs

In 2015, the International Accounting Standards Board (IASB) 

amended the IFRS for SMEs following a comprehensive review. 

This was the first review to the IFRS for SMEs since the standard 

was published in 2009. The amendments to the IFRS for SMEs 

were effective for annual periods beginning on or after 1 

January 2017 and early application is permitted. 

Limited amendments were made to the IFRS for SMEs following 

this review as the majority of the changes relate to clarifying 

existing requirements or providing additional guidance, rather 

than change the underlying principles in the IFRS for SMEs. The 

most significant changes made to the IFRS for SMEs include:

• permitting SMEs to revalue property, plant and   

 equipment; and 

• aligning the main recognition and measurement   

 requirements for deferred income tax with IFRS.

The 2015 IFRS for SMEs bound volume can be downloaded 

from eIFRS 

Submissions made during 2017 relating to the IFRS for SMEs

During 2017, the IASB published IFRS® Standards – Draft SMEIG 

Q&A – IFRS for SMES® Standard: Accounting for Financial 

Guarantees in Parent’s Separate Financial Statements: Section 

12 – Other Financial Instrument Issues, Issue 1 for comment. 

SAICA submitted a comment letter on this draft SMEIG Q&A. 

Access the SAICA submission and draft SMEIG Q&A (ED 380) 

from the SAICA website.

IFRS for SMEs Illustrative Financial Statements for Trusts

During 2017, SAICA published the draft IFRS for SMEs Illustrative 

Financial Statements for Trusts for comment and these 

Illustrative Financial Statements are expected to be finalised 

during 2018. 

Other IFRS for SMEs resources
• IFRS for SMEs Training material which provide useful  

 guidance on the application of IFRS for SMEs. 

• IFRS for SMEs Illustrative Financial Statements for   
 Close Corporations

IFRS Standards

Circular 2/2017 – Determining Revenue/Purchases as a 
result of financing components
In June 2017, SAICA published Circular 2/2017. Circular 2/2017 

repeals the guidance in Circular 09/2006 - Transactions 

giving rise to Adjustments to Revenue/Purchases dealing with 

extended payment terms (paragraphs 23-30), however the 

other guidance included in Circular 9/2006 is still considered 

relevant and will remain in this Circular.

Circular 2/2017 only deals with the initial identification 

of financing component by sellers or buyers of goods in 

transactions that possibly contain financing elements.

Circular 2/2017 does not apply to entities that are applying 

IFRS 15 - Revenue from Contracts with Customers as IFRS 15 

provides sufficient guidance on this matter. 

Access Circular 2/2017, Circular 9/2006 and the cover letter to 

Circular 9/2006 from the SAICA website.

Reduced Disclosure Framework
The Financial Reporting Standards Council (FRSC) has published 

a Discussion Paper on the Reduced Disclosure Framework 

(Discussion Paper 1/2017 - FRP 6 Reduced Disclosure Framework) 

for public comment. This Discussion Paper proposes a separate 

financial reporting framework for ‘Qualifying Entities’ in South 

Africa, as defined, when preparing their individual financial 

statements. The proposed framework exempts certain disclosures 

from being provided in the individual financial statements 

of Qualifying Entities. Entities using this Reduced Disclosure 

Framework must apply the recognition, measurement and 

presentation requirements of IFRS. The Discussion Paper defines 
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a ‘Qualifying entity’ as follows:

“ A wholly owned subsidiary of a group (as defined in the 
Companies Act), where the parent of that group prepares 
financial statements that are available for public use and 
comply with IFRS, and in which subsidiaries are consolidated. 
An intermediate parent that is a wholly owned subsidiary 
and the ultimate parent of a group that prepare financial 
statements that are available for public use and comply with 
IFRS, and in which subsidiaries are consolidated may also 
take advantage of the disclosure framework in its Individual 
Financial Statements. 

Parents that are investment entities, as determined in 
accordance with IFRS 10, and their subsidiaries may also 
apply this Framework if it is required, in accordance with 
paragraph 31 of IFRS 10, not to consolidate their subsidiaries 
but measure all of its subsidiaries at fair value through profit 
or loss. 

A Qualifying Entity excludes: 
• A subsidiary, intermediate parent and ultimate parent  
 classified as a Financial Institution, as defined. 
• A subsidiary that is required by any regulation to   
 prepare consolidated and individual financial   
 statements that comply with IFRS. 
• A subsidiary whose debt or equity instruments are  
 traded in a public market or is in the process of filing  
 its financial statements with a securities commission  
 or other regulatory organisation for the purpose of  
 issuing any class of instruments in a public market.”

The deadline to submit comments on the Discussion Paper 

is 31 January 2018. Please note that SAICA will be making a 

submission on this Discussion Paper. 

 

Download the Discussion Paper from the Department of 
Trade and Industry website.

Amendments to IFRSs applicable for annual periods 
beginning on or after January 2017
• Recognition of Deferred Tax Assets for Unrealised   

 Losses – Amendments to IAS 12. These amendments  

 clarify how an entity should be accounting for deferred  

 tax assets related to debt instruments measured at 

 fair value.

• Disclosure Initiative – Amendments to IAS 7.  The   

 amendments will require entities to provide disclosures  

 that enable users of financial statements to evaluate  

 changes in liabilities arising from financing activities,  

 including non-cash changes and changes arising from  

 cash flows. 

• Annual Improvements 2014-2016 – IFRS 12 – Disclosure  

 Disclosure of Interests in Other Entities: Clarification of  

 the scope of the Standard. The amendments clarify   

 the scope of IFRS 12 with respect to interests in   

 entitieswithin the scope of IFRS 5 – Non-current Assets  

 Held for Sale and Discontinue Operations.

IFRS Standards, amendments to IFRS Standards, IFRICs, 
Practice Statement and agenda decisions published 
during 2017
New Insurance Contracts Standard (IFRS 17 – Insurance Contracts) 

IFRS 17 was published in May 2017 and establishes principles 

for the recognition, measurement, presentation and disclosure 

of insurance contracts issued. It also requires similar principles 

to be applied to reinsurance contracts held and investment 

contracts with discretionary participation features issued. IFRS 

17 supersedes IFRS 4 – Insurance Contracts. IFRS 4 was an 

interim standard that allowed entities to use a wide variety of 

accounting practices for insurance contracts, reflecting national 

accounting requirements and variations of those requirements.

IFRS 17 is effective for annual periods beginning on or after 1 

January 2021. Earlier application is permitted.

Long-term interests in Associates and Joint Ventures –  

Amendments to IAS 28 

These amendments clarify that an entity applies IFRS 9 –  

Financial Instruments to long-term interests in an associate 

or joint venture that form part of the net investment in the 

associate or joint venture. The amendments are effective for 

annual periods beginning on or after 1 January 2019. Early 

application is permitted.

Prepayment Features with Negative Compensation –  Amendments 

to IFRS 9

The amendments allow entities to measure particular pre-payable 

financial assets with so-called negative compensation at amortised 

cost or at fair value through other comprehensive income if a 

specified condition is met instead of at fair value through profit 

or loss.

IFRIC 23 – Uncertainty over Income Tax Treatments

IFRIC 23 provides requirements that add to the requirements in 

IAS 12 – Income Taxes by specifying how to reflect the effects of 

uncertainty in accounting for income taxes. IFRIC 23 is effective 

for annual periods beginning on or after 1 January 2019.

Materiality Practice Statement
Making Materiality Judgements IFRS - Practice Statement 2 

(Practice Statement) provides non-mandatory guidance on 

how to use judgement when selecting information to provide 

in financial statements prepared applying IFRS Standards. 

The Practice Statement:
• provides an overview of the general characteristics 
 of materiality;
• presents a four-step process companies may follow in  
 making materiality judgements when preparing   
 their financial statements; and 
• provides guidance on how to make materiality   
 judgements in specific circumstances; namely, how to  
 make materiality judgements about prior-period   
 information, errors and covenants, and in the context of  
 interim reporting.

Entities are permitted to apply the Practice Statement to 
financial statements prepared after 14 September 2017.

Agenda decisions
The IFRS Interpretations Committee often publishes agenda 
decisions. Agenda decisions often include information to help 
entities in applying IFRS Standards. They do so by explaining 
how the applicable principles and requirements in the IFRS 
Standards apply to the question submitted. Access the list of all 
the IFRS Interpretations Committee’s agenda decisions issued 
during 2017 and the previous year from here.
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Mark Lloydbottom

IMPROVING YOUR

2Margin
Last quarter we looked at the pressures on an accounting firm’s 

profitability. Now we will explore strategies to improve the gross 

margin of an accountancy business as we look further at some 

aspects of reducing write-downs.

Three steps to receiving client records complete and on time

Key objective: To have your clients deliver their records 

complete and on time

1. Write to clients 8 weeks before their financial year end, 

detailing the records required to enable you to perform 

your work. This should be client-specific and not a generic 

list – although this will undoubtedly be the starting point.  

Key point – in this letter you should state the date you   

expect the records to be ready. 

2. Two to five days before the records are due in, send the 

client a text message reminding them to let you have 

their records. That is no different from the practice of 

the dentist, the optician or even the doctor – they are all 

seeking to minimise the risk of non-attendance. 

 How to do this? Go to your preferred search engine and  

 enter the search term ‘text software.’

3. When the records are received, make sure someone 

checks the records in to ensure the job records are as 

complete as can be so that the accounts/audit team can 

start their work.

 While you have a client who needs serving, your client  

 has a customer who needs excellent customer service –  

 that is you!

Key point: Do everything to ensure you know when you  

can plan to start a job and for staff to have as good a chance 

as possible of having what they require to do the job.

Job budgeting – you need to have a robust process

Key objective – to have managers create a budget on which 

they deliver.

Questions: Does everyone in your firm budget consistently? Is 

best practice understood and applied? 

The reality is that many managers are optimistic budgeters. They 

assume the job will go according to plan. But, that is not always 

the reality. Problems arise, so how do you minimise them? 

Four important budgeting lessons:
1. Make sure managers create budgets that enable them 

to get the job done on budget. Recognise that jobs 

don’t always go to plan by including a [modest]. budget 

to accommodate those extra tasks that are maybe not 

envisaged at the outset.

2. Partners – when you do your budget review make sure 

you do not instruct the staff to go and do the job for 

less than budget just because, in your opinion, the client 

will not agree to that level of fee. The problem with that 

approach is that it takes away the ownership of the budget 

from the manager. 

3. Imagine after completing the job that you are asked to redo 

the same job. Would you be quicker second time around? 

Most people, in response to this question, say “of course”. 

So, let’s capture that knowledge in a Job Postscript. This is 

a form that asks the individual doing the work to record 

key messages and tips for the following year, i.e. “three 

things to do differently”. 

4. Negotiate fees early. Never leave agreeing the fee until just 

before the job is due to start – or worse, after the job is 

finished! In both instances you massively diminish your 

negotiating power and increase the under-recovery.

Which time is written off?

Time before 
the job starts

Time on the 
job

Partner 
review time

Total time

4,000 32,000 4,000 40,000

The above table highlights the three primary components of 

time accumulation on a job. The chargeable time amounts to 

40,000 but the fee is 36,000. “Which 4,000 has been written 

off?’ The fact is we cannot tell – there is inadequate information. 

So, what we will now do is to examine and address each of the 

three core time components.

Time before the job starts: 4,000

Again, imagine how the manager and partner conversations 

might sound.
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Manager: “Oh my word, look how much time has been dumped 

on the job before it even starts.”

Partner: “Time dumped! They have absolutely no idea about 

how valuable that time was and the interactions with the client 

during the past six months…”

So, here is what needs to happen here. Before the ‘fog of the 

job’ descends and you and the client have dimmed memories 

regarding the value delivered/received please bill this time out. 

Waiting until the job starts and then billing means that, yes, you 

might have reduced the work in progress but this is really only 

masking embedded time that may not be recoverable.

Key action: Bill the time out before the job starts.

Partner review time: 4,000

Now, as a former partner I can recall picking up jobs and finishing 

the job off with no time left. But your time is really valuable. This is 

not just you signing off on the job; it is your face-to-face time with 

the client. This is time that needs to be invested – not squeezed 

as a consequence of any time-cost pressure.

Key action: So, make sure that this time is ring-fenced with 

in the budget.

I am therefore going to conclude that this is not the time 

responsible for the write down.  Which leaves us with…

The time on the job: 32,000

I am going to make the assumption that the budget was 28,000.

Time management systems accumulate time. But the 

accumulation of time does not seem to have much impact on 

job management. It’s as if the attitude is that jobs overrun and 

that’s the way it is.

Consider though if the budget were to be depreciated instead 

of accumulated. Here is an example:

Job budget 28,000

Time on: week 1 8,000

20,000

Time on: week 2 7,000

13,000

Time on: week 3 9,000

4,000

Time on: week 4 8,000

Job overrun – really? 4,000

The effect: Perhaps a sharper focus to finish job in week 3?

What might the factors be that result in job overruns?

1. Not having the information you need to start the job 

2. Bad budgeting - But you are employing good managers – 

they must learn how to budget and then deliver on budget.

3. Client caused problems - Yes, let’s look at that in a little 

more detail…

Learn the lesson from the service reception

The day has arrived when you are due to take the car in for a 

service. You set off, perhaps a little earlier than usual, and at 8am 

you arrive at the service reception desk. You are warmly greeted 

and asked for your car registration number. After handing over 

the keys you head off in the pre-arranged courtesy car.

Now, you are well into your morning and at 9.25 you receive a 

call from the dealership. It’s one you hoped you would not have 

to take. Of course, it was service reception advising you they 

had a report from the service engineer. Yes, you are probably 

familiar with such a call. Firstly they list the car’s faults and then 

after you have digested the news you brace yourself for the 

rectification price for each fault. It’s just the way the service 

system works. We all accept this as ‘good practice’.

Contrast that with the way many accountants work. Often 

times it is “let’s sort out the client-caused problems and then 

discuss the cost with the client when the job is finished”. But, by 

then it is too late to agree anything other than a contribution 

to the cost. After all, we do not wish to upset the client – they 

might go elsewhere.

Compile a schedule of your largest write-downs

Key action: compile a schedule that accounts for 80 per cent 

of the client-caused problems that arise in your office. Then 

establish a minimum and maximum price for fixing and have 

your managers call clients and quote the price when these 

client-caused problems arise.

With regard to the productivity write-downs – was this a one off 

or recurring write-down?

1. What was the cause? 

 Client-caused problems

 Client not responding to request for further information?

 Staff issues?

 Has the client’s business increased in size, creating  

 more work?

 Other reasons?

2. Questions to consider:

 Do we need to ask the client to improve the records? 

 Respond to our requests on a more timely basis?

 Change the staff levels in future?

 Do we need to meet with the client and discuss adjusting  

 the fee? Note, using the word ‘increase’ tends to put   

 clients on the defensive.

 

3. Two more points to consider:

 Do we accept that this client will only ever recover x% of  

 standard time (sales variance)?

 Do we move the client on and use the hours freed up for  

 more profitable work?
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2017 in a Nutshell

Hayley Barker Hoogwerf 
SAICA Project Director: AssuranceAuditing &

Assurance: 

Objective 
1  

Status

Accounting Estimates – ISA 540

• Revisions to establish more robust requirements and appropriately detailed 
guidance to enhance audit quality, including emphasising the importance 
of professional scepticism when auditing accounting estimates;

• Determine whether non-authoritative guidance and other support tools 
should be developed to address special audit considerations relevant 
to financial institutions to supplement the revisions.

• Exposure draft issued in April 2017.
• Final revised ISA expected to be approved in 

March 2018.

Quality Control at Firm Level – ISQC 1

• Initial activities in determining the scope of this project focussed on 
whether there is a need to revisit specific aspects of the quality control 
standards to enhance clarity and consistency of their application. This 
included restructuring of ISQC 1; additional requirements or guidance 
within the standard and; additional guidance in support of the standard. 

• And as the work of the Quality Control Task Force (QCTF) has 
progressed, various key topics have received attention in line with the 
overall objective stated above, including:

• How to incorporate a quality management approach into ISQC 1, 
focusing on identification, assessment and response to quality risks 
at firm level;

• The scalability of the revisions to ISQC 1 and the application of the 
standard by small and medium sized practices (SMPs).

• Project proposal approved and Task Force 
progressing work accordingly.

• Exposure draft expected September 2018.

Engagement Quality Control (EQC) Review – ISQC 2

Enhance the requirements and application material in relation to the EQC 
review, including:
• more robust requirements for determining which engagements should 

be subject to EQC reviews; 
• establishing the objective of the EQC review; 
• clarifying the nature, timing and extent of the EQC review; and 
• enhancing the requirements in relation to the eligibility of the individual 

who performs the review.

• Project proposal approved and Task Force 
progressing work accordingly.

• Exposure draft expected September 2018.

Quality Control at Engagement Level – ISA 220

• Propose revisions to strengthen aspects of quality management for 
individual engagements by focusing on identification, assessment and 
response to quality risks at engagement level;

• Determining whether non-authoritative guidance and other support 
tools should be developed to supplement the revisions.

• Project proposal approved and Task Force 
progressing work accordingly.

• Exposure draft expected September 2018.

Although the auditing and assurance profession has experienced a relatively quiet year in terms of the number 

of pronouncements issued by the International Auditing and Assurance Standards Board (IAASB), it has not been 

stagnant. This article provides an overview of some of the more significant developments of 2017 pertaining to 

standard-setting and guidance issued to assist practitioners in implementing and applying standards.

Ongoing Projects of the IAASB

The IAASB currently has 10 active projects listed on their website. The table below provides an overview of the objective of 

each of these projects together with the current status thereof:
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Group Audits – ISA 600

Determine the nature of the IAASB’s response to issues that have been 
identified relating to group audits, from various outreach activities. To 
advance the project, based on considerations whether standard-setting 
activities are appropriate to address the issues, and if so, whether specific 
enhancements within ISA 600 or a more holistic approach to the standard 
would be more appropriate.

• Project proposal approved.
• The Task Force is working collaboratively with 

other project task forces (i.e. ISQC 1, ISA 220 and 
ISA 315(R)). The work on ISA 600 can only be 
progressed meaningfully once the impact on 
group audits, from these other projects, is clearer.

• The IAASB issued a Project Update on 3 October 
2017.

• Exposure draft expected December 2018. 

Professional Scepticism

To make recommendations on how to more effectively respond to issues 
related to professional scepticism.

• Joint publication from the IAASB, International 
Ethics Standards Board for Accountants 
(IESBA) and International Accounting Education 
Standards Board (IAESB), Toward Enhanced 
Professional Skepticism issued in August 2017.

• The Professional Scepticism Working Group 
continues to be actively involved in the other 
IAASB projects that are currently underway.

ISA 315 (Revised)

• Proposed revisions to establish more robust requirements and 
appropriately detailed guidance to drive auditors to perform appropriate 
risk assessment procedures in relation to the size and nature of the entity;

• Assess whether, and if so, how ISA 315 (Revised) can be modified to 
promote a more efficient risk assessment;

• Determining whether non-authoritative guidance and other support 
tools should be developed to aid in the effective implementation of 
the standard. 

• Project proposal approved and Task Force 
progressing work accordingly.

• Exposure draft expected in March 2018.

Integrated Reporting

• Explore emerging developments in integrated and other external reporting;
• Gather information on the demand for assurance on these emerging 

forms of external reporting; 
• Explore how the IAASB responds to these demands. 

• Project proposal approved.
• In terms of the project proposal, this project 

has been split into two phases, with each phase 
addressing selected key challenges. Separate 
proposed guidance will be issued as an outcome 
of each phase of the project; the first of which 
is expected to be presented in June 2018 and 
approved for issue in December 2018 and the 
second is expected to be presented in June 2019 
and approved for issue in September 2019.

• The two separate exposure drafts will then be 
consolidated to form one combined guide. It is 
expected that this guide will be approved for 
issue in September 2020.   

Agreed-upon Procedures

• Revise International Standard on Related Services (ISRS) 4400, 
Engagements to Perform Agreed-upon Procedures Regarding Financial 
Information in the clarity format;

• Consider whether standard-setting procedures or other activities may 
be appropriate for hybrid engagements. 

• Project proposal approved and Task Force 
progressing work accordingly.

• Exposure draft expected December 2018. 

Data Analytics

• Explore emerging developments in the effective and appropriate use of 
technology to enhance audit quality; 

• Explore how the IAASB responds to these emerging developments. 

• Information gathering stage.
• The Data Analytics Working Group continues to 

actively participate in the other IAASB projects 
that are currently underway to ensure that 
technology and its impact is appropriately 
addressed in any revised or new standards.
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1  The objectives included in the table are those as indicated on the relevant project page of the IAASB website
2  The FAQs are available on the SAICA website
3  This guide is available on the SAICA website:
4  For the purposes of this article, the term practitioner refers to a chartered accountant (SA) (CA (SA)) or Associate General Accountant (SA) (AGA(SA)), who places professional  
 services at the disposal of the public for reward.  

SAICA Guidance 

With a specific focus on audit, assurance and related services, 

SAICA issued the following Guides, Circulars and other 

publications:

SAICA Frequently Asked Questions: Application of the 

International Standards on Auditing (ISAs) in relation to 

matters arising from monitoring findings and other in-practice 

challenges (FAQs) 
2  

In July 2017 SAICA issued FAQs to provide guidance to 

members on areas that have been identified as problematic 

based on SAICA outreach activities. The FAQs covers the 

following matters:

• Risk assessment at assertion level;

• The presumption of risks of fraud in revenue recognition;

• Substantive procedures for each material class of   

 transaction, account balance and disclosure;

• Testing of journal entries and other adjustments; and

• Opening balances – recurring engagements.

Guide on Considering the International Standards to be used 

for Audits, Reviews, Other Assurance, and Related Services 

Engagements 3

A practitioner
4

 may receive varied requests to enter into an 

engagement to issue a report or to sign a standard certificate 

from clients or prospective clients. The practitioner should 

always consider whether any request for engagement falls 

within the scope of the pronouncements issued by the IAASB 

that have been adopted and prescribed for use by registered 

auditors (RAs) in South Africa, and is required to be used by 

SAICA members and associates in public practice as part of 

their membership obligations.  

This guide aims to assist practitioners in deciding whether the 

engagement falls within the scope of the pronouncements that 

are currently effective and to determine which pronouncement/

(s) apply in a particular case. 

SAICA Communication – Auditor Opinions in terms of 

Management Rule 26(5)(c) of the Sectional Titles Scheme 

Management Regulations, 2016

This communication, containing two illustrative reports in 

terms of how to deal with the reporting required in terms of 

Management Rule 26 (5) (c) is the result of intensive engagement 

by SAICA and the IRBA with the Community Schemes Ombud. 

Engagement letters 

SAICA issued the following pronouncements with respect to 

engagement letters:

• SAICA Guide: Engagement Letter for Non-Assurance  

 Services (excluding tax services) and

• SAICA Circular 3/2017, Engagement Letter Template for  

 Independent Review Engagements

These pronouncements have been updated to reflect the 

CA(SA)’s / AGA(SA)’s responsibilities in terms of the non-

compliance with laws and regulations (NOCLAR) provisions in 

the SAICA Code of Professional Conduct. Additional sections 

have been added in the engagement letters concerned that 

draw attention to the practitioner’s obligations in this regard.  

In closing

In terms of the current timelines relating to the ongoing IAASB 

projects, 2018 is going to see the issue of six exposure drafts for 

public comment. 

The quality control project, including quality control at firm 

level – ISQC 1, quality control at engagement level – ISA 220 

and EQC review – ISQC 2 is a significant project, in terms of the 

potential impact of the revisions that the IAASB is proposing. 

Members are encouraged to actively follow this project in terms 

of the practicality of the revisions that are being proposed and 

have their say in ensuring that the objectives of the project 

are achieved through the drafting of requirements that are 

implementable (as well as scalable for all sizes of audit and 

other firms, and for different types of engagements). The target 

date for the issue of exposure drafts of the revised ISQC 1, ISA 

220 and the new ISQC 2 is September 2018 with the aim to 

issue new and revised standards in 2019 with effective dates of 

at least 18 months thereafter.
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This interview took place at Cape Town’s V & A Waterfront, 

following the conclusion of the SAICA and Xero Business 

Roadshows in September. The breakfasts were hosted in 

Durban, Bloemfontein, Johannesburg and Cape Town.

Matt Knight: Hi guys, it was great to have spent some time 

with all of you this week and hear your thoughts on where 

technology is changing accountancy and how you’re playing 

an influential role in those changes. Nearly 1,500 joined us at 

the 4 events and the webcast, so we’re impressed with how it 

went. But what were your impressions?

Colin Timmis: We were really impressed. We found that 

members are hungry to know what’s going on. If you look at 

the Johannesburg event, it was full despite there being other 

events and expos that same week.

Alex Clark: Yes, I was encouraged by the engagement. There 

was a lot of curiosity actually.

David New: I was blown away by the sheer attendance. Digital 

disruption is here; that much is pretty clear now.

Matt: How about the 4 different regions we went to…. Were the 

member responses quite similar or do the challenges differ 

quite significantly according to where you are?

Colin: The overall challenges are the same in that some 

members were looking at this for the first time, whilst other 

members were looking to upscale or develop their cloud 

platforms so that they can offer a better service to their clients.

David: I agree, and I think that the desire to change is the same. 

Most recognised the changes happening around them, and 

understood that it had implications for their work.

Alex: Yes, each of the 4 cities had different socio-economic 

environments but the responses were very similar.

Colin: Also, I think if you look at the ages of the attendees, it was 

really diverse, young and old were there. That’s something quite 

unique and hard to find at different CPD level events, but in this 

case, I think that the content and discussions were helpful for all 

members of all ages because it’s current.

Matt: Let’s discuss technology. It’s completely impacted and 

disrupted a number of industries when you look at the arrival 

of Airbnb in the hotel industry, or Uber in the taxi industry, 

Zillow in Real Estate, or the likes of Tesla in Energy and Utilities. 

What is the main opportunity you think that cloud applications 

present for Accountants?

Colin: Well, it’s a hugely positive thing for accountants. CAs can 

now use the skills they have learnt more effectively and, mostly, 

more efficiently.

Alex: Working in the cloud also allows firms to work more 

intelligently so that they can add real value to their clients. It 

gives them the chance to enjoy what they’re doing. In other 

words, once you move your data to the cloud, it opens up a 

whole world of opportunities: your clients’ data is available to 

view and analyse at anytime from anywhere, and you can take 

advantage of new tools to save time processing that data.

Colin: It’s also changed some of the playing fields in that it is 

no longer about big vs. small, but rather fast vs. slow.  Tech 

brings advantages, so it’s critical to add that to the technical 

CA expertise, to ensure their skills and value proposition is 

positioned correctly.

David: Yes, for me the need to be relevant comes back to 

education. The surveys that Xero have done show that 

businesses want CAs to be the trusted accountants. Technology, 

then, simply enables that to happen even more. That then 

opens up efficiencies, so that time can be deployed elsewhere, 

more efficiently. If it can be automated, it should be automated.

Colin: Exactly. Tools save time, and accounting is directly 

changing and benefitting as a result of that.

Matt: Colin, you’re obviously very close to what Xero’s been 

doing in the UK and globally, and then David and Alex, you’ve 

both come all the way from Sydney and London respectively to 

be with us this week. So what do you think are the big global 

trends in the accounting profession that we can expect to see 

in South Africa soon?

Alex: Certainly in the UK and increasingly in South Africa, clients 

are looking for more from their accountants. It’s that advisory 

piece again that is so important, and which is enabled through 

accurate data and platforms – and a smart strategy that drives 

all that.

Colin: People want to be able to use good tech in their business, 

just like they have access to in their private life – tech  that is 

simple, saves time and brings enjoyment. Good accountancy 

software should offer all those things and accountants in 

practice and business should ensure that they lead their clients 

in this area, rather than being led by them. Research shows that 

clients want tech-savvy accountants, and will move if necessary.

David: Absolutely. In Australia, the relationship between a 

motivated client and a good advisor has become crucial. Clients 

are all too aware about how much value an accountant – armed 
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with all the necessary finance and tech skills - can bring to their 

business. 

Colin: I think we will see more opportunities for CAs to assume 

their rightful position in their clients’ companies by becoming 

true advisors and forming advisory boards focused on business 

growth and strategy, as most CAs have the experience and skills 

to fulfil this role but have become bogged down in compliance 

work.

Matt: What advice would you give the firms?

Alex: I loved it when this question came up during the week. My 

immediate answer was to not  be afraid to take advice. We’re 

facing constant change, and that means constant learning.

Colin: For sure, we’ve lost the essence of CPD! It’s become a tick-

box exercise. We need to get back to its roots – which is about 

having an attitude of willingness and submission to learning 

new things. It’s all about an attitude, a new outlook on learning 

and searching out resources that allow us to equip ourselves 

for a world being transformed by tech. We need to get back to 

genuine learning which has less to do with hours logged, and 

more to do with a desire to search for solutions and add value.

Alex: Yes, and hats off to SAICA for highlighting that through 

the roadshow and putting this firm of the future discussion 

directly in front of the members. 

A few more things I would add to what Colin said is that you 

need to be proud of the business you’ve built. And also to be 

careful not to isolate yourself. Those that can build a connected 

community are often the most successful.

David: There was that slide that Colin showed [see slide right] 

during the Roadshow about the Shark and the Fish. Essentially, 

it’s all about early adopters.

Colin: I couldn’t emphasise that point enough - it’s that need 

to be strategic in your own practice. You can’t advise a client 

about being strategic if you are not even strategic in your own 

practice.

David: Purpose hiring is another trend…

Colin: Yes, more hiring of staff with customer relationship skills – 

what some call a CSC or Customer Services Consultant. People 

that are more front-facing and able to support clients and deal 

with any documentation logistics or process development. 

We also see staff coming into practices that have a digital 

background or focus to ensure a client’s accounting platform 

is optimal. 

Matt: Is it any different for the smaller firms embarking on the 

cloud accounting journey? What’s your experience of those 

who have adopted current technology?

Alex: The messaging for SMPs has to be about what you want 

to achieve, and once you have that, you have to commit to it. 

You have to believe in it. 

Colin: The question is what type of firm you want to be. You 

can’t be all things to all people and not everyone is your client.

Alex: Agreed. You need to be asking who you want to work with 

and who your ideal client is.

David: Technology plays a huge part in that decision. Having 

clients who trust the decisions you will make on the best 

platforms and digital strategies for their businesses, will make 

for a much more enjoyable journey all round.

Alex: There’s a guy called Michael Gerber who said that you 

“need to spend time working on your business, not in your 

business”. In other words, just by spending 10-15 min a day 

on how to make your business better will lead to remarkable 

improvements. Small practices are ideally placed to be more 

agile to make change, including incorporating new technology 

to do just that. 

Colin: At the end of the day, software is simply the enabler. 

You’re still doing business with people – but software removes 

so much of the unwanted baggage. 

Matt: What about those clients just not interested in making the 

move to the cloud, when perhaps many or most of your other 

clients are already heading that way? 

Colin: Generally people don’t want to go because they don’t 

know what they don’t know. Again, it’s about education. 

Alex: People don’t know they have a ‘problem’ until you bring 

a solution. So, the reason behind the change – the benefits and 

so forth – must be clearly explained.

David: Yes, and there must be internal buy-in, that both you and 

the client are clear around common objectives. There’s no point 

bringing a client kicking and screaming into cloud accounting if 

there’s no genuine buy-in and desire.

Matt: How have the most successful accounting firms made 

the transformation from being primarily a compliance house to 

one that’s offering advisory services to their clients?

David: Ultimately, they’ve done it through adopting tech, and 

by bringing efficiencies into their business by adopting tools 

like Xero, Receipt Bank and Spotlight Reporting. To me, that has 

been the real significant change in the industry.

Alex: I always talk about working smarter,  not harder. Tech gets 

you back to doing what you’re good at.

David: It needs to be about a new service offering for all – or 

as many of your clients – as possible. This is not a band-aid fix, 

this is about re-engineering your work processes for a far more 

beneficial service to your clients.

Alex: We have seen some significant trends in the industry 

recently that have been highlighted by some recent stats: 72% 

of clients move accountants because they’re not getting the 

services they want from their current one, and firms that have 

adopted cloud technology add, on average, 5x more clients 

than those who don’t. In South Africa specifically, 49% of SMEs 

see technology as an essential component in their business. 

Even Accenture predicted that 40% of transactional accounting 

will be automated by 2020, so the more technology embraced 

by firms, the better equipped they will be to succeed.

Matt: Cloud accounting can assist in staff retention, but what 

about the other side of the coin? Automation might require less 

time capturing, etc. Won’t this lead to requiring fewer staff?

David: On the staff retention side – sure, there’s increased work 

satisfaction because you’re giving people the opportunity to 

do the work they enjoy. But cloud also attracts staff. More and 

more graduates are heading to the cloud-based firms because 

it’s more attractive.

Alex: It also ties in with where SAICA are going with CA2025 

– creating a new focus on training that matches where 

accounting is moving. 

Colin: On the fewer staff because of automation point – yes, 

the software frees up time and certain staff tasks because 
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it’s automated – but that means a more client-facing staff, not 

highly skilled staff doing mundane data capturing and so forth. 

They can now use the software to solve many problems – and 

they don’t have to know the software intensely – it’s simply the 

enabler, and designed to be very user-friendly. All the solutions 

are designed to be low maintenance.

Matt: Thanks for your time guys, great insights – and safe 

travels, David and Alex!

Technology has certainly played an important role in supplying 
information based on real-time information. Today, accountants 
can promptly access information in real-time: software connects 
directly to bank feeds, with receipt-scanning tools facilitating 
access to a live ledger. They’re more agile and better informed 
than they’ve ever been before.

This makes them especially well-placed to serve as business 
and management advisors – and SMEs are very willing for them 
to serve in this capacity. Some 62% of the SMEs we surveyed 
state that added value is an important factor in selecting an 
accountant for their company.

Source: “South Africa: State of Accounts”, research piece by World Wide Worx 

in conjunction with Xero, where 600 accountants and small business owners 

were interviewed

81% agree technology is crucial to accounting roles now 
and in the future

52% More than half of SMEs think accounting roles will 
change significantly in the next 10 years.

In a time of great upheaval, accountants remain calm:
are not worried about their future in the profession. 
That’s because they understand that, for all the 
challenges that technology brings, it also offers 
opportunities for those willing to grab them.

Source: “South Africa: State of Accounts”, research piece by World Wide Worx 

in conjunction with Xero, where 600 accountants and small business owners 

were interviewed.

Using web-based tools to better 

manage your businesses, has 

come into the spotlight in banking 

through the many APIs available to 

consumers via banks that are willing 

to enable an open platform. Much like 

the iPhone introduced many apps 

to its users and left the likes of the 

Nokia 3210 behind with its singular 

ability, so are APIs set to revolutionise 

how businesses transact, track and 

monitor their finances.

Banks that open their platforms to unique financial applications available 

in the financial web are able to ensure that businesses can get the best of 

both: sound trusted banking and enhanced seamless financial engagement. 

Sasfin endeavours to be such a bank and has taken the initial step of being 

the first SA bank to offer direct feeds into Xero Accounting Software.

Michael Sassoon, Executive Director, Sasfin Bank

72%
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It is widely acknowledged that non-communicable diseases 
(NCDs) are one of the major challenges for development in 
the 21st century. Currently more deaths are caused by NCDs 
than all other causes combined, with global NCD deaths 
projected to increase from 38 million in 2012 to 52 million 
by 2030.

Five NCDs – cardiovascular diseases (like heart attacks and 
strokes), cancers, chronic respiratory diseases, diabetes 
and mental illness – result in over 75% of deaths worldwide. 
These five diseases combined are colloquially referred to as 
chronic diseases of lifestyle because they are often caused 
or aggravated by unhealthy lifestyle behaviours. 

The health of a workforce is a critical economic driver. There 
is a direct financial correlation between employee wellness 
and business outputs. With approximately 42% of all NCD 
deaths globally occurring before the age of 70, business as 
usual is no longer an option. Employers are realising they 
need to step up efforts to create and promote an enabling 
environment for healthy behaviours among their employees. 

Employees with multiple risk factors for disease are more 
likely to be high-cost employees in terms of absenteeism, 
disability, reduced employee morale and significantly 
reduced levels of employee engagement and productivity 
– often referred to as presenteeism. These employees are 
also more likely to incur higher healthcare costs and so not 
only impact the financial performance of the employer, but 
also the wider economy. As such, there is a strong rationale 
and incentive for employers to implement and report on 
workplace health programmes targeting the primary 
prevention of risk factors and the early detection and 
management of NCDs.

Local and international research points to a positive 
correlation between a healthy workforce and improved 
financial performance. A study performed by Fabius, 
published in the Journal of Occupational and Environmental 
Medicine, identified a group of US companies who 
were Corporate Health Achievement Award winners 
and combined them into a portfolio. The stock market 
performance of this portfolio of healthy companies was 
tracked between 1999 and 2012 and an investment in this 
portfolio outperformed the S&P 500 by more than 50%.

A South African paper in the Journal of Occupational 
and Environmental Medicine yielded similar results to 
the Fabius study as it presented research on the effect of 
employee health promotion through corporate wellness 
programmes in South African companies. The South 
African study was performed by Conradie, Smit and Malan 
and compared the stock market performance of ten of 
the healthiest companies in the country to the market at 
large. Nine different investment scenarios were tested and, 
in all nine scenarios, the healthy companies outperformed 
the Johannesburg Stock Exchange All Share Index (ALSI). 
The conclusion reached was that companies which build a 
culture of health by focusing on the wellbeing and safety of 
their workforce yield greater value for their investors.

Many workplace health programmes have been implemented 
globally. Experience and evidence to date shows that a strategic 
and integrated approach is essential to address workplace 
health effectively. Employers that take a more comprehensive 
and planned approach to workplace health and wellness 
have seen increases in productivity and, ultimately, improved 
financial performance.

There’s no doubt that that there is a tangible correlation 
between healthy lifestyle behaviours and improved personal 
and organisational performance.

Corporate reporting has evolved from reporting only 

financial information to reporting information that gives 

stakeholders a detailed understanding of all aspects of the 

business, including the organisation’s past performance, its 

strategy, value creation and future outlook. Current reporting 

covers financial, environmental, social and governance 

elements. However, reporting on health has largely been 

neglected, even though the wellbeing of employees has a 

substantial impact on business success and sustainability. 

The next evolution in corporate reporting is the emergence 

of reporting on the health and wellness of the workforce – 

the integration of health metrics into traditional corporate 

reporting. These health metrics should align with, and 

expand on, existing reporting frameworks, like the 

International Integrated Reporting Framework and Global 

Reporting Initiative’s GRI Standards.
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“The role of Employee Wellness is critical in improving the sustainability of a company. Not 
only does it dictate the culture, but it also drives the productivity of a company. If we assessed 
two identical companies, where one company has highly passionate and motivated staff, while 
the other company’s staff tends to despondency, the common sense outcome would be that 
the company with the positive culture would be more sustainable and therefore have better 
performance. Therefore, it is imperative that companies focus on the health and wellbeing of 
their employees, and the HWAG are looking to support that focus.”  
- Zafroulah Hassiem, Chair of Health & Wellness Advisory Group, Old Mutual  -

Health metrics add to a more comprehensive interpretation 

of Human Capital, one of the six capitals included in the 

Integrated Reporting Framework. Integrated reporting such 

as this adds a new dimension to existing labour and health 

disclosures in the GRI standards. 

Health metrics need to be: applicable to the entire 

working population; material; understandable to non-

health professionals; comparable across organisations; 

and motivational. High-level categories include, but are not 

limited to, reporting on the company’s:

• Culture of health

• Leadership

• Investment in health culture

• Health and wellness measurements

• Health and wellness awareness and promotion

Measuring employee health and wellness provides an 

indication of the wellbeing of the organisation. It is also a 

direct indicator of the wellbeing of a country’s workforce, 

making health reporting a national priority and not just a 

corporate one.

Health reporting can help organisations create and promote 
environments for healthy behaviours, which will extend not 
only to employees but also to their families. This can result in 
healthier workforces as well as healthier cities and countries. 

The push for this also meets the government’s call to 
action for the private sector to partner with the public 
sector in responding to the challenge of NCDs. This helps 
organisations fulfil their shared value and corporate 
citizenship obligations, and can have profound positive 
effects on individuals, companies and societies as a whole.

With these pressing issues at hand and due to the fact 
that it is the right thing to do for the country, SAICA has 
set up a committee of prominent businesses and academic 
institution(s): Barclays Africa, Discovery, EY, FirstRand, IDC, 
Nkonki, Old Mutual, Standard bank, and the University 
of Stellenbosch Business School are all supporting this 
initiative to lead the process of including health and wellness 
reporting into integrated reporting. This will enhance 
reporting disclosures with the main aim of improving health, 
wellness and productivity in South Africa, Africa and globally.
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“It is without a doubt that organisations 
that comprehend the trade-offs between its 
capitals, therefore risks and opportunities 
thereof are likely to be more sustainable. 
Human Capital, being the heartbeat of any 
organisation, has not been appropriately 
accounted and reported on for users to fully 
appreciate the impact it has on the other 
capitals, strategy and business model of an 
organisations.  As we embark on this journey 
as the HWAG we hope we can ignite positive 
and constructive relook at the human capital 
and in particular the health and wellness 
of employees by both organisations and a 
wider stakeholder grouping.”
- Thuto Masasa, Head External Audit, Nkonki - 
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Actively 

transforming 

SA’s economy 

by advancing 

entrepreneurial 

black business

Having made ‘responsible leadership’ one of its 
main objectives, SAICA has positioned itself and 
the profession as critical players in South Africa’s 
development journey. Our key strategic objectives 
are, therefore, aligned to the National Development 
Plan (NDP): Vision for 2030, which calls on the private 
and public sectors, and indeed civil society as a 
whole, to rally behind a united vision for the country’s 
development. 

Based on the commitment to help achieve the NDP 
goals, SAICA runs numerous social and economic 
development initiatives to aid the national drive for 
transformation, employment and growth towards a 
sustainable and advancing economy.  One of our key 
focuses is to increase entrepreneurial interest and 
enhance black SMMEs’ ability to become sustainable 
businesses. This work is already being done through 
various business support projects, but is now set to 
intensify even further.

SAICA ramps up its efforts to create greater 
impact for SMME development

Enter our new SAICA Enterprise Development (Pty) 
Ltd entity.  In addition to housing SAICA’s existing 
Enterprisation accounting support programme 
and The Hope Factory’s Enterprise and Supplier 
Development programmes, a major purpose of this 
entity will address unemployment by enhancing 

South Africa’s entrepreneurial ecosystem and igniting 

the growth of small black businesses. This will be 

done by offering holistic business mentorship and 

development services (previously part of the work 

of The Hope Factory); facilitating access to funding 

and new markets, and preparing unemployed 

accounting graduates for the world or work. It will 

also aim to influence corporate and government 

policies to support and facilitate the creation of 

impactful Enterprise and Supplier development 

programmes aligned with the B-BBEE Codes and the 

new Chartered Accountancy Profession Sector Code 

(CA Charter).

The Hope Factory’s Socio-Economic Development 

programme will remain under The Hope Factory’s 

non-profit company (and PBO) banner. 

Through SAICA Enterprise Development, our 

SMP partners will soon have more opportunities 

to collaborate with us to support and uplift black 

SMMEs. (Also read in this edition about what SMP 

Khumalo and Mabuya Chartered Accountants are 

already doing in this field on the next page.)

Participants in SAICA Enterprise Development will 

not only support us towards contributing to grow the 

nation, but earn vital B-BBEE points. More details on 

this new SAICA entity will follow in 2018. 
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Six years ago, Peterson Khumalo waved goodbye to the comfort 
of a regular office job, for a less certain future as an entrepreneur. 
Today, his accounting and auditing firm is investing much of its 
resources into mentoring SMMEs. He shares his motivation for 
going the entrepreneurial route. 

Asked to share a top tip for small businesses to succeed, 
chartered accountant [CA(SA)] Peterson Khumalo replies 
without missing a beat: “SMMEs must forfeit sleep to have 
any hope of success.” The managing director of Khumalo and 
Mabuya Chartered Accountants (KnM) speaks from experience. 
In the space of six years, KnM has gone from a handful of clients 
to a company that has four functional divisions, including 
SMME, audit, taxation and advisory, and business development.  
Today, the firm employs 35 permanent employees, 15 of them 
qualified CAs(SA). 

Remarkable growth: by anyone’s standards. 
   
Asked about the moment when he opened the doors of his 
business, Khumalo responds with the assurance of a self-made 
man. “The truth is I was already thinking ahead; sitting in the 
next boat. Don’t get me wrong, I appreciated that we had a base 
to start from. But I wanted us to get to the point where the 
whole office block was ours.”

While Khumalo prefers the bold moves of entrepreneurship, 
he respects that CAs(SA) are making a huge contribution in 
many spheres. “A CA(SA) has many career choices; working for 
a small, medium sized or listed company or government, and 
across many industries.” 

Khumalo spotted a huge gap in the market in the small 
business space that few other Small Medium Practices (SMPs) 
are providing. 

Making SMMEs sustainable       

“First-world countries consider SMMEs the backbone of the 
economy,” says Khumalo. He doesn’t see enough evidence of 
this in South Africa. This bothered him, so he has been working 
towards changing it.  

“When I started this business, I had a long-term vision beyond 
my existence. This is my thinking: when one of the big four 
audit firms started consulting to Coca-Cola, production at the 
cold drink producer stood at 10 bottles a week. Fifty years later, 
Coca-Cola is producing throughout the world.”

“The idea is if you invest in the small guys, you’re the one they 
will call in the future. That is because you’ve been with them 
since day one.”

“The higher the risks, the higher the rewards,” says Khumalo. “I would 
like to see everyone – banks, government and the entire private 
sector – playing their part in helping SMMEs become sustainable.

“The market tends to think helping SMMEs is about funding 
and grants. But that’s not really the case. They need mentorship 
the most. In turn, many SMMEs need to rid themselves of an 

attitude of entitlement.”
SMMEs’ need for mentorship is borne out of findings of the 
annual SMME Insight Report conducted by the South African 
Institute of Chartered Accountants (SAICA) in 2016. SMMEs 
were asked whether they would be interested in taking part 
in an industry-led enterprise development programme. The 
SMMEs almost unreservedly said yes.         

“Cash flow management and how they view that money is also 
one of the biggest pitfalls facing SMMEs,” says Khumalo.

SAICA’s 2016 SMME Insight Report concludes that as far as 
SMMEs are concerned, cash flow related problems stem from 
an inability to manage cash flow and debtors as well as an 
inability to manage administrative and business processes.         

“And SMME directors don’t like paying themselves salaries,” 
adds Khumalo. “They reckon they started a business to move 
away from salaried employment, but that’s faulty reasoning. 
They need to see themselves as a commodity in the business.”  

KnM aims to become the biggest professional service provider 
to SMMEs in the country. The firm’s latest milestone is indicative 
of growing recognition in the market for the good work they 
are doing.  

Newly qualified CAs(SA) gain work experience while 
mentoring SMMEs

To help SMMEs overcome some of these pitfalls, earlier this 
year KnM joined the SAICA’s J.P. Morgan flagship programme 
to assist SMMEs.

“The 18-month programme focuses on two challenges in 
South Africa: providing relevant work experience and skills to 
newly qualified and unemployed accounting graduates and 
addressing the high failure rate of SMMEs by providing them 
with mentorship regarding internal controls, risks management 
and reporting,” explains says Mandisi Nombembe, project 
manager for SAICA Nation Building.     

“At the end of the programme the graduates will be equipped 
with the skills to do financial modelling, internal controls and 
risk governance,” Nombembe continues.

“The SAICA. J.P. Morgan opportunity came along by virtue 
of the relationship that we are developing with SMMEs,” says 
Khumalo. “We raised our hands to say, hold on, we’ve been 
investing in SMMEs. Go through us to understand what these 
guys really want. And that is day-to-day support’. Our phone 
rings 24/7.”

KnM signs off accounts for the accounting graduates who 
are working with the SMMEs and who gain valuable work 
experience into the bargain.

“I have personally invested in divisional capacity in SMMEs over 
five years, and KnM has invested over three years. When the 
stars decided to line up, we were in alignment with the SAICA 
J.P. flagship project. SMMEs are the future,” says Khumalo.

Mentorship
an unsung story for SMMEs 
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REAL-TIME
A U D I T I N G
FINALLY HERE AND IN DEMAND

The concept of real-time auditing has been discussed for 
many years, yet it has never gained the kind of traction those 
in the accounting profession would desire. But with real-time 
capabilities again being debated, what is different about this 
time, and what can firms do to prepare for this new way of 
working?

WHAT IS DIFFERENT THIS TIME?

Technology
Technological capabilities have increased at an exponential 

rate over the last 2 years, with cloud computing in particular 

transforming the way professional services can be delivered. 

To be able to provide real-time services, accountants must be 

able to readily access the financial information of their clients. 

The increased popularity of outsourced book-keeping means 

accountants have never worked as closely as they do with 

smaller businesses, and the ease of API access to accounting 

software such as Xero and Quickbooks Online makes this much 

simpler even when bookkeeping is done in-house.

But it is the breakthrough in connectivity with desktop 

accounting systems which is the key enabling factor. Being 

able to simply and easily extract and securely transfer the data 

required by accountants makes this process significantly more 

appealing to clients. And when such techniques can reduce 

the time required to prepare other reports and information by 

between 20% and 30% clients see an immediate pay-back for 

this new way of working.

Use of Data
Auditing techniques have also seen significant changes in 

recent years, most notably in the greater use of financial data 

and transactional data sets from organisations.

Data analytics immediately identifies anomalous transactions 

from within large data sets, whether based on transaction 

characteristics or accounting relationships. Such analytics may 

for example focus on fraud risks, therefore performing analytics 

in real-time identifies the issue early so weaknesses can be 

addressed or activities investigated.

The same data can be used to monitor performance and track 

improvement. For example, operational or financial KPIs can 

be calculated and compared to prior performance or that of 

industry peers to maintain the focus of senior management on 

the numbers that matter. 

The ability for accountants to use data in these ways 

dramatically changes the value proposition of the audit, and 

therefore of the value of real-time auditing to a business. 

PREPARING TO PROVIDE REAL-TIME AUDITING

Technology
The immediate enabling step is making the necessary 

technology investment. Being able to provide real-time services 

is reliant upon effective data extraction and transfer from 

clients and then being able to efficiently apply data analytical 

technology to this data. You also need an approach to delivering 

key outputs back to clients quickly to demonstrate the speed 

of analysis.

Adopting such technology across your existing audit practice 

allows you to embed these techniques, getting your clients and 

your staff familiar with this process during the routine audit 

process. This then sets up a smooth transition to real-time 

auditing.

Proposition
The core proposition of real-time auditing relates only partially 

to compliance, with the greater selling point to businesses 

being the value-adding advisory aspect of these services. This 

proposition must be clearly demonstrated to the client though, 

so accounting firms need to place a greater focus on how their 

audit services add value. 

Accounting firms should not feel restricted to only traditional 

communication means, such as reports, to share their 

findings. Workshops to explore data analytics or other outputs 

demonstrate a more collaborative and valuable working 

relationship, similar to the real-time approach.

Overall, the audit must be propositioned as a valuable service, 

offering both compliance and business advice.

People
Transitioning towards real-time auditing will fundamentally 

change the way accounting firms resource engagements, 

moving away from multiple weeks of year-end fieldwork 

to a more phased approach across the year. This will bring 

significant benefits, reducing the peaks caused by busy season 

and the impact this has on the people in the firm. A more 

flexible approach will be required and teams will need to both 

plan and be responsive. 

PUTTING THE THEORY INTO ACTION

Case study
An accounting firm set off on this path in 2016, introducing new 

extraction and data analytics capabilities to the audit of their 

client, an automotive parts manufacturer. 

After the December 2016 year end the client exported and 

transferred the financial data from their accounting system. 

The accounting firm then used data analytics to support their 

audit of fraud, focusing on journal entry transactions. 

They presented their findings to management by including 

visualisations in their reporting and holding a workshop to 

debate the dashboard analytics and drill down to identify 

transactions of interest. 

The client saw value in these and asked to upload their data on 

a monthly basis so some of the main aspects of the audit could 

be performed in real-time in the future.
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Madelein Grobler
SAICA Project Manager: Tax

A helicopter view
of the

SAICA TAX DIVIS ION’S 
KEY ENGAGEMENTS 

DURING 2017

The year in review has seen a lot of strategic refinements, 

plans and changes within both SAICA and the Tax Division. The 

SAICA Tax Division has aligned its strategic goals to the SAICA 

vision and mission to “Develop Responsible Leaders” and to 

“Promote and Enhance the Value of the Profession through and 

for Members”.

The annual Budget Review 2017 was a major event on the 

tax calendar and also the best opportunity to equip the CA 

profession with an overview of the main tax proposals. The 

SAICA Tax Division therefore released a summary of the tax 
related budget proposals announced by the Minister of 

Finance on 22 February 2017 and also included commentary 

on the various aspects of the budget from a tax perspective for 

the first time. 

The SAICA Tax Division also issued the VAT Guide on Non-
Executive Directors to members to provide guidance with 

regards to the application of Binding General Ruling 41, the 

general principles of VAT that may be applicable and the 

matters where uncertainty may still prevail where members 

should seek additional guidance.

Research has become a fundamental need and strategic 

objective in SAICA and especially in tax. The recent 
international corruption symposium has shown good signs 

as to the benefit of research based engagement.

The SAICA Tax Division embarked on a VAT Refund Survey 

Research Project during 2016 as SAICA members expressed 

continuous frustrations and concern at what they perceived to 

be attempts by SARS in delaying the payment of legitimate VAT 

refund claims. The results of the VAT Refund Survey played a 

significant role to create public debate on the real issues and 

also assisted SARS in identifying the actual challenges from 

perceptions. The acknowledgement in the Tax Ombud Report 

on the investigation into alleged delayed payment of refunds as 

well as SAICA’s presentation to Parliament on this matter shows 

the fundamental success thereof. SAICA’s primary research 

project on tax administration cost for small business, individuals 

and large corporates is also now in the roll out phase. 

The future of the tax profession, how SAICA educates members 

to operate in this space and how SAICA educate students to 

effectively start in the tax profession has become topical. The 

future CAs curriculum competency development for new 

trainees has therefore been a priority to which the SAICA Tax 

Division is committed to.

During 2017, the SAICA Tax Division together with the 

SAICA National Tax Committee and the various SAICA Tax 

Subcommittees attended to over 30 tax submissions ranging 

from technical to operational. Refer to the following link to gain 

access to the submissions publically available. Furthermore, 

the SAICA Tax Division was actively involved in more than 50 

stakeholder engagements, including SARS, the Office of the Tax 

Ombud, Davis Tax Committee, Standing Committee of Finance, 

National Treasury and the African Tax Administration Forum.  

The 2017 Calendar Year also reflects the end of an era, as 

the tax technical query system will be discontinued. The 

continuance of this service to members is unsustainable in 

terms of the regulatory model for tax practitioners, where 

SAICA is de facto the regulator, which results in a challenge 

to also provide technical guidance. In addition, the service is 

not in line with the strategic plan, as we receive around 1 200 

queries per year, from a small percentage of members out of 

42 000 members, who regularly use the system. Whilst it is 

just a small percentage using the system, the service consumes 

significant financial resources and staff capacity. To mitigate the 

impact, SAICA has rolled out tax technical discussion groups to 

facilitate members engaging and supporting each other as part 

of a lifelong culture of learning in an inspirational profession.

To ensure ongoing communication with members and the 

dissemination of valuable tax information to members, the 

SAICA Tax Division have collated 42 Tax Suite Newsletters 
for the year to date. The Tax Division has also been actively 

involved within the social media space with the Integritax 
Facebook Page broadcasting important developments within 

the tax space. We encourage members to subscribe to and 

read the weekly Tax Suite newsletters and follow our social 

media pages for real time updates on important tax matters.
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As part of the statutory conditions for recognising and retaining SAICA as an Recognised 

Controlling Body for tax practitioners, the SAICA Tax Division also attends to the annual 

regulation of registered tax practitioners. The SAICA Tax Division is doing the minimum as 

required by law by securing declarations from all registered tax practitioner members and 

thereafter sampling the compliance of tax practitioners registered with SAICA to ensure 

that these practitioners comply with the requirements set out in section 240 of the Tax 

Administration Act, the SAICA code of ethics and CPD policy. The SAICA regulation process 

sets a high standard that protects and enhances the integrity and ethical value of the CA 

profession. The 2017 tax regulation process currently underway reflects that members are 

getting familiarised with the process, as set out in the 2017 declaration and audit process. 
The SAICA Tax Division will continue to engage with SARS in seeking to amend the regulatory 

framework so that it is both equitable and sustainable to minimise the administrative process 

for both tax practitioners and RCBs.

The SAICA Tax Division wish to show its appreciation and thank the registered tax 

practitioners who complied with the tax regulation process, representing over 90% of 

the registered tax practitioners with SAICA as Recognised Controlling Body.

Requirement not met Voluntarily delared
(% of incidences)

Identification on audit
(number of incidences)

2016 2015 2016 2015

Practicing, but not registered 0,02% 0,10% 0,00% 0,00%

Criminal offence 0,00% 0,00% 0,79%  1 1,41%  3

Serious tax offence 0,00% 0,00% 0,00% 0,00%

Ethics (including personal tax compliance) 1,10% 0,22% 0,72% 1,33%

CPD 4,34% 4,69% 1,75%  2 3,04%

TOTAL: 5,46% 5,01% 3,27% 5,78%

Notes:

1. Evidentiary requirement (i.e. police clearance certificate) not provided on audit.
2. This includes instances of members not providing the required evidence.
3. Members have provided reasons for non-compliance with personal income tax and this will be considered when 

determining appropriate action to be taken.

Lastly, the SAICA Tax Division is in the process of running its Annual Tax 
Update for the recent exciting and challenging new tax developments, such 

as the changes to the foreign income exemption and the further expansion of 

section 7C to the Income Tax Act dealing with donations tax and interest-free 

loans to trusts, changes to share buy backs transaction, relief for group loan 

debt waivers, addressing debt capitalisation and extension of the CFC regime 

to foreign trusts. The historic annual tax update delegate attendance of nearly 

3 000 confirms that it is one of the largest tax technical events in South Africa.

The SAICA Tax Division would like to thank each and every member who 

attended Tax Training sessions and actively participated in promoting the CA 

profession. The SAICA Tax Division will strive to remain at the forefront of the 

tax profession whilst also serving in the best interests of the country. 
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ENGAGEMENTS TO 
AUDIT OR EXAMINE 
SCHOOL FINANCIAL 
STATEMENTS– the grey areas

In terms of Section 42 of the South African Schools Act, 1996 (Act 

84 of 1996) (SASA) the governing body of a Public school must :

a) Keep records of funds received and spent by the   

 public school and of its assets, liabilities, and financial  

 transactions; and

b) as soon as practicable, but not later than three   

 months after the end of each financial year, draw   

 up annual financial statements in accordance with   

 the guidelines determined by the Member of the   

 Executive Council.

The Member of the Executive Council means the Member 

of the Executive Council of a province who is responsible for 

education in that province. In terms of section 44 of the SASA, 

the financial year of a public school commences on the first day 

of January and ends on the last day of December of each year.

Section 43(1) of the SASA requires that the governing body of 

a public school must appoint a person registered as an auditor 

in terms of the Auditing Profession Act, 2005 (Act No. 26 of 

2005), to audit the records and financial statements of the 

school. Where an audit is not reasonably practicable section 

43(2) and (3) require that the governing body of a public 

school must appoint a person who is qualified to perform the 

duties of an accounting officer in terms of section 60 of the 

Close Corporations Act, 1984 (Act No. 69 of 1984) or a person 

approved by the Member of the Executive Council to examine 

and report on the records and financial statements.

The three main grey areas that are encountered when a 
practitioner is engaged to audit or examine the financial 
statement of a school are:

1. When is an audit not reasonably practicable?

2. Should an ISA 700 or 800 report be issued on the financial 

statements of a school?

3. What types of engagements would qualify as “Examinations” 

in terms of the SASA?

This article provides guidance on how to navigate these 

grey areas to ensure that practitioners are not exposed to 

unnecessary risk when accepting engagement to audit or 

examine financial statements of schools.

When is an audit not reasonably practicable?

The SASA does not provide guidance on the circumstances 

under which it will be reasonably impracticable to have an audit 

performed on the financial statements of a school. However 

it would be reasonable to presume that cost and availability 

would be some of the key factors that could affect the ability 

of a school to have an audit performed. The cost of the audit is 

mainly driven by the level of preparedness of the school for the 

audit and their ability to obtain comparative quotes from several 

auditors. The factor that the school may have the least control 

over is the availability of auditors. This may be a bigger factor in 

rural schools as most offices of auditors are found in cities. 

It is also not clear from the SASA as to who makes the final 

determination regarding whether it is impracticable to have 

an audit or not. It would appear that in the absence of any 

further guidance from the Department of Basic Education 

(DBE), nationally or in the provinces, the School Governing 

Body (SGB) would have to make the final determination in this 

regard. However the national DBE has issued Circular M1 of 

2017 instructing SGBs of public schools to appoint registered 

auditors and in cases where it is not practicable to appoint an 

auditor that the SGBs obtain approval from the MEC to appoint 

a person qualified to perform the duties of an Accounting 

Officer of a Close Corporation to perform an examination in 

accordance with section 43(2) of the SASA. It is therefore clear 

from this Circular that the final determination will be made by 

the MEC or a delegated official from the provincial DBE.
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Should an ISA 700 or 800 audit report be issued

on the financial statements of a school?

SASA requires that financial statements of a school be drawn up 

in accordance with the guidelines determined by the Member 

of the Executive Council. Where the guidelines determine the 

form and content of the school’s financial statements based on 

the information needs of the department of education, they will 

meet the definition of a special purpose framework in terms 

of International Standard of Auditing (ISA) 800 as they would 

be designed to meet the financial information needs of specific 

users. In this case, the auditors’ report will include an emphasis 

of matter paragraph alerting users of the auditors’ report that 

the financial statements are prepared in accordance with a 

special purpose framework and that, as a result, the financial 

statements may not be suitable for another purpose. However 

the guidelines may require that the school adopt a general 

purpose financial reporting framework in which case an ISA 

700 auditors’ report can be issued.

What types of engagements would qualify

as “Examinations” in terms of the SASA?

An examination is not defined in the SASA but it can generally 

be understood to mean a process of scrutinising information 

through procedures to determine its validity, accuracy and 

completeness. Based on this understanding, it is safe to 

conclude that only a review engagement and agreed upon 

procedures engagement would qualify as an examination. It 

would appear obvious that an engagement to compile financial 

statements will not meet the criteria to be classified as an 

examination of financial statements as it is an engagement in 

which a practitioner applies accounting and financial expertise 

to assist management in the preparation and presentation 

of financial information of an entity in accordance with the 

applicable financial reporting framework. Thus a compilation 

engagement can be seen to be assisting the school to comply 

with the requirement for keeping records of funds received and 

spent and of its assets, liabilities, and financial transactions and 

drawing up of financial statements as required by section 42 of 

the SASA.

The agreed upon procedures engagement also brings with it some 

challenges as the DBEs in many instances require that an opinion 

or a conclusion be issued based on the engagement performed 

on the financial statements of a school. This is not possible with an 

agreed upon procedures engagement as the auditor or examiner 

is engaged to carry out procedures of an audit nature to which 

the auditor and the entity and any appropriate third parties have 

agreed and to report on factual findings.
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TECH
TALK

Blockchain, AI  and Accounting
Blockchain technology is forecasted to have wide-
ranging implications for how data is secured, 
transmitted and protected.

How AI is changing accounting
Artificial intelligence isn’t coming – it’s 
already here.

The Rush to digital: A clear vision is needed
Organisations need to have a bold vision for 
digital change – and to make sure that they 
have a culture that supports it.

Cloud Accounting: Way of the future or a tool 
for now?
Today every accounting software vendor has a 
cloud story, but can could accounting software 
work for my company?

Artificial Intelligence’s impact on business
New AI techniques allow knowledge professionals 
to unlock insights hidden within the massive 
amounts of data collected.

Advice for mitigating cybersecurity threats
Finance executives and cybersecurity experts 
shared several tips to mitigate threats and 
breaches.

Accountants’ role in managing AI disruption
Artificial intelligence could have wide-ranging 
effects on the accounting profession.

The Advisor’s guide to AI
Artificial intelligence and data-analytics used 
by advisors to enhance the human connection 
with clients.

Big Data, Analytics, AI and Financial 
professional
Finance professionals must live with a changing, 
disruptive, but opportune environment and 
explore opportunities.

Blockchain: Living up to the hype
As the hype around blockchain has peaked, it is 
not the answer to the world’s problems that some 
claimed.

Automating accounting
Machine learning is a subset of AI that excels 
at using data to find patterns and making 
predictions.
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PRACTICE 
MANAGEMENT

Top 3 tips to improve your website and better 
communicate your value
Your website is one of the most important tools 

in your arsenal when it comes to growing your 

business.
How accountants can become a platform to 
help small business beyond accounting
Think beyond providing bread and butter 

accounting services, but to become a platform to 

help small businesses.

Eight key elements for fueling the data-
driven enterprise
To become data-driven, organisations must 

provide decision makers with clean, consistent, 

reliable and actionable information.

How to think outside the ‘black box’ on 
Succession Planning?
Several key best practices have recently come to 

the fore that may help advisors face the challenge 

of succession planning.

Are you ready to become a real business 
advisor?
Three obstacles stopping you from becoming a 

great business advisor.

Want to keep staff? Get them involved
“Pride of ownerships” doesn’t have to involve literal 

ownership but rather a metaphorical stake by 

letting employees participate in the management 

and strategic direction of the firm.

Is it time for accountants to scrap billable 
hours?
For decades, accountants have typically charged 

clients by the hour, but is it an effective measure 

of performance and does it represent value for 

clients?
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CIPC NOTICE 46 OF 2017
Implementation of additional payment method.

CIPC NOTICE 52 OF 2017
Disclosure of remuneration and benefits of 
directors and prescribed officers in Annual Financial 
Statements.

SAICA GUIDE: ENGAGEMENT LETTERS FOR NON-
ASSURANCE SERVICES (EXCLUDING TAX)
Updated guide with the practitioners responsibilities 
in respect to NOCLAR.

AN SMP PERSPECTIVE ON THE PROPOSED 
CHANGES TO THE IESBA CODE
An Article providing a summary of the IFAC SMP 
Committee input on the proposed changes in the 
IESBA code of Ethics for Professional Accountants.

SAICA CIRCULAR 3/2017 ENGAGEMENT LETTER 
TEMPLATE FOR INDEPENDENT REVIEW 
ENGAGEMENTS
Updated with the independent reviewer’s 
responsibilities in respect of NOCLAR.

CIPC NOTICE 50 OF 2017
Submission of Annual Financial Statements.

NOCLAR
Supplementary material for SAICA members and 
associates on NOCLAR.

JSE LISTINGS REQUIREMENTS - AMENDMENTS TO 
THE AUDITOR ACCREDITATION MODEL
Summary of the amendments made that relates to JSE 
auditors.

2

CIPC NOTICE 49 OF 2017
Transitional period of conditional licenses.

IRBA FAQ ON NOCLAR NEW REVENUE REQUIREMENTS MAY REQUIRE 
ADDITIONAL INVESTMENT TO ENSURE 
COMPLIANCE
IFRS 15 effective from January 2018 will impact the 
revenue profile of many companies.

CIPC XBRL Programme - latest updates
Recent updates to documents and taxonomy on the 
XBRL programme.

AMENDED REPORTING REQUIREMENTS IN TERMS 
OF THE MONEY LAUNDERING AND TERRORIST 
FINANCING CONTROL REGULATIONS
FIC published new guidance in relation to regulatory 
report submissions effective from 2 October 2017.

ACCOUNTING FOR LONG-TERM INTERESTS IN AN 
ASSOCIATE OR JOINT VENTURE
IAS 28 has been amended to clarify the accounting for 
long-term interest in an associate or joint venture.

IFRS 9 - FINANCIAL INSTRUMENTS AMENDED
The amendments allow entities to measure pre-
payable financial assets with negative compensation at 
amortised cost or fail value through OCI.
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