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ON 4 JANUARY 2016 
SAICA MOVED FROM 7 ZULBERG 
CLOSE, BRUMA, TO 17 FRICKER 
ROAD, ILLOVO, USHERING 
IN A NEW ERA OF MEMBER 
ENGAGEMENT AND HUMAN 
CAPITAL EXCELLENCE AND 
INNOVATION TO DELIGHT OUR 
MEMBERS AND STAKEHOLDERS.
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THE FIRST PART of the report provides an 
organisational overview and an explanation of the 
material external trends facing SAICA. It provides 
an account of the SAICA board structures and 
activities. 

THE NEXT PART provides insight into SAICA’s 
business model and its use and effect on various 
categories of capital. This section also outlines those 
matters considered important by key stakeholders 
and SAICA’s response thereto, as well as the 
material risks and opportunities facing SAICA.

THE FINAL PART provides an overview of our 
strategy to leverage the many value-creating 
opportunities for SAICA, its members and 
stakeholders for the period to 2020 and a detailed 
account of our performance for 2015.Delighted 

members  
and 

stakeholders 
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Long-term 
financial 

sustainability 
of SAICA

Enhance 
internal 

operating 
efficiencies 
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Please refer to Strategy and Resource 
Allocation section for further detail 
explaining each objective
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02INTRODUCTION

It gives me great pleasure to present SAICA’s 
Annual Integrated Report and Group Annual Report 
for 2015. I was fortunate to serve the members of 
SAICA as joint vice-chairman of the Board over the 
preceding two years, prior to becoming chairman 
in July 2015. The Board and management have 
worked tirelessly on agreeing on a way forward 
with members and key stakeholders for the 
continued pre-eminence and ongoing contribution 
of the accountancy profession in South Africa and 
the rest of the world.

This determination culminated in the approval of 
SAICA’s Vision 2020 and business plan at the board 
meeting of 26 November 2015.

Vision 2020 was created through a process of 
integrated thinking taking into consideration 
significant global and local trends as informed 
through extensive stakeholder engagement and 
an analysis of the international landscape, the 
opportunities it presents, and the available sources 
of capital. It is a candid description of the impact 
that the accountancy profession can have on the 
country and society by 2020. The aim of Vision 
2020 is for the profession to contribute, on a large 
scale, to the development of skills, and thereby 
assist in reducing poverty, through the participation 
and influence of our members in the economy and 
society.

Over the past few years we have experience some 
progress in achieving this vision, albeit on a small 
scale. In a world with most capitals in scarce supply, 
it is evident that we will have to do more with less. 
It is critical that we collaborate more effectively with 
likeminded people and organisations to pool our 
collective capital in order to build a capable nation.

In order to achieve Vision 2020, the Board has made 
the decision that SAICA, too, has to invest in its 
internal capitals, ensuring that SAICA continues 
to add value in the areas in which it operates. As 
such, we will continue to invest in the development 
of the leadership competencies of all our staff 
and in the optimisation of business processes and 
infrastructure.

The road to Vision 2020 will not be without its 
challenges. I am confident that with the collective 
effort and integration of members, stakeholders, 
the Board and the management of SAICA, the 
opportunities that Vision 2020 presents are endless. 
I am grateful for the opportunity to lead the Board 
and the profession during this phase of the journey 
to 2020.

I thank the Board, the members and all stakeholders 
for their support over the last year and look forward 
to their continued determination in making our 
Vision 2020 future a reality.

‘IN ORDER TO 
ACHIEVE VISION 
2020, THE BOARD 
HAS MADE THE 
CONSCIOUS DECISION 
THAT SAICA, TOO, HAS 
TO INVEST IN ITS INTERNAL 
CAPITALS, ENSURING THAT 
SAICA CONTINUES TO ADD 
VALUE IN THE AREAS IN WHICH IT 
OPERATES.’

GC Gorgulho 
SAICA Board 

Chairman

CHAIRMAN’S MESSAGEABOUT THIS REPORT

INTENDED AUDIENCE
This report has been prepared primarily for the members 
and stakeholders of SAICA. It describes the nature of 
SAICA and its value creation process, including the 
role that the chartered accountancy profession plays in 
society.

MATERIALITY DETERMINATION PROCESS
The process to determine the information for inclusion in 
this report includes:

•  A review of SAICA’s external environment (P12-21)
•  Engagement with members and stakeholders which 

provided insight into the matters they consider 
important (P42-48);

• Assessment of risks and opportunities (P54-57); 
•  Assessment of the critical issues discussed at Board, 

Board sub-committee and executive management 
meetings throughout the year

The structure and the content elements of the 
Integrated Report was presented and approved by 
the Board.

As such, the Board and management consider the 
information included in this report as material to SAICA 
with the Board approving the final content. 

GROUP STRUCTURE AND REPORTING BOUNDARY
The SAICA Group comprises SAICA, the Thuthuka 
Education Upliftment Fund (TEUF), the Thuthuka Bursary 
Fund (TBF), The Hope Factory, and the Association of 
Accounting Technicians South Africa (AAT(SA)). All 
entities are 100% controlled, except for AAT(SA), which 
is a 50% joint venture with the Association of Accounting 
Technicians (AAT) based in the United Kingdom. The 
summary financial report includes 50% of AAT(SA)’s 
financial results, but for all other purposes (such as the 
role the organisation plays in group strategy) the full 
impact of its operations is taken into account.

The reporting boundary includes those risks, 
opportunities and outcomes associated with entities or 
key stakeholders beyond the financial reporting structure 
which have a significant and direct effect on the ability of 
the SAICA Group to create value. 
(Refer to the Stakeholder Relationship and Performance sections 
of this report)

The reporting boundary does not include impacts and 
activities of the broader profession.

MAIN FRAMEWORKS USED AND TIME FRAMES
The Integrated Report is prepared in accordance with 
the International <IR> Framework. The annual financial 
statements have been prepared in accordance with 
International Financial Reporting Standards (IFRS).

In this report, the short term is regarded as the next 
financial year, the medium term is the period to 2020, 
and the long-term is the period after 2020.

ASSURANCE PROCESS
Management prepares and validates the report ensuring 
it provides a balanced and reasonable view and is in 
line with the requirements of the International <IR> 
Framework. The Board, assisted by the Audit and Risk 
Committee, reviews and approves the report. The 
summary financial information has been obtained from 
the Group audited financial statements.

AGREED UPON PROCEDURE
In addition to the audited financial information included 
in this report, the external auditors have conducted 
agreed upon validation procedures on the performance 
information results on pages 66-74 for validation to 
ensure the results are complete, accurate and valid as 
supported by documentation. 

The validation engagement was performed through 
procedures designed by SAICA and executed by the 
external auditors in accordance with the International 
Standard on Related Services 4400 applicable to 
agreed-upon procedures engagements. Procedures 
were conducted on the completeness, accuracy and 
validity of the results and that they were supported by 
documentation.

These validation procedures do not constitute an 
audit, review or other assurance engagement made in 
accordance with the International Standards on Auditing, 
International Standards on Review Engagements or 
International Standards on Assurance Engagements, 
and no assurance is expressed on the performance 
information. 

STATEMENT BY THE BOARD
The Board acknowledges its responsibility to ensure 
the integrity of this report. The Board has applied its 
collective mind to the preparation and presentation of 
the report and the information it contains. The Board 
is satisfied that the information contained in this report 
is presented in accordance with the International <IR> 
Framework.

This Integrated Report was approved by the Board on 
6 April 2016. 

GC Gorgulho 
SAICA Board Chairman

The Board would appreciate any feedback on how it 
could improve this report. Please send an email to 
IRComment@saica.co.za

GC Gorgulho
SAICA Board Chairman
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We are pleased to present our report for the financial 
year ended 31 December 2015. 

AUDIT AND RISK COMMITTEE MEMBERS AND 
ATTENDANCE
The Audit and Risk Committee (AudCo) consists of the 
members listed below. All members of the committee are 
independent non-executive directors. 

02INTRODUCTION

In 2015, four meetings were held. 

The Chief Executive Officer, Executive Director: Corporate 
Services, Senior Executive: Strategy and Assurance; 
Senior Executive: Legal and Governance; Senior 
Executive: Finance and representatives from the external 
and internal auditors attend the committee meetings by 
invitation only. The internal and external auditors have 
unrestricted access to the Audit and Risk Committee.

Audit and Risk Committee responsibility
The committee has complied with its responsibilities 
arising from SAICA’s constitution and by-laws. The 
committee has also reviewed its terms of reference in 
2015 with several amendments made and has regulated 
its affairs and discharged all its responsibilities as 
contained therein. 

The committee has not received any complaints relating 
to the accounting practices and internal audit of SAICA, 
the content or auditing of its financial statements, its 
internal financial controls, and any other related matters.

The effectiveness of internal control and risk 
management
The system of controls is designed to provide cost-
effective assurance that assets are safeguarded and that 
liabilities and working capital are efficiently managed. 
In line with the Companies Act 71 of 2008 and the King 
III Report on Corporate Governance requirements, 
management and internal audit provide the committee 
with assurance that the internal controls are appropriate 
and effective. 

From the various reports of management, the internal 
auditors and the audit report on the annual financial 
statements, it was noted that no significant or material 
non-compliance with prescribed policies and procedures 
have been reported.

Accordingly, we can report that the system of internal 
control for the period under review was efficient and 
effective.

The committee is directly responsible (subject to 
Board ratification)  for the appointment, compensation, 
retention and oversight of the internal auditors. The 
committee reappointed PwC as internal auditors until 
30 June 2019.

The committee has evaluated the effectiveness of 
internal auditors.

External audit
The committee has satisfied itself through enquiry 
that the auditors of SAICA, Nkonki Incorporated, are 
independent. The committee, in consultation with 
executive management, agreed to an audit fee for the 
2015 financial year. The fee is considered appropriate 
for the work that could reasonably have been foreseen 
at that time. For the period under review, the committee 
can report that no non-audit services were provided by 
Nkonki Incorporated.

Meetings were held with the auditor where management 
was not present and also with management where the 
auditor was not present. 

During the year the committee agreed to tender for the 
services of an external auditor for the 2016 financial year. 

The committee has evaluated the effectiveness of the 
external auditor. 

Finance function
We believe that the Executive Director: Corporate 
Services and Senior Executive: Finance possess the 
appropriate expertise and experience to meet their 
responsibilities. 

We are satisfied with the:
•  Expertise and adequacy of resources within the 

finance function, and
•  Experience of the financial manager
In making these assessments, we have obtained 
feedback from both external and internal auditors.
Based on the processes and assurances obtained, we 
believe that the accounting practices are effective.

Annual financial statements
We concur that the adoption of the going concern 
premise in the preparation of the financial statements 
is appropriate. The committee reviewed and has 
recommended the 2015 annual financial statements 
included in the Group Annual Financial Report for 
approval to the Board. The Board has approved the 
financial statements on 6 April 2016, which will be 
open for discussion at the Annual General Meeting.

Annual Integrated Report
The committee reviewed the content of the Annual 
Integrated Report ensuring it is presented in 
accordance with the International <IR> Framework on 
23 March 2016 and has recommended it for approval. 
The Board has approved the SAICA Annual Integrated 
Report on 6 April 2016, which will be open for 
discussion at the Annual General Meeting.

AUDIT AND RISK COMMITTEE 2015
Members 26 Feb 2015 19 Mar 2015 26 Aug 2015 14 Oct 2015 Total

VM Sekese (Chairman) √ √ 2/2

LL Bam (Chairman) √ √ 2/2

PJ  Cronje √ ** 2/2

W Hauptfleisch ** √ 2/2

NA Jacobs * √ 1/2

EM Magondo √ ** √ √ 4/4

R Ncube *** √ √ √ 3/4

MSA Paruk √ ** √ * 3/4

MW Schoeman √ √ √ √ 4/4

LJ Sennelo ** √ ** √ 4/4

BD van Dyk √ √ √ √ 4/4

TP Zondi √ *** 1/2

*Apology  **Partial attendance  ***Absent

REPORT OF THE AUDIT AND
RISK COMMITTEE

LL Bam
Chairman of the 

Audit and 
Risk Committee

LL Bam
Chairman of the 
Audit and 
Risk Committee

SAICA 2015 ANNUAL INTEGRATED REPORT 9
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ORGANISATIONAL OVERVIEW AND 
EXTERNAL ENVIRONMENT

03
 VISION, MISSION AND VALUES

 OUR STRATEGIC PILLARS

  OUR MEMBERS AND OUR 
GLOBAL FOOTPRINT

 EXTERNAL ENVIRONMENT

SAICA STAFF: SIBUSISO MAKHOBA
Help Desk Support: IT
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VALUES

MISSION
To promote and lead the chartered 
accountancy profession so as to create 
sustainable value for its members and 
other stakeholders

TO DEVELOP RESPONSIBLE LEADERS
VISION

   BRAND EXCELLENCE 
To enhance the CA(SA) brand as the premier business brand 
in South Africa. Promoting chartered accountancy as the most 
attractive career and CAs(SA) as responsible leaders.

  RESPONSIBLE LEADERSHIP 
To play a leadership role in South Africa, Africa and – where 
appropriate – globally by developing new material, making 
submissions, and working with government to address economic 
and social issues. It also involves developing the profession in 
Africa to play its rightful role in the world and to service business 
and the public sector’s needs.

  TRANSFORMATION AND GROWTH 
To grow CA(SA) membership, to consolidate and expand the 
profession’s influence within South Africa, Africa and globally, 
and to meet transformation objectives, thereby addressing the 
skills and needs of the country and continent.

  MEMBER DELIGHT AND SUPPORT 
To enhance the value of membership through member support 
as well as the development and delivery of relevant and high-
quality products and services that create a high level of delight 
amongst our members.

  SUSTAINABILITY 
To adapt to the changing needs of society and continue 
to provide a value proposition for  members and other 
stakeholders on a sustainable basis.

STRATEGIC 
PILLARS

We serve our members
We lead by example
We work as a team
We respect the individual
We take accountability  
We strive for quality in all that we do, and 
Above all we act with integrity

SAICA CENTRAL REGION STAFF

These strategic pillars are supported by strategic objectives and outcomes which are described in the Strategy 
and Resource Allocation section of this report.

SAICA 2015 ANNUAL INTEGRATED REPORT 13SAICA 2015 ANNUAL INTEGRATED REPORT12
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SOUTH AFRICA

SOUTH AMERICA, 
CENTRAL AMERICA, 
NORTH AMERICA 
AND THE CARIBBEAN

1 503

AFRICA (OUTSIDE 
SOUTH AFRICA)

658

UK AND EUROPE

3 386

SOUTH AFRICA

32 066

AUSTRALASIA, ASIA 
AND THE MIDDLE EAST

2 184

International Federation 
of Accountants (IFAC): 

The global organisation 
for the accountancy 
profession serving 
the public interest 
by strengthening 

the profession and 
contributing to the 

development of 
strong international 
economies. SAICA is 
an IFAC member and 
has representation on 
IFAC Board and Public 

Accountant in Business 
(PAIB) Committee

Pan African Federation 
of Accountants 
(PAFA): Through 

PAFA, SAICA started 
strengthening 

reciprocity with 
institutes across Africa

Chartered Accountants 
Worldwide (CAW):  
Through CAW and 
with Institutes of 

Chartered Accountants 
from around the world 

SAICA supports, 
develops and 

promotes the vital 
role that CAs play 

throughout the global 
economy

Independent Regulatory 
Board for Auditors 

(IRBA) recognises SAICA 
and the CA(SA) as the 
only qualification that 

can lead to a registered 
auditor. SAICA complies 

annually through 
submission of regular 

reports

South African Revenue 
Service (SARS) 

recognises SAICA as 
a professional body 

allowing its members 
to register as tax 

practitioners

Global Accounting 
Alliance (GAA): 
GAA: SAICA, 

together with 11 
leading professional 
accountancy bodies 
in significant capital 
markets, promotes 

quality services, 
share information, 

and collaborate 
on important 

international issues

 Council for Higher 
Education (CHE) works 
with SAICA on quality 
assurance of academic 

programmes

SAICA is a council 
member on the 

International 
Integrated Reporting 
Council (IIRC), which 

is a global coalition of 
regulators, investors, 
companies, standard 

setters, the accounting 
profession, and NGOs

South African 
Qualifications 

Authority (SAQA) 
recognises SAICA 
as a professional 
body. SAQA does 

performance audits 
on SAICA on a regular 

basis

TOTAL NUMBER OF MEMBERS
(At 31 December 2015)

39 797

The Integrated Reporting Committee of South 
Africa (IRC) of South Africa – SAICA together 

with four other professional and industry bodies 
founded the IRC in 2010. The organisation’s role 
is to promote awareness and develop integrated 

reporting in South Africa. (http://www.
integratedreportingsa.org/Home.aspx)

IIRCGAA

EIGHT RECIPROCITY PARTNERS
Reciprocity is maintained through evaluation 
against a recognition framework

THE INTEGRATED 
REPORTING COMMITTEE

WHERE ARE OUR MEMBERS AND WHAT 
IS SAICA’S GLOBAL FOOTPRINT

MEMBERS

MEMBERS

MEMBERS

MEMBERS

MEMBERS

http://www.integratedreportingsa.org/Home.aspx
http://www.integratedreportingsa.org/Home.aspx
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ORGANISATIONAL OVERVIEW AND         
EXTERNAL ENVIRONMENT

WHO WE ARE

The chartered accountancy profession in South Africa 
receives its licence to operate through the Chartered 
Accountants Designation (Private) Act 67 of 1993 in terms 
of which chartered accountants may offer a professional 
service to the public on condition that they are members of 
SAICA. 

In return, chartered accountants need to operate in 
accordance with a strict code of professional conduct 
(Please refer to the link: (https://www.saica.co.za/TechnicalInformation/
Discipline/Codeof ProfessionalConduct/tabid/701/language/en-ZA/
Default.aspx))

SAICA operates as a voluntary association not-for-gain 
and is registered in terms of the Non-profit Organisations 
Act 71 of 1997.

Being a membership organisation, SAICA’s primary role 
is to serve, represent and promote the interests of its 
members and associates. 

In meeting this objective, our long-term professional 
interests are always in line with public interest and 
responsible leadership.

HOW WE ARE GOVERNED

SAICA’s Board is elected and appointed in terms of the 
SAICA constitution and operates in terms of the by-laws and 
board charter. 

The Board is representative of our membership base and is 
committed to implementing the principles of the King Codes 
of Governance. 

Members are appointed onto SAICA’s Board via their elected 
seat on regional councils and constituency committees. 
Members outside South Africa are represented on the 
SAICA Board through international regional structures in 
America, UK and Ireland, Australia and Europe and Asia. 
(Please refer to the Governance section of this report)

HOW WE OPERATE

SAICA has offices across South Africa in Bloemfontein, Cape 
Town and Durban with its head office in Johannesburg.

SAICA has 189 staff and leverages off its members 
through their active participation on committee structures 
and acting in the best interest of the country. 
(Please refer to the Management team structure in the Governance 
section of this report)

SAICA’s primary sources of revenue are membership fees, 
fees from seminars and events, and donor funding. 

In excess of 200 CPD opportunities were offered 
during 2015. 

Revenue received from these was used for the effective 
delivery of seminars and events.

Regional 
Representatives

•  Central Region 
Council

•  Eastern Region 
Council

•  Northern Region 
Council

•  Southern Region 
Council

•  *International 
Members 
Executive 
Committee

Co-Opted 
Members

• Academia

• Public Sector

•  Information 
Technology 
Specialist

BOARD

Interest
Groups

•  Association for 
the Advance-
ment of Black 
Accountants of 
Southern Africa 
(ABASA)

•  African Women 
Chartered 
Accountants 
(AWCA)

Constituency  
Representatives

•  National 
Members 
in Business 
Committee (MIB)

•  Senior Partners 
Forum (SPF)

•  National Small 
and Medium 
Practices 
Committee (NSMP)

*Representative of members outside of South Africa 

OUR TRAINING OFFICES

38

128

83

15

23
35

22

313

26

INTERNATIONAL TRAINING OFFICES

There is one SAICA accredited office based in London, United Kingdom.

https://www.saica.co.za/TechnicalInformation/Discipline/Codeof ProfessionalConduct/tabid/701/languag
https://www.saica.co.za/TechnicalInformation/Discipline/Codeof ProfessionalConduct/tabid/701/languag
https://www.saica.co.za/TechnicalInformation/Discipline/Codeof ProfessionalConduct/tabid/701/languag
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Distance learning

University of South Africa (UNISA)

Varsity College*

2

0

1

0

2

0

10 382

0

Nelson Mandela Metropolitan 
University

Rhodes University

University of Fort Hare

Walter Sisulu University* 

2

1

2

0

1

0

1

0

1

2

1

0

832

622

539

0

University of KwaZulu-Natal

University of Zululand*

1

0

0

0

2

0

1 954

0

University of Limpopo (capacity-
building for postgraduate 
programme accreditation)

University of Venda*

1

0

1

0

0

0

809

0

University of Johannesburg 

University of Pretoria

University of the Witwatersrand

Monash South Africa*

1

1

1

1

1

0

0

0

1

2

2

1

2 102

2 054

2 013

477

University of Stellenbosch 

University of Cape Town

University of the Western Cape

2

2

1

0

1

0

1

2

1

1 474

2 117

731

University of the Free State 1 1 1 960

North-West University 2 1 1 1 218

*Private provider

*Capacity-building for undergraduate 
programme accreditation is under way

*Capacity-building for undergraduate 
programme accreditation is under way

*Capacity-building for undergraduate 
programme accreditation is under way

*Capacity-building for undergraduate 
programme accreditation is under way

ORGANISATIONAL OVERVIEW AND         
EXTERNAL ENVIRONMENT

ACCREDITED PROGRAMMES AT UNIVERSITIES BY PROVINCE
(For more information please refer to the link: https://www.saica.co.za/LearnersStudents/InformationonEducationProviders/
InformationonAccreditedProgrammes/tabid/465/language/en-ZA/Default.aspx)

University

Undergraduate qualification

Postgraduate conversion course

Postgraduate programme for entrance into 
SAICA Initial Test of Competence

Number of students

https://www.saica.co.za/LearnersStudents/InformationonEducationProviders/InformationonAccreditedProg
https://www.saica.co.za/LearnersStudents/InformationonEducationProviders/InformationonAccreditedProg
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THUTHUKA EDUCATION UPLIFTMENT FUND 

The Thuthuka Education Upliftment Fund (TEUF) 
is a public benefit organisation established in 2002 
to run large-scale transformation projects aimed at 
skills development in underprivileged communities 
on behalf of the accountancy profession. 

Contributions received for programmes qualify 
for tax exemption in terms of section 18(A) of the 
Income Tax Act.

(Please refer to Business Model, Strategy and Resource 
Allocation, and Performance sections of this report)

KEY ENABLING ENTITIES WITHIN SAICA 
SAICA has established separate entities to support its nation-building strategic objective.

This is an overview of the external environment in which 
SAICA operates and includes the significant external 
factors that affect or can potentially affect SAICA’s 
business model, strategy and performance. To the 
extent possible, SAICA’s responses to these factors are 
dealt with in the Risks and Opportunities, Strategy and 
Resource Allocation, and Outlook sections.

ECONOMIC 
Severe drought, low commodity prices, poor growth and 
a weakening currency have hurt the economy. Business 
confidence has been affected and dropped to a multi-year 
low in December 2015. The rand reached a record low in 
early January. Inflation is hovering around the upper end 
of the target band, driven by the depreciation of the rand 
and higher electricity and food prices.

This resulted in cost pressures for both businesses and 
consumers, who have came under growing pressure 
to cut back on expenditure. SAICA has felt the increase 
in inflation through rising input costs across the 
organisation.

Rating agencies have warned of a possible downgrade 
of South Africa’s sovereign rating to junk status. Critical 
to the future prosperity of South Africa is collaboration 
between business, Government and society in improving 
the business climate, boosting output, creating jobs and 
improving living standards for the whole population, and 
hence to make South Africa more economically inclusive.
(Please refer to Strategic Objectives, Long-term Financial Sustainability 
and Strategy and Resource Allocation and Risks sections of this report)

SOCIAL
Poverty and huge skills shortages in many areas – 
including science, engineering and accounting – are 
critical problems in South Africa. Corruption in both 
the public and private sectors is hampering social and 
economic initiatives. Student activism due to the rising 
costs of tertiary education continues to escalate  in South 
Africa and globally. 

Solutions to these pressing problems will not come from 
Government alone. Business and society have a major 
role to play in helping address these issues. Through 
collaboration and the skills available to SAICA and within 
its membership, SAICA will work with stakeholders in 
responding to these challenges.
(Please refer to Strategic Objective Nation-building and Strategy and 
Resource Allocation and Risks and Opportunities sections of this report)

LEGAL AND REGULATORY
The Report on the Observance of Standards and Codes of 
Accounting and Auditing (commissioned by the Finance 
Minister and published by the World Bank in 2013) made a 
key recommendation to regulate the accountancy industry 
and this continues to be a significant development.

The Companies Act requirements – in particular section 
90(2), which deals with prohibitions on the appointment 
of auditors, the rotation of auditors, and the new 
auditor’s report, which are all aimed at enhancing auditor 
independence – continue to ensure that the auditing 
profession responds to the evolving regulatory landscape. 
Furthermore, the Companies Act will be reviewed during 
2016 and it is envisaged that this will include substantial 
modifications.

The King Report on Governance for South Africa 
2009 (King III) is being updated. It is envisaged that in 

AAT(SA) 

AAT(SA) is a professional body dedicated to the 
education, development and support of accounting 
technicians in South Africa. The organisation 
focuses primarily on developing accounting 
skills in the public sector and works closely with 
Government to identify and deliver programmes 
that are aimed at restoring the basic accounting 
disciplines in Government.

(Please refer to Business Model, Strategy and Resource 
Allocation, and Performance sections of this report)

development of the revised code (King IV), consideration 
will be given to governance developments since the 
publication of King III while making its application 
simpler. SAICA will play a leadership role in promoting 
the principles of good governance enshrined in King IV. 

Another significant piece of legislation, the Protection 
of Personal Information Act (POPI), which ensures that 
all South African institutions conduct themselves in a 
responsible manner when collecting, processing, storing 
and sharing the personal information of another entity 
or individual, has and will continue to have an impact 
on how SAICA conducts its business and ensures 
compliance.
(Please refer to Strategic Objective Members and Stakeholder Delight 
and Strategy and Resource Allocation and Risks and Opportunities 
sections of this report)

ENVIRONMENTAL
Issues of environmental sustainability (specifically water 
scarcity) and South Africa’s goal to close the gap between 
business-as-usual carbon intensity from 4,7% a year to 
1,5% a year is a challenging one. 

This target is the highest of the Group of 20 (G-20) 
countries. The profession has an opportunity to be at the 
forefront on issues of measuring, reporting and assuring 
information of environmental sustainability.

TECHNOLOGICAL
The pace of technological advancement is staggering, 
and organisations that embrace this leap will consistently 
outperform their peers that are failing to do so. Abundant 
opportunities exist for organisations that are able to 
transform ‘big data’ into information on which strategic 
decisions can be made. 

Furthermore, there is a need to find innovative delivery 
channels to communicate and engage with members.

Mature processes and systems is a key enabler to the 
creation of value for stakeholders and members. As such,  
SAICA is investing in its processes and IT infrastructure 
to tap into the opportunities that arise due to these and 
other technological advancements. 
(Please refer to Strategic Objective Enhance Efficiencies that bring 
about sustainable value to the stakeholder and Member Experience 
and Strategy and Resource Allocation and Risks and Opportunities 
sections of this report)

PROFESSIONAL ACCOUNTANCY 
ORGANISATIONS – TRENDS
Essential to the business model of any professional 
institute is growth. Without a healthy growth rate, 
institutes will stagnate and become too expensive for 
members. Institutes therefore have to look at alternative 
strategies, which may include mergers, alliances and 
recruitment in other countries. 

Within South Africa, the CA(SA) designation is the most 
admired professional designation and SAICA is the 
largest accountancy body in the country. Other institutes 
which operate in South Africa include the Chartered 
Institute of Management Accountants (CIMA), which 
focuses on accountants in industry; the Association of 
Chartered Certified Accountants (ACCA), which has a 
similar profile to SAICA and has a significant footprint 
in the rest of Africa; and the South African Institute of 
Professional Accountants (SAIPA), which focuses on 
accountants who service SMMEs. 
(Please refer to CAW, PAFA and GAA websites)

THUTHUKA BURSARY FUND 

The Thuthuka Bursary Fund (TBF) is a trust that 
raises funds for bursaries to place qualifying black 
students at selected SAICA-accredited universities, 
on special undergraduate BCom accounting 
programmes. These programmes are closely 
managed by SAICA.

The TBF currently administers 808 bursaries.

Contributions received for bursaries qualify for tax 
exemption in terms of section 18(A) of the Income 
Tax Act.

(Please referto Business Model, Strategy and Resource 
Allocation, and Performance sections of this report)

THE HOPE FACTORY 

The Hope Factory is an established enterprise 
development organisation of SAICA which fosters 
entrepreneurship and the growth and sustainability 
of exempted micro enterprises and black-owned 
empowering suppliers (as per definitions of the 
Broad-based Black Economic Empowerment codes).  

In response to the amended B-BBEE codes, The 
Hope Factory has adapted their business model 
to become more efficient and effective. The 
Hope Factory is confident that this will provide 
better programmes for entrepreneurs and offer 
stakeholders with products and services that are 
aligned to their expectations.

(Please refer to Business Model, Strategy and Resource 
Allocation, and Performance sections of this report)

ORGANISATIONAL OVERVIEW AND         
EXTERNAL ENVIRONMENT

EXTERNAL ENVIRONMENT
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GOVERNANCE STRUCTURE

KEY ENABLING 
ENTITIES
•  Thuthuka 

Education 
Upliftment Fund

•  Thuthuka Bursary 
Fund

•  The Hope Factory

•  Association 
of Accounting 
Technicians (SA)

BOARD SUB-
COMMITTEES
Provide assistance to 
Board in conducting 
its duties

• Audit and Risk

• Finance

• Human Resources

• Remuneration

• IT Governance

• Nomination

• Governance*

*This committee was in 
pilot phase during 2015

ADVISORY 
COUNCIL

Provides advice 
on strategy and 

stakeholder 
engagement to 

the Board

The SAICA Board and its 
sub-committees are responsible for 

ultimate oversight of key enabling entities 

AAT(SA), AGA(SA) AND CA(SA) MEMBERS

LOCAL AND INTERNATIONAL CONSTITUENCY 
AND REGIONAL REPRESENTATION

SAICA BOARD

SAICA 

ADMINISTRATION

BOARD AND GOVERNANCE STRUCTURES

The SAICA Board provides effective leadership through 
the adoption and application of good corporate 
governance practices. The Board’s view is that strong 
corporate governance is central in ensuring the 
sustainability of the Institute for the short-, medium- and 
long-term benefit of both the SAICA members and its 
stakeholders. 

The Board has an ethical responsibility to its members 
and society, which entails ensuring that, at a minimum, 
SAICA’s activities have no negative impact on society and 
the environment in which it operates. The Board also has 
to ensure that SAICA integrates ethical standards into its 
operations. The adoption and implementation of a 
strong corporate governance structure and process is key 

to ensuring value creation for SAICA, its members and 
stakeholders. There has been significant development in 
the implementation of applicable King III principles since 
the 2014 corporate governance review. 

Board appointments
The Board operates in terms of the provisions of 
the SAICA constitution, by-laws and Board Charter. 
Board members are appointed to the Board by the 
constituencies which they represent. 

As such, board rotation is subject to the decision of 
each constituency. Three co-opted board members 
represent academia and any other areas which the Board 
deems relevant from time to time.

The Board is representative of key elements of SAICA’s 
membership in that board members are appointed by 
regional councils and committees representing key 
constituencies.

Board chairman
The chairman of the Board (and any board committee) 
is required to be an independent non-executive board 
member. The chairman is required to have vision, 
foresight, sensitivity, energy, objectivity and steadfast 
commitment to the success of the organisation.
The chairman is elected by Board members annually and 
the term is renewable once only. Mr Gil Gorgulho is the 
current chairman of the Board and he was elected by 
board members in terms of the by-laws of SAICA.

Chief Executive Officer
The Board delegates responsibility for the day-to-day 
management of SAICA to the Chief Executive Officer 
(CEO), who is responsible for implementing SAICA’s 
strategies and policies. The powers and duties of the 
CEO arising out of the constitution and by-laws may be 
delegated to an appropriate person in the secretariat. 
The CEO’s powers include the power to appoint any such 
officers and employees of SAICA as deemed fit. 
Dr Terence Nombembe is SAICA’s Chief Executive Officer. 
He was appointed by the Board in January 2014.

Board Charter
The Board Charter was approved by the Board on 30 
November 2004 and directs the Board in terms of their 
powers and responsibilities, structure and succession 
planning. The Board is responsible for protecting 
the rights and interests of members of SAICA and is 
accountable to them for the overall management of the 
Institute, including its risks. 

The Board’s key responsibilities include, but are not 
limited to, the following: 

•  Setting the strategic direction of SAICA, financial 
objectives and goals for management

•  Monitoring management’s performance against these 
goals and objectives

•  Ensuring there are appropriate standards of 
corporate governance, ethical norms and risk 
management guidelines (refer to the Risks and 
Opportunities section on page 54-57)

•  Evaluating the performance and determining the 

remuneration of the CEO

•  Ensuring there are plans and procedures for 
recruitment, training, remuneration and succession 
planning for senior executives, and 

•  Ensuring effective processes are in place to deal with 
professional development and accounting

SAICA Code of Ethics
Members of the Board are expected to adhere to the 
highest standards of business ethics. In this regard, 
board members are responsible for the ethical 
obligations of SAICA and must take the necessary steps 
to ensure compliance with the Code of Ethics. 

Independence
All non-executive board members are considered to be 
independent as they have no material interest in SAICA, the 
SAICA Group entities, or any of SAICA’s significant suppliers 
or customers. All members of the Board are CAs(SA). 

Board evaluation
The effectiveness of the Board and board committees 
is evaluated annually. An internal board and board 
committee evaluation was conducted for 2014. The Board 
reviewed the outcome of the evaluation with a view to 
ensuring that the Board should constantly assess its 
effectiveness. The evaluation process is being reviewed 
internally to ensure that the evaluation of each board 
committee is focused on the areas of responsibility for 
each committee. Board induction and ongoing board 
member development is tailor-made to contribute to 
high levels of committee effectiveness as well as, in the 
long-term, afford the Board with an avenue of identifying 
the specific skills set required at board level and advise 
the various constituencies of such skills set prior to the 
appointment of constituency representatives to the Board. 

For the year under review, evaluation of the Board will 
only be conducted in the first half of 2016, as most of 
the board members are new and there has not been 
sufficient opportunity for such members to participate 
in board and board committee meetings and evaluate 
these committees comprehensively. Some of the areas 
on which the evaluation will focus are strategy and 
planning, board structure and role, meeting processes, 
performance monitoring, internal financial controls 
and risk management, training and resources, board 
responsibilities, board culture and relationships, and 
financial reporting.

Board induction and ongoing development
A board induction session was convened for board 
members during July 2015 to ensure that all board 
members are informed of the manner in which the Board 
and SAICA operate. 

During the induction session board members were 
provided with a status update of major projects 
undertaken by the Institute as well as highlights of 
envisaged short- and long-term initiatives. A separate 
induction session was held for the Finance Committee 
to provide its members with a comprehensive financial 
and historical view of SAICA. An information session on 
the operation of the remuneration and reward model was 
presented to the Human Resources and Remuneration 
committees.
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BOARD MEMBERS’ PROFILES

01 GC GORGULHO (Gil) CA(SA), 
BCom(Hons)

Partner, Horwath Zeller Karro

SAICA Board Portfolio: 
Chairman                                        
Appointed to the Board – July 2012

Appointed joint vice-chairman of the 
Board – July 2013

Appointed chairman of the Board –  
July 2015

02 LL BAM (Lwazi) CA(SA)

Chief Executive Officer, Deloitte Southern 
Africa and Africa

Trustee, Thuthuka Bursary Fund Board

Director, Thuthuka Education Upliftment 
Fund Board

SAICA Board Portfolio: 
Joint Vice-Chairman
Appointed to the Board – July 2014

Appointed joint vice-chairman of the 
Board – July 2015 

03 PJ CRONJE (Pierrie) CA(SA)

  Partner, PwC

 SAICA Board Portfolio:                           
Joint Vice-Chairman

Appointed to the Board – June 2011

Appointed joint vice-chairman of the 
Board – July 2015

04 NA ESSOP (Nazeer) CA(SA)

 Partner, Deloitte

 SAICA Board Portfolio:                    
Observer (Co-opted) –   
July 2015

05 W HAUPTFLEISCH (Werner) 
CA(SA)

Partner/Director, PwC 

President, SAICA Central Region Council

SAICA Board Portfolio: 
Director, The Hope Factory board

Appointed to the Board – June 2014

06 TH HOOLE (Trevor) CA(SA)

Chief Executive Officer, KPMG

SAICA Board Portfolio: 
Large Practice Representative

Appointed to the Board – November 2015

07 N JACOBS (Nicolette) CA(SA), 
MBA

Partner/Director, PwC                       
President, SAICA Southern Region  
Council 

SAICA Board Portfolio: 
Southern Region Representative

Appointed to the Board – July 2013

08 MA KHAN (Afzal) CA(SA)
Tax partner, RAFT                              
Director, The Hope Factory Board

SAICA Board Portfolio: 
National Small and Medium Practices 
Representative

Appointed to the Board – July 2015

09 FL LAMOLA (Fanisa) CA(SA)

 Executive Director: Corporate Services, 
SAICA 

SAICA Board Portfolio: 
Invitee Appointed to the Board –  
March 2014

10 R NCUBE (Ronald) CA(SA)

 Partner, SizweNtsalubaGobodo        
Director, Thuthuka Education Upliftment 
Fund Board

SAICA Board Portfolio: 
Northern Region Representative

Appointed to the Board – July 2013

01 02 03 04

06 07 08 09

11 12 13 14 15

17 18 19

11 DR. TM NOMBEMBE (Terence) 
CA(SA)

 Chief Executive Officer, SAICA 

 SAICA Board Portfolio: 
SAICA Executive Member

Appointed to the Board – February 2014

12 SK OSNER (Shaun) CA(SA), 
BCOMPT HONS

 Head of Strategic Finance:             
Discovery Health 

 SAICA Board Portfolio: 
Members in Business Representative

Appointed to the Board – July 2015

13 XG STOCK (Xola) CA(SA)

 Chief Financial Officer, Avon 
& Dedisa Peaking Power                                
President, SAICA Northern Region Council

 SAICA Board Portfolio: 
Northern Region Representative

Appointed to the Board – July 2014

14 BD VAN DYK (Bradley) CA(SA)

 President, SAICA Eastern Region Council

 SAICA Board Portfolio: 
Eastern Region Representative

Appointed to the Board – July 2014

15 LJ SENNELO (Lesego) CA(SA)

 President of AWCA                            
Managing Director, AWCA Investment 
Holdings Limited  

 SAICA Board Portfolio: 
AWCA Representative (Co-opted)

Co-opted to the Board – September 2013

16 MW SCHOEMAN (Marius) CA(SA)
 Chief Audit Executive, Group Ethics 

Officer and Group Risk Officer, Business 
Connexion Group 

 SAICA Board Portfolio: 
IT Representative (Co-opted)

Co-opted to the Board – July 2015

17 G SIGASA (Gugulethu) CA(SA)
 Chief Executive Officer, 

Ncube Investment Holdings                                             
President, ABASA

 SAICA Board Portfolio: 
ABASA Representative

Appointed to the Board – November 2015

18 PROF. LY MAJOVA-SONGCA  
(Lindelwa) CA(SA)

Deputy Dean, Faculty of Management and 
Commerce, University of Fort Hare

 SAICA Board Portfolio: 
Academia Representative (Co-opted)

Co-opted to the Board – July 2015

19 DA THOMAS (Deborah) CA(SA)

 Partner, Deloitte London

 SAICA Board Portfolio: 
International Representative (UK 
Chairman)

Appointed to the Board – July 2015

20 TP ZONDI (Thandeka) CA(SA)

 Corporate Executive, Auditor-General of 
South Africa (AGSA)  

 SAICA Board Portfolio: 
ABASA Representative

Appointed to the Board – July 2014

05
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BOARD DIVERSITY

SAICA’s transformation plan aims to ensure equitable 
representation throughout the organisation including 
at board level, with the Nominations Committee 
setting the transformation target (of members from 
previously disadvantaged backgrounds) at 40% for board 

committees and the SAICA technical committees.  As one 
of its core focus areas from 2016 onwards, the Board, 
through the Nominations Committee, will monitor and 
ensure that its transformation plan achieves the intended 
milestones.

% %

Non-executive members appointed by: July 2015 until 31 December 2015 January to June 2015

Board Chairman and two        
vice-chairmen

Gil Gorgulho – chairman

Lwazi Bam – joint  vice-chairman

Pierrie Cronje – joint vice-chairman

Suresh Kana  –  chairman

Victor Sekese  –  vice-chairman

Gil Gorgulho  –  vice-chairman

Three co-opted members Lesego Sennelo – AWCA

Lindelwa Majova-Songca

Marius Schoeman

Lesego Sennelo – AWCA

Professor Alex van der Watt 
(resigned April 2015)

Mduduzi Zakwe

Observer Nazeer Essop (appointed co-opted 
observer)

N/A

Central Region Council One member Werner Hauptfleisch Werner Hauptfleisch 

Eastern Region Council One member Bradley van Dyk Bradley van Dyk

Northern Region Council Two members Xola Stock Pierre Cronje

Ronald Ncube Ronald Ncube

Southern Region Council One member Nicolette Jacobs Nicolette Jacobs 

International members via IMEC 
(International Member Executive 
Council)

One member Deborah Thomas Digby Noyce

ABASA (Association for the 
Advancement of Black Accountants of 
Southern Africa)

Two members Thandeka Zondi 

Gugu Sigasa (appointed 1 
November 2015)

Thandeka Zondi

Nonkululeko Manyika 
(Resigned April 2015)

National members in Business 
Committee

One member Shaun Osner Guy Imbert

Senior Partners Forum / Large Practice 
representative

One member Trevor Hoole (appointed 1 
November 2015)

Lwazi Bam 

National Small and Medium Practices 
Committee

One member Afzal Khan Afzal Khan 

Executive members Two members Terence Nombembe 

Fanisa Lamola

Terence Nombembe 

Fanisa Lamola

MEMBERS OF THE ADVISORY COUNCIL

MEMBERS OF THE BOARD

JH LABUSCHAGNE CA(SA)

SS NSTALUBA CA(SA)

RC ANDERSON CA(SA)

SE NXASANA CA(SA)

GG GELINK CA(SA)

GT SEROBE CA(SA)

WL NKUHLU CA(SA)

H THRUSH CA(SA)
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Board
Attendance

Audit and 
Risk 

Committee

Finance 
Committee

Human 
Resources 
Committee

IT 
Governance
Committee

Nomina-
tions 

Committee

Remu-
neration 

Committee

Governance 
Committee

Advisory 
Council

Members of the Board

GC Gorgulho (1)8/8 (1) (6)4/4 (1)3/3 (6)2/2 1/1 1/1

LL Bam 4/8 (1)2/2 1/2

PJ Cronje 7/8 2/2 (2)8/8 3/4 2/2 (4)0/0

NA Essop 1/3 (5)0/0

T Fubu 0/1

W Hauptfleisch 6/8 2/2 (4)0/0

TH Hoole 0/2

GR Imbert 4/5 (1)1/1 1/1 (6)2/2

NA Jacobs 6/8 1/2 0/1 2/2

SP Kana 4/5 (1)(6)1/1 (1)(6)1/1 0/1

MA Khan 8/8 8/8 (3)4/4

FL Lamola 6/8 8/8

LY Majova-Songca 2/3 1/1 (4)0/0

N Manyika 3/4 1/1

R Ncube 5/8 3/4 6/8 2/2

TM Nombembe 8/8 6/8 3/4 2/3 1/1

DJ Noyce 4/5

SK Osner 4/4 4/4 3/3

MW Schoeman 3/3 4/4 (1)3/3

VM Sekese 1/5 (1)2/2 (6)1/2 0/1

LJ Sennelo 4/8 4/4 2/3 (4)(1)1/1

G Sigasa 2/2

A van der Watt 2/2 (1) (6)2/2

XG Stock 4/4 3/4 (4)0/0 1/2

DA Thomas 2/3

BD v Dyk 7/8 4/4 8/8 1/1

ME Zakwe 0/5 2/4 1/1 (1)1/1

TP Zondi 4/8 1/2 (6)0/1 0/2 1/2 0/1

Non-members of the Board

EM Magondo 4/4

MSA Paruk 3/4

EQ Pfister 1/1

J van der Merwe 0/1

N Boukovski 3/3

N Mafojane 2/2

P Tsibolane 2/2

P Kruger (Indpendent 
Specialist)

(7)4/4

MEETINGS
In terms of the Board Charter, the Board is required to 
meet not fewer than four times per year and may, at 
the discretion of the chairman, meet more frequently in 
order to fulfil its duties. Non-executive board members 
may meet regularly without executive board members 

and management being present. In the year under 
review the Board met eight times to enable the Board 
to meet its obligations. The Board meetings for the year 
under review were more frequent to meet its many 
obligations.

ATTENDANCE AT BOARD AND STANDING 
COMMITTEE MEETINGS
Attendance of board and standing committee meetings 
is a requirement. The Nominations Committee is tasked 
with monitoring board member attendance of meetings 

as well as board member participation in such meetings, 
and ensuring that in instances where compliance 
with attendance requirements is not adhered to, the 
relevant action is taken in accordance with the Institute’s 
constitutive documents.

BOARD STANDING COMMITTEES
The Board is assisted in its tasks by various board 
committees and the Advisory Council. The Board may 

from time to time establish committees to assist in the 
execution of its responsibilities. 

(1) Chairman   (2) Chairman with effect from August 2015   (3) Chairman with effect from September 2015   (4) Appointed to the committee effective 
01 July 2015(5) Appointed as observer on the committee effective 18 November 2015   (6) Rotated off end of June 2015   (7) Appointed to the 
committee effective 02 January 2015

Board sub-committee Key value-creating activity for 2015 Link to strategic objectives

Audit and Risk Committee • Refer to Audit and Risk Committee Report

Finance Committee 

• Review of and monitoring of finance optimisation 
project

• Approval of SAICA budget and business plan

• Consideration of relocation of SAICA offices

Human Resources Committee 

• Review and consideration of leadership competency 
framework

• Formulation of strategy and policy for human capital

IT Governance Committee

• Monitoring of IT infrastructure and related governance 
and risk management responsibilities

• Oversight and monitoring of all strategic and major IT 
projects

Nominations Committee

• Oversight of nomination and recommendation of 
members for appointment to SAICA Board, technical 
committees and other organisations of which SAICA is 
a member

• Monitored effectiveness of Board in its various 
committees

Remuneration Committee 

• Formulation and oversight of remuneration strategy 
and policy

• Oversight of the implementation of the leadership 
competency framework

• Please see below for details on the remuneration 
strategy

Governance Committee
The committee held an exploratory meeting in 2015 and 
convened its first formal meeting in 2016

Long-term 
financial 

sustainability 
of SAICA

Culture of 
excellence and 

innovation

Culture of 
excellence and 

innovation

Culture of 
excellence and 

innovation

Enhance 
internal 

operating 
efficiencies 
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DISCIPLINE
SAICA has adopted the Code of Professional Conduct 
published by the International Ethics Board for 
Professional Accountants, which is applicable to all 
members. Members who are registered auditors (RAs) 
with the Independent Regulatory Board for Auditors 
(IRBA) are also subject to the IRBA’s Code of Professional 
Conduct. Complaints received in respect of members that 
are RAs are referred to the IRBA for adjudication. In cases 
where a member who is a RA is found guilty, suspended 
or struck off by the IRBA, the case is considered by the 
SAICA Disciplinary Committee (DC) for purposes of 
sentencing. 

All other cases are considered by SAICA’s Professional 
Conduct Committee (PCC), which has powers to 
caution, reprimand or fine members found guilty 
of unprofessional conduct. Cases which warrant a 
more severe sanction are referred to the Disciplinary 
Committee, which has powers to impose larger fines 
and to suspend or strike members off the membership 
register.

In 2015, the secretariat received 177 complaints of which 
55 were resolved by SAICA’s Professional Conduct 
Committee. Fifteen cases were resolved through the 
Disciplinary Committee and 31 cases were referred to the 
IRBA for investigation in terms of the SAICA by-laws. 

Twenty-six cases were closed/withdrawn outside the 
committees and 18 cases are holding-out matters. The 
rest of the cases (32) are ongoing.

REMUNERATION STRATEGY
SAICA’s remuneration and reward policy, which was 
approved by the Board in 2014, stipulates that SAICA’s 
remuneration philosophy is based not only on the 
achievement of outputs but also rewards staff for 
demonstrating competencies that have been identified as 
critical for the long-term success of the organisation (see 
diagram below). 

The implementation of the competency-based approach to 
remuneration will start at the senior executive level in 2017 
and will be cascaded to other levels from 2018 onwards. 

The Remuneration Committee is constantly refining reward 
practices at SAICA to ensure the attraction and retention 

18%

18%

31%8%

15%

10%

DISCIPLINARY STATS 2015 

Cases referred to IRBA

Cases resolved through the PCC

Cases resolved through the DC

Cases closed/withdrawn

Holding-out matters

Ongoing matters

of skills. Key refinements approved by the Remuneration 
Committee in 2015 were a decision to allow employees 
at Grades 3 to 6 to be granted sabbatical leave subject to 
qualifying criteria, as well as the approval of a long-term 
incentive (LTI) scheme (applicable to critical positions in 
the organisation) to incentivise sustainable delivery of 
SAICA’s strategic objectives.

SAICA uses the weighted average score to measure 
performance at various levels in the organisation. The 
weighted average scoring methodology ensures that all 
employees carry some responsibility of organisational 
and divisional performance depending on their level 
of responsibility within the organisation. The weighted 
average scoring was calculated as follows:

                                        Grade  2 Grades 3–4 Grades 5–6 Grade  7 Grades 8–16 

Level of responsibility Weighting Weighting Weighting Weighting Weighting 

Organisational 100% 70% 20% 10% 5% 

Divisional – 30% 60% 50% 40% 

Individual – – 20% 40% 55% 

Vision, Mission, Values & Organisational Culture

HUMAN CAPITAL

To nurture highly competent and committed talent capable of 
high performance

All staff to embrace a values-based work environment

Competency
Management 

Process & System

Human Capital Policies, Processes  & Systems

Performance 
Management 

Process & System
Total Rewards+ =
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THE CEO REPORT

DR. TERENCE M NOMBEMBE
SAICA: CEO

PROFESSIONAL 
DEVELOPMENT 

FUTURE GROWTH

TRANSFORMATIONAL 
PROJECTS

MEMBER INTERACTION

CORPORATE & PUBLIC 
SECTOR REPORTING 

TAX LEGISLATION & 
PRACTITIONERS

ASSURANCE & PRACTICE 

BRAND FINANCE

INFORMATION 
TECHNOLOGY 

HUMAN RESOURCES                  

SERVICE DELIVERY 
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ORGANISATIONAL STRUCTURE
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STRATEGY MANAGEMENT, 
ASSURANCE & RESEARCH
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MEMBERS & GLOBAL 

ALLIANCES INTERACTION NATION-BUIDLING

LEGAL & GOVERNANCE 

https://youtu.be/QbBn1JEAvEs
VISION 2020

WATCH
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OUR MEMBERSHIP PIPELINE
The figure above describes SAICA’s process of recruiting top-performing students at schools 
across South Africa to enter a learning path delivered through accredited training providers 
(SAICA-accredited programmes at certain universities and accredited training offices) who then 
qualify to register with SAICA. SAICA provides them with high-quality support throughout their 
careers. Refer to how to become a CA(SA) on the SAICA website:

https://www.saica.co.za/Training/BecomingaCA/tabid/157/language/en-US/Default.aspx
* Initial Test of Competence (ITC)
** Assessment of Professional Competence (APC) 

Candidates who have completed 
their learnerships as well as both 
their professional examinations 
(ITC* and APC**), awaiting 
registration as a full SAICA member

PROSPECTIVE 
MEMBERS

MEMBERS
Persons who have completed all eligibility 
requirements and have registered as a member 
with SAICA. They are allowed to use the CA(SA) 
designation and be recognised as having 
fulfilled all the conditions to be acknowledged 
as Chartered Accountant (SA)

LEARNERS
Potential pool of learners 
available or soon to be 
available to enter a CA(SA) 
learning path

STUDENTS
Students who have 
embarked on a learning 
path to becoming CAs(SA) – 
may be at differing levels 
en route to becoming  
CAs(SA)

TRAINEES
Individuals who are in 
the process of completing 
a learnership programme 
entered into with a 
SAICA-accredited
training office

BUSINESS MODEL

05 CREATING VALUE FOR OUR MEMBERS 
AND STAKEHOLDERS
SAICA’s core business is to facilitate the qualification of highly skilled professionals and to 
provide them with ongoing support and development throughout their careers, wherever they 
operate. SAICA encourages members to become responsible leaders in the societies in which 
they live and work and to play a leadership role in the profession and the community, seeking to 
enhance the standing of the accountancy profession. We engage with Government to assist with 
skills development and poverty alleviation.

The capitals we rely on and affect are identified in the business model on pages 38 – 39. 
(http://integratedreporting.org/resource/international-ir-framework/)
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FINANCIAL CAPITAL

SAICA finances most of its activities via:
•  Membership fees and fees for services and 

products (R259 million)
•  Funding for nation-building programmes is 

provided via contributions by companies, 
firms, Government and members (in excess 
of R250 million) 

MANUFACTURED CAPITAL

•  SAICA’s education and training programmes 
are delivered through the infrastructures 
of 15 universities and 684 training offices 
around the country

•  SAICA owns premises in Johannesburg   
from which all operations were conducted up 
to December 2015

HUMAN CAPITAL

•  SAICA has a  staff complement of 189 with 
diverse capabilities 

SOCIAL AND 
RELATIONSHIP CAPITAL

•  Key stakeholders (Please refer to the 
Stakeholder Relationships section of this 
report) 

INTELLECTUAL CAPITAL

•   Members contribute their expertise 
voluntarily to various programmes, 
committees, working groups, regional 
councils and SAICA’s Board

•  SAICA’s CA competency framework is of 
the highest quality and is ranked among 
the best in the world (https://www.saica.
co.za/LearnersStudents/Examinations/
Informationonwhatwillbeexamined/
CompetencyFramework/tabid/780/language/
en-ZA/Default.aspx)

•  Thought leadership and technical 
pronouncements

•  The Thuthuka model provides a blueprint for 
holistic support for previously disadvantaged 
tertiary education students

•  CA(SA) and SAICA are strong and trusted 
brands locally and internationally

•  The Chartered Accountancy Designation Act  
gives us our licence to operate

05INPUTS BUSINESS ACTIVITIES 
AND VALUE CREATION

It is SAICA’s mission to promote and lead the South 
African chartered accountancy profession so as to 
create sustainable value for its members and other 
stakeholders by:

  Delivering highly competent professionals relevant to the 
markets they serve

  Fostering integrity, sound governance and good citizenship at 
an individual and corporate level

  Providing support and learning to enable members to remain 
relevant and create value for their employers and clients

  Enhancing the quality of business information and reporting 
for the benefit of all stakeholders

  Assisting Government to raise the quality of public services

  Working with sister organisations on the broader African 
continent to raise standards and provide support for business 
and governments
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PROSPECTIVE 
MEMBERS

MEMBERS

TRAINEES

OUTPUTS
  Subscriptions (AAT(SA), AGA(SA), 

CA(SA)) for membership

  Guides and templates 

  Seminars and events

  Qualifying exams (ITC and APC)

  Training contracts

BUSINESS MODEL

• Increased membership leads to enhanced 
revenue-earning capacity and growth in the 
short, medium and long-term. (Increased 
membership fee revenue from R161 million to 
R182 million in 2015)

• Deficit for the year: R8 million in 2015; surplus 
of R7 million in 2014

• Enhanced BComm offerings at universities 
and training offices offering accredited 
programmes

• Enhanced BComm offerings at four ‘non-
accredited’ feeder universities  

• Leadership and competency enhancement for 
all senior executives in 2015, rolling out to the 
rest of the staff in 2017

• Average investment of R8 000 per staff 
member for development

• Continued improvement of organisational 
performance (performance score: 3.20 –> 3.61)

• Through its continuing development 
programmes, SAICA enhances the 
knowledge and skills of its members and 
increases the country’s bank of professional 
skills

• Increased membership with increasing 
proportion of black and female CAs(SA)

• Reciprocity agreements with other Institutes 
and development of standards with whom 
reciprocity does not exist (refer to the 
Organisational Overview and External 
Environment section of this report)

• Decrease in brand awareness from 60% to 
38% in 2015

• International recognition of Thuthuka model 
by stakeholders; improved pass rates of 
Thuthuka students

• Stakeholder satisfaction of 88% with SAICA

• Through the implementation of its leadership 
programmes, SAICA enhances its relationships 
with members, firms, companies as well as 
Government and the community. Using these 
mechanisms, SAICA maintains and develops 
its credibility in the community and its social 
licence to operate

• Increased social capital through skills 
development and contributions to society 
through the following initiatives:

Thuthuka and development of African and 
Coloured  CAs(SA)

The Hope Factory

AAT(SA)

FET Project

Enterprise development

Other projects

We recruit top-
performing learners 
at schools across 
South Africa to enter 
a learning path with 
accredited training 
providers in order to 
qualify as CAs(SA)

We provide support
services to students
and trainees enrolled 
with accredited 
education and training 
providers 

We establish a high 
standard of student and 
trainee competency by 
regularly reviewing and 
maintaining
the academic curriculum, 
ensuring that it meets the 
expectations of the CA
profession

We provide financial 
and academic support to 

previously disadvantaged 
students through the 

Thuthuka Bursary Fund
and the Thuthuka 

Education Upliftment Fund

We uphold standards and quality 
of the CA qualification process 
through education and training 
programmes which are subject 
to  rigorous accreditation and 
monitoring and we have two 
levels of qualifying examinations 
(ITC and APC)

Culture of 
excellence and 

innovation

Financial  
capital

Manufactured 
and Intellectual 

capital

Human and 
Intellectual 

capital

All strategic 
objectives

Social and 
Relationship 

capital

Human 
capital

Intellectual 
capital

Intellectual 
capital

Social and 
Relationship 

capital

OUTCOMES

All strategic 
objectives

STRATEGIC 
OBJECTIVE CAPITALS

Long-term 
financial 

sustainability 
of SAICA

Nation- 
building
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STAKEHOLDER RELATIONSHIPS

06
 KEY STAKEHOLDER GROUPS

SAICA STAFF: SIZAKELE GLORY MKHIZE
Support Services: Facilities
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06STAKEHOLDER RELATIONSHIPS

Given the economic and social challenges that face South 
Africa, SAICA as one of the pre-eminent professional bodies 
in the country has a vital role to play in helping grow the 
economy, contributing to improving social conditions, 
and promoting environmental responsibility. Broad-based 
stakeholder engagement has therefore for many years been 
critical to SAICA’s effectiveness and our ability to deliver 
value to a wide range of stakeholders. Stakeholder issues 
are identified through a continuous engagement process 
during which we affirm our understanding of stakeholder 
needs and interests.

The diagrams below highlight the major issues raised, 
SAICA’s response and the related strategic objectives. 

SAICA’s performance in 2015 includes the achievement 
of strategic objectives in relation to key stakeholders 
(refer to the Performance and Strategy and Resource 
Allocation sections of this report).

To ensure that SAICA has a better appreciation of the 
quality of the relationship with our key stakeholders, an 
independent research supplier has been contracted to 
evaluate key stakeholder experiences with SAICA. 

The evaluation has focused on a number of key 
stakeholders in 2015 and will be rolled out to all key 
stakeholders in future. SAICA has achieved an overall 
stakeholder satisfaction level of 88% in 2015. 

KEY STAKEHOLDER GROUPS

HOW WE ENGAGE

• Day to day and face-to-face

• Regular departmental meetings

• Employee engagement surveys

• Formal performance assessments

WHY THEY ARE
IMPORTANT TO SAICA

• Highly motivated and skilled 
people are critical to the 
successful implementation of 
strategy

HOW WE RESPOND
•  Individual and divisional 

alignment of scorecards 
to organisational 
scorecard 

•  Remuneration and 
rewards linked 
to organisational 
performance

•  Continuous 
enhancement of staff 
competency levels 
through formalised 
development plans

WHAT CONCERNS OUR KEY STAKEHOLDERS

•  Our employees are interested in gaining deeper insight into our 
strategy and wish to enhance their role in implementation of 
SAICA’s strategic objectives

•  Career development and training

STRATEGIC OBJECTIVE

WHY THEY ARE
IMPORTANT TO SAICA

•  To understand their needs and 
expectations

•  To encourage them to contribute 
to the ongoing development of 
the profession and our country

HOW WE RESPOND

•  SAICA provides learning 
and many other enabling 
interventions for the refinement 
and showcasing of member skills 
and competencies

•  SAICA plays an active leadership 
role in the profession and the 
community seeking to enhance 
the image and standing of the 
CA(SA)

•  SAICA engages with government 
stakeholders on behalf of 
members

WHAT CONCERNS OUR KEY STAKEHOLDERS

•  Enhancement of their own competencies

•  CA(SA) brand maintenance

•  SAICA and member relationships with key 
government agencies

•  Value of the membership

All members 
including those 
represented on 

various structures 
but not limited to 

regional councils and 
constituency-based 

committees

WHY THEY ARE
IMPORTANT TO SAICA

• A sound schooling system 
characterised by successful 
students with good maths 
marks is fundamental to 
producing a steady inflow of 
learners 

HOW WE RESPOND

•  School governing Board projects

•  Promotion of maths at schools

•  Support programmes for learners 
and teachers

•  The Thuthuka Education 
Upliftment Fund (TEUF) and many 
more projects aimed at building 
capacity at schools

Schools, school 
governing boards 

and the Department 
of Basic Education

Staff

HOW WE ENGAGE

•  Regional councils

•  National and regional 
constituency-based 
committees

•  Interest groups

• Roadshows 

•  Networking; events and 
seminars

•  Member communications

WHAT CONCERNS OUR KEY STAKEHOLDERS

• Governance of schools

• Funding of schools

• Increasing pass rates

HOW WE ENGAGE

• Face-to-face meetings with the Department of Basic 
Education, schools, and school district associations

STRATEGIC OBJECTIVE

STRATEGIC OBJECTIVE
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06STAKEHOLDER RELATIONSHIPS

WHY THEY ARE IMPORTANT TO SAICA

•  SAICA’s education  programme is 
delivered  through universities and it is 
therefore critical  that there is frequent  
engagement to ensure key issues 
are communicated and that quality is 
maintained

•  Intake and throughput at universities 
impact the transformation of the 
profession

HOW WE RESPOND

•  Regular refinement of 
competency framework

•  Communication and support to 
universities for application of the 
competency framework

•  Work with universities to increase 
throughput as the majority of 
them are at full capacity

•  Thuthuka Bursary Fund (TBF)
programmes to support qualifying 
students at universities

WHAT CONCERNS OUR KEY 
STAKEHOLDERS

•  SAICA accreditation 
requirements

•  Changes to competency 
framework

•  Resource and capacity 
constraints including 
availability of lecturers and 
demand for skilled labour 
outside the university

•  Transformation of the 
profession

Universities

WHY THEY ARE
IMPORTANT TO SAICA

•  The training element of the CA(SA) 
competency framework is delivered 
through accredited training offices. It is 
therefore critical that there is frequent  
engagement with training offices to 
ensure key issues be communicated 
and quality  maintained

HOW  WE RESPOND

•  Maintenance of training office 
standards and quality of the 
training programme through 
active monitoring of accreditation 
criteria

•  Monitoring and constant 
enhancements to training contract 
management systems (TCMS)

•  Regular review of training 
regulations

•  Development of guides to assist 
training offices

WHAT CONCERNS OUR KEY STAKEHOLDERS

•  A suitable supply of and retention of trainees

•  A training administration system that are easy to implement, 
administer and are fit for business

Training offices

WHY THEY ARE
IMPORTANT TO SAICA

•  Students represent future 
members  in the membership 
pipeline and therefore it is critical 
to understand their needs and 
interests 

HOW WE RESPOND

•  SAICA provides financial support 
to eligible students through the 
Thuthuka Bursary Fund (TBF)

•  SAICA regularly reviews and 
where appropriate updates the 
competency framework and 
provides additional academic 
and social support to students 
who are eligible and demonstrate 
potential

•  Through various initiatives SAICA 
also provides career guidance and 
motivates students to complete 
their programmes.

WHAT CONCERNS OUR KEY STAKEHOLDERS

•  Rising costs of university fees

•  Students look to SAICA as the custodian of the profession. 
They require a high-quality programme that ensures their 
employability after successful completion thereof

Students Trainees

WHY THEY ARE
IMPORTANT TO SAICA

•  Trainees represent the future 
of the profession and are 
ambassadors for the profession. 
It is vital to understand their 
expectations and needs

HOW WE RESPOND

• Through the maintenance 
of standards and the quality 
of the training programme, 
SAICA ensures that on 
successful completion of 
the training programme, 
the trainee has developed 
a set of skills needed to 
increase their employability 
and can demonstrate the 
competencies set out in the 
competency framework

WHAT CONCERNS OUR KEY STAKEHOLDERS

• Through the training programme trainees expect to develop 
a set of skills that will increase their employability and 
contribution to society

HOW WE ENGAGE

•  Annual meetings with the vice-chancellors of institutions 

•  Regular meetings with heads of accounting departments

•  Regular meetings with subject heads at the discipline levels

•  Regular visits to promote quality and improve relationships

HOW WE ENGAGE

•  Meetings and roadshows with students at universities as part of 
career awareness and support initiatives

HOW WE ENGAGE

•  Training office site visits and accreditation meetings 

•  Training office workshops

• Online surveys

HOW WE ENGAGE

•  Trainee workshops

•  Roadshows and networking events

•  On-line surveys

STRATEGIC OBJECTIVE

STRATEGIC OBJECTIVE STRATEGIC OBJECTIVE

STRATEGIC OBJECTIVE
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06STAKEHOLDER RELATIONSHIPS

WHY THEY ARE
IMPORTANT TO SAICA

•  It is important to understand the current 
and future needs of employers so that 
programmes can be designed that 
enable CAs(SA) to deliver sustainable  
value to their employers

•  SAICA also seeks to obtain funding for 
nation-building initiatives

HOW WE RESPOND

•  Continuous revision and update 
of the competency framework, 
which includes greater emphasis 
on pervasive skills

•  Enhancement of core 
competencies of our members 
through structured learning and 
CPD requirements

•  Transformation of the profession 
through the Thuthuka Bursary 
Fund (TBF) and Thuthuka 
Education Upliftment Fund (TEUF)

WHAT CONCERNS OUR KEY STAKEHOLDERS

•  Maintaining and enhancing the competency levels (particularly business 
and pervasive skills) of CAs(SA) who are adaptable to change 

•  Transformation of the profession

Employers of 
CAs(SA)

WHY THEY ARE
IMPORTANT TO SAICA

•  SAICA needs to understand the 
requirements of regulators to 
ensure that its programmes and 
members have met necessary 
regulatory requirements

HOW WE RESPOND

•  Active participation and 
commentary on proposed 
legislation and regulations

WHAT CONCERNS OUR KEY STAKEHOLDERS

•  Advice and commentary on regulations and standards with a 
view to assisting in development of regulations and standards

Regulators and 
standard-setters

HOW WE ENGAGE

•  Face-to-face interactions

•  Surveys conducted on behalf of SAICA

HOW WE ENGAGE

•  Face-to-face meetings and through 
SAICA committee structures 

(Please refer to the Organisational Overview and External Environment section of this report)

WHY THEY ARE
IMPORTANT TO SAICA

•  SAICA engages with Government and 
its agencies, identifying opportunities 
where SAICA and its members can 
contribute to building a productive and 
more equitable nation

•  SAICA also seeks to obtain funding for 
nation-building initiatives

HOW  WE RESPOND

•  Thuthuka

• Enterprisation

•  Technical Vocational Education 
and Training (TVET) project

•  Active participation and 
commentary on proposed 
legislation and regulations

WHAT CONCERNS OUR KEY STAKEHOLDERS
•   Identify and implement leadership projects that can assist in the implementation 

of the National Development Plan with particular reference to:

•  Elimination of corruption, particularly in the area of financial management
•  Development of accounting and governance skills, particularly in the 

public sector

•  Providing accounting support for black entrepreneurs 
and emerging black businesses

Government, 
government 
agencies and 

regulators

WHY THEY ARE
IMPORTANT TO SAICA

•  To shape the public opinion of 
the profession and the CA(SA) 
designation 

HOW WE RESPOND

•  Regular interaction with and 
commentary on key issues to 
the media

WHAT CONCERNS OUR KEY STAKEHOLDERS

•  Maintaining the competency levels and standards of CAs(SA) 

•  Information on the transformation and contribution made by the 
profession in building the nation

•  SAICA’s commentary on issues of public interest

Media

HOW WE ENGAGE

•  Meetings with various representatives across 
different government departments and related 
entities

HOW WE ENGAGE

•  Provide the media with information and commentary about key 
professional, business and matters of public interest

•  Ongoing meetings and interaction with various media representatives

STRATEGIC OBJECTIVE

STRATEGIC OBJECTIVE

STRATEGIC OBJECTIVE

STRATEGIC OBJECTIVE
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WHY THEY ARE
IMPORTANT TO SAICA

•  To contribute actively towards the 
establishment and sustainability 
of strong and stable accountancy 
institutes that support the public and 
private sector in Africa and globally

HOW WE RESPOND

•  Through representation on these 
bodies and actively contributing 
to and responding to requests 
for comments, SAICA plays a 
meaningful role in influencing 
local and international regulation 

WHAT CONCERNS OUR KEY STAKEHOLDERS

•  Compliance with international professional and related standards in South Africa  

•  Reciprocal membership agreements

•  A unified African profession

•  Development of an international CA brand

•  Input from South Africa on key professional and 
technical issues

WHY THEY ARE
IMPORTANT TO SAICA

•   To support nation-building initiatives 
(particularly those relating to the 
development of CAs(SA))

HOW WE RESPOND

•  Proactive and watchful 
management of nation-building 
initiatives

WHAT CONCERNS OUR KEY STAKEHOLDERS

•  Effective application of donor funding resulting in anticipated 
value from their investment

Donors and 
Funders

Regional and 
international 
accountancy 
bodies and 
accounting 

alliances and 
standard-setters

HOW WE ENGAGE

•  Representation on various regional and international accountancy and 
related bodies and attendance of meetings and other interaction

•  Frequent submissions to international accountancy and related bodies

HOW WE ENGAGE

•  Continuous face-to-face interactions

ASA
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responsible leadership.

Not only leaders in tax, CAs(SA) are trained in taking businesses further with calculated 
decisions that inspire real business results, results that are measured, results that 
show exactly what CAs(SA) can do. When you partner with a CA(SA), you partner with 
the skills needed to inspire the right numbers; numbers that will take your business to 
new heights. 

CAs(SA) – Leaders in tax & business 
www.� ndacasa.co.za

NAZEER WADEE CA(SA)
MultiChoice Group: CFO

DON’T LIE

THE

MAKE YOUR NUMBERS COUNT WITH A CA(SA).

OF JSE LISTED 
COMPANY CFOs 
ARE CAs(SA)

OF TOP 200 JSE 
LISTED COMPANY 
CFOs ARE CAs(SA)

75% 

82% 

MEDIA COVERAGE

(Please refer to the Organisational Overview and External Environment section of this report)

(Please refer to the Riaks and Opportunities section of this report)

STRATEGIC OBJECTIVE

STRATEGIC OBJECTIVE
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Mentorship 
engrained 

Mentorship, always critical to accounting and audit, is evolving into as much an 
external as an internal prerogative. As mentorship is engrained in our everyday 
activities, many CA(SA)s have outreached to their communities as mentors. 

By Eamonn Ryan

One grassroots project typical of the desire 
of many CAs(SA) and trainees to assist 
particularly in areas of education, is the 
Tariro Foundation. This foundation is an 
organisation established in January 2014 

which aims at the development of young females in the areas 
of education, entrepreneurship and personal-leadership 
development. Its work with the first group of 14 girls from 
Waverly Girls’ High School commenced on 5 March, the start 
of what will be a three-year pilot mentorship programme.

It commenced with a strong accounting connection, 
with the team consisting of three aspiring CAs(SA) and one 
qualified CA(SA). Several of the short-listed beneficiaries 
of the programme have also shown a keen interest in a 
career in business and/or accounting. The co-founder and 
CA(SA) in training, Thandeka Xaba of Investec, explains 
that the foundation is still very much in an initial phase, 
with all the time, energy and start-up costs being footed 
by the managing team. ‘We are hopeful the concept will be 
successful and capable of being rolled out more widely, with 
the idea that it will ultimately become a self-sufficient social 
enterprise and not simply rely on the efforts of the team and 
donors,’ she says.

The idea originated from Thandeka’s own private 
activities in tutoring and mentoring Grade 9 girls in 
Khayelitsha as part of the SHAWCO: SMART initiative while 
she was studying towards a Business Science (Finance 
and Accounting) degree at the University of Cape Town. ‘I 
built a strong relationship with them, and found them very 
bright but realised that because of their socio-economic 
circumstances they weren’t aware of the many university, 
bursary and/or scholarship opportunities available to them 
(let alone if they qualified for them). This inspired me to 
source as much information as I could because I knew very 
well that they could qualify and I wanted to expose them to 
opportunities for funding early on. That experience made 
me realise that there was a vast knowledge and resource gap 

among young students particularly those who come from 
underprivileged backgrounds – and that something needed 
to be done. I realised that one successful girl could in turn 
inspire a whole community and uplift an entire family out of 
the poverty cycle,’ she says.

Thandeka herself is an Allan Gray Orbis Foundation 
Fellow, which is a scholarship that funded her university 
and postgraduate degree and played a large role in helping 
her develop the idea and inspiration behind the Tariro 
Foundation.

During her time at UCT, she was the Vice-Project Leader 
and Curriculum Coordinator for the SMART project, which is 
run under SHAWCO. ‘It involved planning and coordinating 
weekly maths and science lessons, as well as the general 
overseeing of the project,’ she says. Thandeka held a number 
of other volunteer positions while there, including doubling 
as the president of SIFE (Students in Free Enterprise) UCT, ‘an 
international organisation which brings together business 
leaders, university staff and student entrepreneurs to 
initiate positive social change through the start-up business 
projects’, she explains. 

THE TEAM
The idea she got was to broaden the level of assistance 
beyond just tutoring – by bringing in more people and 
subjects on the curriculum offered – in order that at the end 
of such a programme the girls would qualify for high-quality 
bursaries and scholarships as well as entrance into a quality 
tertiary institutions. 

She approached a friend, Sadia Dhorat of Bain 
Consulting, with the idea, and they approached two 
like-minded friends, Zakiyyah Bhamjee CA(SA) from 
PricewaterhouseCoopers and fellow aspiring CA(SA) 
Tasneem Karodia of Bain Consulting, and jointly with other 
team members Nyakallo Merafe, Anna-Marie du Plooy, 
Nondumiso Mbanjwa and Sabeeha Mansoor developed the 
course structure and curriculum. 
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This magazine has
interactive print

Scan with Layar to view the interview behind the scenes

Above: Thandeka Xaba (Co-Founder) and Zakiyyah Bhamjee.

Survey link will be sent to members in practice
Participants of the survey will receive the Benchmarking Report

Invitation to the Managing Partner Conference event on 15 and 16 July 2016 
will be communicated so please save the date

PRACTICE BENCHMARKING

SURVEY

BENCHMARKING
SURVEY

An opportunity to benchmark your practice against 
others and identify opportunities and challenges.

SMPs in particular face unique challenges to that of 
their larger counter parts.

THE BENCHMARKING SURVEY EXPLORES

What does the average practice look like?
What challenges are faced and how these could be addressed?

MEDIA COVERAGE

responsible leadership.

META MAPONYA CA(SA)
SARS: ADVISORY COMMITTEE

It’s not just about advice. Making a measurable impact includes effective 
implementation that consists of examining problems, identifying opportunities, as well 
as meticulous attention to often overlooked details. When you have a CA(SA) to guide 
business decisions, you have decades of experience, training and the foresight to add 
value to every business decision. Make the right decision for 
your business, partner with a CA(SA). 

CAs(SA) – Leaders in tax & business
www.� ndacasa.co.za

OF ALL JSE 
DIRECTORS ARE 
CAs(SA)

OF ALL REGISTERED 
AUDITORS IN 
SOUTH AFRICA ARE 
CAs(SA)

30% 

98% 

AHEAD OF THE 

BE READY TO CAPITALISE ON BUSINESS 
OPPORTUNITIES WITH A CA(SA).

An AGA(SA) designation from SAICA 
will give you the recognition you deserve.

Hey there 
Ms Financial Accountant 
with the tailored black 
power-suit and killer heels.
Ms File-Every-Receipt 
in a shoebox.

Paying attention to detail is great – but, let’s talk long-term gain. Your SAICA-accredited BCom and completed 
training contract is all you need to get with the in-crowd. Register for the Associate General Accountant AGA(SA) 
designation with the premier professional accounting body, SAICA. Associate membership comes with real benefits 
like invitations to SAICA seminars and events, SAICA products and services, access to CPD, a subscription to ASA 
magazine and more. Visit www.saica.co.za/agasa to register.

develop.influence.lead
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Chartered Accounting Game Changers Unite!
The world has enough followers. 
Become a future business leader.

Reasons to believe
•   32% of Directors of JSE top 200 are CAs(SA)
•   82.2% of Chief Financial Officers (CFOs) of JSE top  
     200 are CAs(SA)
•   32% of Chief Executive Officers (CEOs) of JSE top 
     40 are CAs(SA)
•   JSE top 40 companies where the CEO are CAs(SA)  
     out perform financially those not headed by CAs(SA)
•   99% of all auditors are CAs(SA)
•   CAs(SA) is most associated with delivering results, 
     strong ethics, and requires no further training.
•   An entry level CA(SA) earns more than any other 
     qualified professional.

Take your future into your own hands 
and make the smart move from 

ordinary to EXTRAordinary. 

Become a CA(SA).

www.nowican.co.za 
www.nowican.mobi 

CA(SA), say what?
Chartered Accountants (CAs) are an elite group of business 
leaders and specialised accountants - trained to handle even 
the most complex business decisions in large corporations.

Where can it take me?
CAs(SA) are now found in almost all successful organisations. 
They are game changing business leaders, �nancial experts and 
highly regarded entrepreneurs - across all industries. 

Don't wait for a bright future to happen.
MAKE it happen by becoming a CA(SA)! 

C

M

Y

CM

MY

CY

CMY

K

SAICA_careersAdvert.pdf   1   2015/04/01   5:17 PM

MEDIA COVERAGE



SAICA 2015 ANNUAL INTEGRATED REPORT 53

RISKS AND OPPORTUNITIES

07
 COMBINED 

 ASSURANCE MODEL

SAICA STAFF: SHARON RYAN
Personal Assistant: Members and Global Alliances
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07RISKS AND OPPORTUNITIES

SAICA’s strategy defines the future direction of the 
organisation. Risk is inherent in the business activities 
and in achieving the strategic objectives and maximising 
the opportunities inferred. 

The Board is responsible for determining SAICA’s risk 
tolerance level. Management is responsible for the 
implementation of the risk management process, which 
involves the identification, evaluation, prioritisation, 
mitigation and monitoring of risks throughout the 
organisation. Risk matters are discussed at management 

meetings. In order for the risk management process to 
be effective and practical, risks are linked to performance 
management processes, resulting in risks being 
integrated and accounted for both at strategic and 
operational levels. Significant risks are reported to and 
approved by the Audit and Risk Committee and the 
Board. 

The diagram below illustrates SAICA’s combined 
assurance model that informs the Board and the Audit 
and Risk Committee’s assessment of internal controls.
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ES SYSTEM
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PEOPLE

COMBINED 
ASSURANCE

3RD LINE OF DEFENCE 
External Assurance

2ND LINE OF DEFENCE: MANAGEMENT 
Assurance Frameworks

1ST LINE OF DEFENCE 
Management

EXTERNAL 
AUDIT

Control self-
assessments

INTERNAL 
AUDIT

Legal & 
Governance

ERM
Enterprise Risk Management

Financial Policy ManagementOperational

SAICA SOUTHERN REGION STAFF
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    Lack of appreciation among members and stakeholders of the 
supremacy of the SAICA designations

    Deficiency of business acumen among members

    Invisible action by members in response to diminishing ethical 
trends in society and business

    Lack of strategic outlook and integrated thinking among members

     Continued fragmentation of the profession and stakeholders in responding to strategic priorities facing SAICA

    Continued fragmentation of leadership competencies in responding to SAICA’s strategic priorities

    Poor throughout pass percentage at undergraduate, 
postgraduate,in the training programme, ITC and APC 
(examinations)

    Lack of proper career awareness at school and higher education 
level

    Unauthorised access to SAICA’s systems and infrastructure and 
tampering with and loss of information and capitals

    Business disruption as a result of external attacks

   Inaccurate and misleading data

    Lack of delivery by vendors on contractual undertakings

    Increased strike-offs and member resignations     Eligible members not taking up membership

    Lack of proper awareness of benefits of nation-building initiatives by donors resulting in existing and potential partner attrition

    Eligible and existing members unable to afford and/or appreciate SAICA membership

MITIGATING ACTIONS IN 
MAXIMISING OPPORTUNITIES

A responsive 
funding model 
for the efficient 
application of 
organisational 
capitals to 
achieve the 
business mission 
on a sustainable 
basis

Showcasing 
the value of 
the profession 
through our 
members

Integrated 
thinking 
supported 
by credible 
data and 
leading edge 
technology

National footprint 
by a transformed 
profession through 
various initiatives 
in all sectors of 
the economy and 
across society so as 
to reduce poverty 
and inequality

Highly competent 
people with 
emotional 
intelligence 
to develop 
intellectual 
capital through 
collaboration

07RISKS AND OPPORTUNITIES
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Desired
Outcomes

Desired
Outcomes

Desired
Outcomes

Desired
Outcomes

Desired
Outcomes

    Vote of no confidence by inter alia the following agencies in 
environments in which SAICA members and stakeholders 
operate:

o World Economic Forum Ranking

o IRBA Quality Assurance (ISQC)

o Corruption Watch Index

o Credit Rating by Rating Agencies, etc

    Loss of recognition of the supremacy of the SAICA designations

    Transformation pressure groups, students and academics having a 
perception that standards are too high

    Some senior members of the profession having a perception 
that standards are being lowered

    Lack of proper awareness of benefits of Nation-building initiatives

    Apathy and unwillingness to participate in nation-building 
initiatives

    Apathy and unwillingness to participate in nation-building 
initiatives

R
IS

K
S

IN
FE

R
R

ED
 O

PP
O

R
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N
IT

IE
S

Delighted 
members  

and 
stakeholders 

Nation- 
building

Long-term 
financial 

sustainability 
of SAICA

Enhance 
internal 

operating 
efficiencies 

Culture of 
excellence and 

innovation

    Continuous in-depth monitoring of the strength of SAICA 
designations through independent feedback

    Constant, effective and differentiating marketing, communication 
and public relation activities

    Effective collaboration with relevant institutes in offering the skills

    Developing continuous thought leadership material and facilitating 
dialogue with members and stakeholders

    Constant in-depth monitoring and tracking of member feedback and 
profile through the real-time Member Satisfaction Index (MSI) and 
timely intervention on emerging trends 

    Constant monitoring and tracking of membership trends and timely 
intervention on lead indicators

    Proactive engagement with disgruntled members and stakeholders 
on the credibility and benefits of the CA(SA) designation

    Regular upgrade and maintenance of SAICA’s defence, recovery 
and business continuity systems

    Constant monitoring and tracking of frequency, nature, source 
and motive of attempted security breaches

    Constant analysis and reporting on big data and monitoring and 
interpretation of emerging information and trends

    Proactive engagement with all vendor leadership and Board on 
significance and impact of IT solutions

    Constant monitoring and tracking of key project milestones and 
timely interventions on exceptions

    Mobilising stakeholders for increased donor funding of nation-
building initiatives

    Proactive engagement with existing stakeholders on the impact and 
benefits of public private partnerships 

    Formalising the recognition criteria to acknowledge the impact of 
partnerships

    Constant in-depth monitoring and tracking of membership trends 
and timely intervention on negative trends

    Developing and delivering new and innovative membership 
offerings and responsive funding models

    Constant in-depth analysis and quarterly reporting on SAICA’s 
balanced scorecard to the staff, Board, members and stakeholders

    Active participation by all staff in leadership competency 
development programme 

    Constant in-depth analysis and tracking of leadership skills and 
timely intervention on emerging trends 

    Raising sustainable funding to expand the tried and tested 
Thuthuka model to all students following the SAICA route

    Mobilising members, trainees and stakeholders for increased 
participation in profession-wide career awareness

    Formalising the recognition criteria to acknowledge the impact of 
active participation in career awareness

    Constant in-depth monitoring of the effectiveness and impact of 
marketing, communication and public relation activities 

    Facilitating proactive engagement of members with rating 
agencies and strategic partners

    Developing continuous thought leadership material and 
facilitating dialogue with members and stakeholders

    Constant in-depth monitoring and tracking of member needs 
and profile through the real-time MSI and timely intervention on 
emerging trends

    Constant tracking of perceptions of members and stakeholders of 
the SAICA examination process

    Pro-actively engage with disgruntled members and stakeholders on the 
credibility of SAICA’s qualification process and need for changes to this.

    Mobilising members, trainees and stakeholders for increased 
participation in nation-building initiatives 

    Formalising the recognition criteria to acknowledge the impact of 
active participation in nation-building

    In response to: Economic slowdown, accounting and leadership 
skills shortages, unemployment of accounting graduates, socio-
economic inequality, etc

    Leadership skills shortage and reputational 
damage to the brand

    Negative rating of the impact of the 
profession

    Inability to grow and transform pipeline as a 
result of poor maths proficiency at schools 
and inability to attract eligible learners 
into the pipeline and to retain and increase 
throughput into the profession

    Perception and expectation of the lowering 
of qualifying criteria and standards

    Lack of interest from members to participate 
in Nation-building initiatives

    Decline in membership fee revenue

    Decline in income received from public 
private partnerships

    Economic slowdown

    Information security risk including cyber 
crime

    Unreliable information resulting in 
incorrect decisions

    Poor implementation of the IT strategic 
project plan

    Organisational underperformance and 
non-compliance

   Inadequate leadership skills
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STRATEGY AND RESOURCE ALLOCATION 

08
 VISION 2020

 BALANCED SCORECARD

SAICA STAFF: HILDA RAJDEV
Credit Control Supervisor: Finance
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08STRATEGY AND RESOURCE ALLOCATION 

VISION 2020

The graphic below reflects  SAICA’s strategic objectives 
and the outcomes to be achieved in the short to medium 
term, that is, by 2020. These outcomes describe how 
SAICA will be experienced by members and stakeholders 
in 2020. We call it Vision 2020.

Vision 2020 forms the cornerstone of how SAICA      
runs its business and is the central theme throughout 
this report. 
(Refer to Risk and Opportunities, Strategy and Resource Allocation, 
Performance, and Outlook sections of this report)

STRATEGIC PILLARS STRATEGIC OBJECTIVES WEIGHTING DESIRED OUTCOMES

Showcasing the value of the profession      
through participation, influence and contribution 

of our members

National footprint by a transformed profession 
through various initiatives in all sectors of the 
economy and across society so as to reduce 

poverty and inequality

A responsive funding model for the efficient 
application of organisational capitals to achieve 

the business mission on a sustainable basis

Integrated thinking supported by credible data 
and leading-edge technology

Highly competent people with emotional 
intelligence to develop intellectual capital 

through collaboration

BRAND 
EXCELLENCE

RESPONSIBLE 
LEADERSHIP

TRANSFORMATION 
AND GROWTH

MEMBER DELIGHT 
AND SUPPORT

SUSTAINABILITY

(30%)

(20%)

(10%)

(20%)

(20%)

Delighted 
members  

and 
stakeholders 

Nation- 
building

Long-term 
financial 

sustainability 
of SAICA

Enhance 
internal 

operating 
efficiencies 

Culture of 
excellence and 

innovation

25%

25%

10%

30%

10%

Weighting in brackets: Reflect the current contribution
Weighting: Contributions of each strategic objective in the overall strategy of SAICA by 2020
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08BALANCED SCORECARD 

    Respected voice of reason in leading, 
developing and influencing local and 
international technical and regulatory space

     Showcasing members’ achievements and the 
profession’s value to society and business

    Sustained growth in the membership of SAICA in 
line with population demographics

     Increased participation by all members in co-
ordinated, profession-wide career awareness 
initiatives

    Continued increase in participation of the 
profession as a whole and its individual members 
in nation-building and skills development initiatives 
in areas of its core competencies

    Financial sustainability: Securing of strategic 
partners to financially support our noble 
cause

    Continued enhancement of business model, 
processes and systems to optimise delivery 
across the organisation through digitisation

    To improve the maturity of performance 
management at SAICA

    To improve the competence level of the senior 
leadership of SAICA

   Internal MSI

    Strength of CA(SA) brand in the market 
place

    Strength of the accountancy profession 
continuum

   Increase African and Coloured representation 
at CTA level

   Conversion of 80% – 89% of eligible 
members including African and Coloured

   Percentage increase in number of members 
participating in career awareness initiatives

   Percentage increase in number of members 
participating in nation-building and skills 
development initiatives

    Application of member subscriptions 
for subsidising of core CPD and 
effective SAICA operations 2016

    Year-on-year increase in voluntary 
member contributions towards nation-
building initiatives

    Secure long-term (3–5 year) contracts 
for funding of nation-building 
initiatives

    Streamlining of applications to be 
retained, upgraded, developed and  
discontinued

   Replacement of iMIS by 2017

    New SAICA website dependent on 
CRM

    Stabilise clarity of performance expectations

    Leadership competency framework

TARGETS

2016 2017 2018 2019 2020

Eliminate disgruntled 
experiences

Eliminate dissatisfied 
experiences

80% satisfied 
experiences

86% – 88%

43% – 45%

62% – 65%

9% – 11% 20% 30%

Meets competency 
requirements

Exceeds baseline competency

100% of projected costs are fully funded

(Achieved level of implementation per project milestones)
Maturity of business process index and benefits

Enhance the quality and harmony of performance engagements

Delighted 
members  

and 
stakeholders 

Nation- 
building

Long-term 
financial 

sustainability 
of SAICA

Enhance 
internal 

operating 
efficiencies 

Culture of 
excellence and 

innovation

Vision 2020 describes our short-term and medium-term 
strategic objectives. It is our response to a combination of 
integrated factors including key stakeholder matters, the 
external environment, risks and opportunities, stakeholder 
needs and interests, and the availability of capitals. Our 

strategic objectives, the desired outcomes, the key result 
areas, the performance measures, key performance indicators 
and the targets have been described in the form of a balanced 
scorecard (see below) against which SAICA and its executives 
and staff are measured. The key performance indicators for 

2016–2020 was a refinement of those agreed on for the 2015 
scorecard. 
(Please refer to the Performance section of this report)

(For a detailed account of SAICA’s future resource requirements, refer to 
https://youtu.be/QbBn1JEAvEs)

Year-on-year increase in member participation in skills 
development initiatives

Year-on-year increase in member participation in career 
awareness initiatives

80% – 89%

42% – 44% 45% – 48% 48% – 52% 52% – 56% 56% – 60%

R1.5 < 1.8 
million

R5 
million

R10 million
    Management accounts, statement of financial 

position and statement of financial performance

    Maturity index:
1 = Non-existent
2 = Initial
3 = Defined
4 = Managed
5 = Optimised

  Stakeholder satisfaction index

  Overall member satisfaction index survey

    Unprompted awareness of CA(SA) brand strength

   Most admired brand survey results

    Unprompted brand awareness of AAT(SA), AGA(SA), 
and CA(SA) brands

    Measure that identifies the extent to which Thuthuka 
initiatives are sufficiently funded (projected cost: 
secured funding)

    Project milestones

    Leadership competency assessment

KEY RESULT AREAS KEY PERFORMANCE INDICATORS

https://youtu.be/QbBn1JEAvEs
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PERFORMANCE

09
 PERFORMANCE 2015

 DELIGHTED MEMBERS AND   
 STAKEHOLDERS 

 NATION–BUILDING

 FINANCE AND SUSTAINABILITY 
 EXCELLENCE AND INNOVATION 

TOTAL AVERAGE SCORE 
2015 = 3.61

SAICA STAFF
Illovo Office
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09PERFORMANCE 

PERFORMANCE 2015

The 2015 measures, targets and key performance 
indicators have been approved by the SAICA Board. 
SAICA’s performance against it was regularly reviewed 
by management, the Board and its substructures. The 
SAICA weighted average score is calculated by taking 
the achievements throughout the year into account 
and averaging the ratings related to each of the 

strategic objectives. Our performance in relation to the 
implementation and impact of strategic initiatives and 
activities in 2015 is provided in the table below and in the 
detailed narrative that follows. The external auditors have 
reviewed the performance information for validation to 
ensure the BSC results are complete, accurate and valid 
as supported by documentation provided.

Strategic 
objective

Desired 
outcomes

Key performance 
indicator Target YTD actual Rating Weight

Weighted 
average 

score

Showcasing 
the value of 
the profession 
through 
participation, 
influence and 
contribution of 
our members

Member 
satisfaction 
(including 
delight) 
with skills/
competencies

86% – 88% 98%

3.1 30% 0.93

Elimination/
reduction of 
complaints 
(efficiency) –  
non-technical

Between 
70% and 
79% of 
complaints 
eliminated

75%

Resolution of 
complaints 
and queries 
(efficiency) – non-
technical

75% – 80% 
of non-
technical 
queries 
resolved to 
satisfaction 
in three 
business 
days

98%

Spontaneous 
brand awareness 
of CA(SA)

43% – 45% 38%

Most admired 
brand (total 
mentions)

62% – 65% 57%

Measure 
of success, 
effectiveness 
and impact of 
key stakeholder 
engagement

80% – 89% 94%

Strategic 
objective

Desired 
outcomes

Key performance 
indicator Target YTD actual Rating Weight

Weighted 
average 

score

National 
footprint by a 
transformed 
profession 
through 
various 
initiatives in 
all sectors of 
the economy 
and across 
society so as to 
reduce poverty 
and reduce 
inequality

Percentage of 
eligible members 
taking up 
membership

Conversion 
of 
80% – 89%

80,10%

 4.2 20% 0.84

Percentage of 
new members 
who are African 
and Coloured

30% – 39% 
of new 
members 
who are 
African and 
Coloured

33%

Increase in 
overall ITC 
registrations 
(first-timers)

Increase 
in African 
registrations for 
ITC

Increase in 
overall passes 
for ITC

Increase in 
overall African 
passes for ITC

Increase in 
overall passes for 
APC

Increase in 
overall African  
passes for APC

2% – 3.9%

5% – 6.9%

2% – 3.9%

5% – 6.9%

2% – 3.9%

5% – 6.9%

2%

9%

1%

8%

36.2%

73.9%

Professionalising 
the accountancy 
sector through 
reintroduction 
of a mid-tier 
designation: 
AGA(SA)

Project plan 
completed 
and ready to 
accept mem-
bership ap-
plications by 
31 December 
2015

Launched 
20 August 

2015

Please see page 70 for a detailed description of the performance relating to the strategic objective of delighted members and stakeholders Please see page 71 for a detailed description of the performance relating to the strategic objective of Nation-building

Delighted 
members  

and 
stakeholders 

Nation- 
building
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Strategic 
objective

Desired 
outcomes

Key performance 
indicator Target YTD actual Rating Weight

Weighted 
average 

score

A responsive 
funding model 
for the efficient 
application of 
organisational 
capitals to 
achieve the 
business 
mission on a 
sustainable 
basis

Percentage 
administrative 
expenses / total 
revenue

10% but 
<15%

18.44%

4.4 10% 0.44

Reduction of 
total expenses 
excluding admin 
expenses of the 
organisation year 
on year

Reduction 
of 1% –1.9%

43.21%

Financial 
performance 
% deviation 
in (growth/
reduction) in 
net strategic 
(surplus/deficit) 
from approved 
budget

Surplus 
5% above 
budget

14.07%

Working capital 
(payment of 
creditors)

> 80% of 
outstanding 
creditors 
paid within 
30 days 
from date 
of receipt of 
invoice

89%

Working 
capital (debtors 
collection)

> 80% of 
debtors 
collected 
within 
30–90 days 
from date 
of invoice

89%

Working capital 
ratio

2:1 1.23:1 

Interest earned 
reinvested to 
reserves

40% – 50% 
of SAICA 
interest 
earned 
reinvested 
towards 
reserves

100%

Strategic 
objective

Desired 
outcomes

Key performance 
indicator Target YTD actual Rating Weight

Weighted 
average 

score

Integrated 
thinking* 
supported 
by credible 
data and 
leading-edge 
technology

Data optimisation

Meet 
project plan 
require-
ments

Rating of 3 
on project 
plan

3.6 20% 0.72

Implementation 
of a new CRM 
system

Meet 
project plan 
require-
ments

Rating 
of 4.5 on 
project 
plan

Website 
upgrades

Meet 
project plan 
require-
ments

*Note: 
The ITGC 
agreed that 
this project 
be put on 
hold sub-
ject to the 
completion 
of the CRM 
project

Finance 
optimisation

Scoring 
of project 
milestones 
(in terms 
of time, 
cost, quality 
and scope) 
will be on 
a points 
system

Rating of 
3 in terms 
of cost, 
scope, 
quality 
and time

Strategic 
objective

Desired 
outcomes

Key performance 
indicator Target YTD actual Rating Weight

Weighted 
average 

score

Highly 
competent 
people with 
emotional 
intelligence 
to develop 
intellectual 
capital through 
collaboration

•  Maturity of 
performance 
management 
process

•  Governance 
processes in 
line with King 
III 

Achieve a 
level 3 on 
the SAICA 
capability 
maturity 
index (CMi)

Reached a 
level 3 on 
the SAICA 
capability 
maturity 
index 
(CMi)

3.4  20% 0.68

Please see page 72 for a detailed description of the performance relating to the strategic objective of ensuring the long-term sustainability of 
SAICA

Please see page 74 for a detailed description on the performance relating to the strategic objective of culture of excellence and innovation

Please see page 73 for a detailed description of the performance relating to the strategic objective of enhancing efficiencies that bring about 
sustainable value to the customer/member experience

*See http://integratedreporting.org/resource/international-ir-framework/ http://www.integratedreportingsa.org/Portals/0/Documents/
SAICAIntegratedThinkingLandscape.pdf

PERFORMANCE 2015 (CONTINUED)

Culture of 
excellence and 

innovation

Long-term 
financial 

sustainability 
of SAICA

Enhance 
internal 

operating 
efficiencies 

Total average score 2015 = 3.61Final score 2014 = 3.20

http://integratedreporting.org/resource/international-ir-framework/ http://www.integratedreportingsa
http://integratedreporting.org/resource/international-ir-framework/ http://www.integratedreportingsa
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DELIGHTED MEMBERS AND STAKEHOLDERS NATION-BUILDING  

DESIRED OUTCOME: 
Showcasing the value of the profession through participation, influence and contribution of our members

DESIRED OUTCOME: 
National footprint by a transformed profession through various initiatives in all sectors of the economy and across 
society so as to reduce poverty and reduce inequality

Key performance indicator 2015 
performance 2015 target Status Weighting Weighted 

average score

Member satisfaction 
(including delight) with 
skills/competencies

98% 86% – 88%

30% 0.93

Elimination/reduction of 
complaints (efficiency) – 
non-technical

75%
Between 70% and 79% of 
complaints eliminated

Resolution of complaints 
and queries (efficiency)  – 
non-technical

98%

75% – 80% of non-
technical queries 
resolved to satisfaction 
in three business days

Spontaneous brand 
awareness of CA(SA)

38% 43% – 45%

Most admired brand (total 
mentions)

57% 62% – 65%

Measure of success, 
effectiveness and impact of 
key stakeholder engagement

94% 80% – 89%

Key performance indicator 2015 
performance 2015 target Status Weighting Weighted 

average score

Percentage of eligible 
members taking up 
membership

80.10% Conversion of 80% – 89%

20% 0.84

Percentage of new members 
who are African and 
Coloured

33%
30% – 39% of new 
members who are 
African and Coloured

Increased throughput from 
the qualifying exams

Increase in 
overall ITC 
registrations 
(first timers)

Increase in 
overall African 
passes for ITC 

Increase in 
overall passes 
for ITC

Increase in 
overall African 
passes for ITC

Increase in 
overall passes 
for APC

Increase in 
overall African  
passes for APC

2 – 3.9%

5 – 6.9%

2 – 3.9%

5 – 6.9%

2 – 3.9%

5 – 6.9%

Professionalising the 
accountancy sector through 
reintroduction of a mid-tier 
designation: AGA(SA)

Launched 20 
August 2015

Project plan completed 
and ready to accept 
membership applications 
by 31 December 2015

ELIMINATING COMPLAINTS
SAICA implemented an increased focus to eliminate 
complaints and is providing members and associates with 
non-technical and technical query resolution services.

STRENGTH OF THE CA(SA) BRAND
There are many opportunities for members to augment 
their contribution to business and society and in so 
doing enhance the brand. SAICA measures the strength 
of the CA(SA) brand through the Ask Afrika (Pty) Ltd 
spontaneous brand awareness and most admired 
financial brand surveys.

PERCENTAGE OF ELIGIBLE MEMBERS TAKING 
UP MEMBERSHIP 
Membership growth and transformation is impacted by 
SAICA’s ability to support students in moving through 
the pipeline and to demonstrate the SAICA membership 
value proposition.

PROFESSIONALISING THE BROADER 
ACCOUNTANCY SECTOR 
To address a need for an accredited mid-tier designation 
and in professionalising the accountancy profession, 

MEASURE OF SUCCESS, EFFECTIVENESS AND 
IMPACT OF STAKEHOLDER ENGAGEMENT 
Refer to the Stakeholder Relationships section of this 
report.

THOUGHT LEADERSHIP 
Our Tax, Corporate and Public Sector Reporting 
divisions have an ongoing strategic role to identify 
new opportunities and contribute positively to the 
development of the country through submissions and 
comments made on relevant standards and legislation. 

These are generated by various committees and 
working groups and presented to standard-setters, 
regulators and drafters of legislation, both nationally and 
internationally, on behalf of SAICA. Although not all our 
recommendations are accepted, many are adopted.

SAICA launched a mid-tier designation, Associate General 
Accountant (AGA(SA)). Eligibility for the qualification and 
designation is the successful completion of an accredited 
BComm degree and an accredited training contract. The 
AGA(SA) registers opened on 20 August 2015 and there 
were 1 626 registered members as at 31 December 2015.
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LONG-TERM FINANCIAL SUSTAINABILITY OF SAICA  ENHANCE INTERNAL OPERATING EFFICIENCIES  

DESIRED OUTCOME: 
A responsive funding model for the efficient application of organisational capitals to achieve the business mission on a 
sustainable basis

DESIRED OUTCOME: 
Integrated thinking supported by credible data and leading-edge technology

Key performance indicator 2015 
performance 2015 target Status Weighting Weighted 

average score

Data optimisation
Rating of 3 on 
project plan

Meet project plan 
requirements

20% 0.72

Implementation of a new 
CRM system

Rating of 4.5 on 
project plan

Meet project plan 
requirements

Website upgrade

*Note: The 
ITGC agreed 
that this project 
be put on hold 
subject to the 
completion 
of the CRM 
project

Meet project plan 
requirements

Finance optimisation

Rating of 3 in 
terms of cost, 
scope, quality 
and time

Scoring of project 
milestones (in terms of 
time, cost, quality and 
scope) will be on a points 
system

Refer to the table for key performance indicators, targets 
and results of actual performance pertaining to the long-
term sustainability of SAICA.

We have reviewed our current funding model and 
benchmarked it against those of similar organisations. 

OPTIMISING OUR BIG DATA PROCESSES
SAICA has embarked on a project to refine the business 
processes that capture, store and use big data. Data 
requirements of the entire business was consolidated 
and used as one of the inputs for the business 
requirements specification for the new CRM system.

IMPLEMENTING A CUSTOMER RELATIONSHIP 
MANAGEMENT (CRM) SYSTEM
SAICA has started a process to replace its customer 
relationship management (CRM) system. During 
2015 an initial business requirements specification 
document was prepared, which culminated in the 
appointment of an external vendor responsible for the 
development of the CRM. Initial analysis and planning 
commenced early in 2016 with the deployment of a 
new CRM scheduled for the last quarter of 2017.

OPTIMISATION OF THE SAICA WEBSITE
A request was made by members and stakeholders to 
enhance the usability of the SAICA website. A decision 
was made to delay the replacement of the current 

website given its dependency on the CRM system. In 
the interim, the current website will be revamped to 
address the known issues.

FINANCE OPTIMISATION
At the end of 2013, SAICA started a project to improve 
the reliance and integrity of financial data by focusing 
on people, processes and technology.

•  People – investment in upgrading the technical 
skills and competence of our staff

•  Processes – optimised critical business processes, 
implemented standard operating procedures, 
enhanced policies, and capacitate business on 
financial management

•  Technology – automation of procurement 
workflow, automated distribution of  management 
reporting function and reduction in processing 
time allowing for increased time on value-added 
activities

This project was successfully closed at the end of 2015.

This also entailed a review of our investment strategy 
and reserve policy. To contain the erosion of the value 
of our buildings on our balance sheet we have relocated 
our offices to Illovo and are in the process of selling 
our building in Bruma (refer to the Summary Financial 
Information).
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INDICATORS

DESIRED OUTCOME: 
Highly competent people with emotional intelligence to develop intellectual capital through collaboration

Key performance indicator 2015 
performance 2015 target Status Weighting Weighted 

average score

• Maturity of performance
      management process
•  Governance processes 

in line with King III

Reached a level 
3 on the SAICA 
capability 
maturity index 
(CMi)

Achieve a level 3 on 
the SAICA capability 
maturity index (CMi)

20% 0.68

MATURITY OF THE PERFORMANCE 
MANAGEMENT PROCESS

Procedures in terms of our performance management 
process have been standardised and documented, and 
communicated through training. 

Individual and divisional scorecards have been aligned to 
organisational scorecards. The frequency of performance 
feedback throughout the organisation has been increased. 
Monthly discussions are held to monitor performance at 
individual and divisional levels. The monthly discussions 
are consolidated on a quarterly basis resulting in a 
formalised performance score.

The CEO presents SAICA’s organisational performance 
(the outcomes of the activities of all business units) to the 
Board on a quarterly basis.

Continuous informal performance feedback is 
encouraged. This provides a platform for enhancing 
integration across the organisation.

GOVERNANCE REVIEW AND KING III COMPLIANCE
Refer to the Governance section of this report.

In order to achieve a culture of excellence throughout 
SAICA, we have embarked on an initiative to improve the 
level of competence of senior leadership at the individual 
and team levels. Interventions (individual and team 
coaching) to address developmental areas are held with 
an external provider.

SAICA continuously measures various dimensions of 
employee engagement. This revealed that SAICA staff are 
mostly happy and positive about their direct managers, 
their work and their colleagues.

Indicators 2015 2014 2013

Staff turnover 12% 12% 11%

Employee development investment per head R8 180.65 R6 656 R3 748

SAICA strengthened the senior leadership of the Reporting, Assurance and Information Technology divisions through 
placement of senior executives to lead these portfolios.

CULTURE OF EXCELLENCE AND INNOVATION   

Financial  
capital

Human 
capital

SAICA STAFF
Illovo Office
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ACHIEVEMENT OF STRATEGIC OBJECTIVES

To achieve our strategic objectives we continuously 
monitor and decide on an appropriate response (by 
changing tactics and activities) to external factors, 

The information presented in this section of the 
integrated report has been summarised and is limited 
to information that management deems material 
and relevant to achieving the overall purpose of the 
integrated report. 

This information should not be considered in isolation but 
read in conjunction with the other sections of the report. 

risks, challenges and uncertainties, trends in our own 
performance and the adequacy of our capitals. 

Some of the information in this section has been 
extracted from the audited group annual financial 
statements. The audited group annual financial 
statements were unqualified, and details are contained 
in SAICA’s group annual financial statements, which are 
available at www.saica.co.za. The summarised statement 
of financial position, comprehensive income, cash flow 
and relevant notes are contained in the following pages.

FOCUS AREAS STRATEGIC OBJECTIVE  CAPITALS EXTERNAL ENVIRONMENT

Heightened collaboration 
with stakeholders and 
a greater focus on 
understanding and 
maturing relationships 
with stakeholders and 
partners

Response to all trends 

Improved understanding 
of our members’ needs to 
better equip them for the 
roles that they fulfil and to 
promote their skills

Political and social trends

Legal and regulatory trends

Investment in maturing of 
infrastructure to deliver 
on the above – investment 
in human capital, 
business processes and 
IT systems to leverage off 
opportunities that present 
itself with big data and 
fast-paced technological 
advancement

Technological trends

Effective management 
of financial capital and 
identification of partners 
to fund our nation-building 
activities

   
Economic trends

SUMMARY FINANCIAL INFORMATION

Summarised statement of financial position at 31 December 2015

Group Group 

2015 2014

Notes R’000 R’000

Assets

Non-current assets 1       40 827       55 154 

Current assets    231 854    199 395 

Assets held for sale 2       22 274                –   

Total assets     294 955     254 549 

Reserves and liabilities

Reserves 3    130 362    138 153 

Current liabilities    164 593    116 396 

Total reserves and liabilities    294 955    254 549 

Summarised statement of  surplus or deficit and other comprehensive income for the year ended 31 December 2015

Group Group 

2015 2014

Notes R’000 R’000

Revenue 4         289 536         263 461 

Other income         269 626         234 108 

Expenses 2       (564 909)       (488 803)

Operating (deficit)/surplus           (5 747)              8 766 

Net finance income           10 219              9 813 

Impairment losses           (5 184)               (862)

Share of profit of investments  using equity method 2                 183                 692 

(Deficit)/surplus for the year               (529)            18 409 

Other comprehensive expenses for the year           (7 262)          (11 026)

Total comprehensive (deficit)/surplus for the year           (7 791)              7 383 

Delighted 
members  

and 
stakeholders 

Enhance 
internal 

operating 
efficiencies 
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SUMMARY FINANCIAL INFORMATION (CONTINUED)

Summarised statement of cash flows for the year ended 31 December 2015

Group Group 

2015 2014

R'000 R'000

Cash flows from operating activities before working capital changes         3 008      19 325 

Working capital changes         9 214      (6 134)

Cash generated by operating activities       12 222      13 191 

Net finance income       10 219        9 813 

Net cash from operating activities       22 441      23 004 

Net cash from investing activities     (28 965)       (7 417)

Net cash from financing activities

Net increase in cash and cash equivalents       (6 524)      15 587 

Cash and cash equivalents at beginning of the year    169 835    154 248 

Cash and cash equivalents at end of the year    163 311    169 835 

Notes to the summarised financial statements for the year ended 31 December 2015

Group Group 

2015 2014

R'000 R'000
1  ANALYSIS OF NON-CURRENT ASSETS

   Property and equipment       30 526        42 968 

   Intangibles asset 8 819 10 542 

   Investment accounted for using equity method         1 482          1 299 

   Investments – 345 

40 827 55 154

2 ASSETS HELD FOR SALE

   Land at fair value 4 584 –

   Buildings at fair value        17 016 –

   Furniture and fittings             463 –

   Office equipment 211 –

       22 274                 –   

3 RESERVES

   Revaluation reserve         8 270        16 281 

   SAICA Education Fund         6 628          5 952 

   Fair value reserve                –               250 

   Accumulated funds – SAICA      93 904        85 780 

   Thuthuka Education Upliftment Fund         2 250          2 250 

   Thuthuka Bursary Fund       13 385        10 155 

   The Hope Factory         5 925        17 485 

    130 362      138 153 

4 REVENUE

Subscriptions Chartered accountants (South Africa)      168 171       149 440 

Associate general accountants 
(South Africa)

         2 574            1 940

Entrance fees Member’s entrance fees        11 580        10 802 

Pre-qualification fees Professional development pre-qualification        43 500        37 301

Education levies SAICA education fund levies        24 393        22 441 

Sponsorship Sponsorship          7 265          9 371

Advertising and publications Accountancy SA journal          5 603          5 591

Service delivery Product sales 5 917  5 174

Seminars and events        20 533        21 401

    289 536       263 461
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SUMMARY FINANCIAL INFORMATION (CONTINUED)

SURPLUS/DEFICIT

Revenue
In 2015, the SAICA Group revenue increased by 10% due 
to the following:
• A 12% increase (from R162 million to R182 million)  
 in the revenue received from subscriptions and   
 entrance fees  as a result of an increase in members  
 and due to the inflationary increase in fees.
• An increase in the pre-qualification revenue of 
 R6 million due to the increase in exam fees (as   
 approved by the Board) and the number of people  
 sitting for the exams, with particularly high growth  
 in the APC 2015 numbers (many people who did not  
 get through the PPE now sitting for the new APC).
• An increase in the training revenue of R2 million   
 as a result of more students registering to become  
 CA(SA) trainees in the current year.

Other income and finance income
Other income is of a project nature and as such will 
fluctuate depending on the projects funded during 
the year under review. The movement is due to the 
following:
•  An increase of R47 million due to additional 

project funding relating to the Thuthuka Education 
Upliftment Fund.

•  This is offset by the decline in revenue of The Hope 
Factory of R8 million due to the change in the B-BBEE 
codes.

•  Thuthuka Bursary Fund increased its income by   
R3 million due to additional funding received.

Expenses
The Group’s operating expenses increased by 16% as a 
result of higher running costs brought about by inflation. 
•  An increase of R47 million with regard to costs 

associated with the Thuthuka Education Upliftment 
Fund due to the increased student numbers being 
supported by the programme.

•  R0.9 million relating to the increase in subscriptions 
to international professional bodies including IFAC, 
GAA and PAFA.

•  An increase of R6 million in marketing and 
advertising costs to support the strategy on brand 
awareness, including the support of the AGA launch 
campaign. 

Financial position

Property and equipment, revaluation reserves and 
reclassification as held for sale

Additions to property and equipment for the year 
amounted to R28 million. This was due primarily to the 
move from Bruma to Illovo. Disposals, devaluation and 
impairments totalled R12.3 million, and the depreciation 
charge was R5.3 million (2014: R7.4 million). There was 
a transfer from property and equipment to Non-current 
Assets held for sale to the value of R22.2 million being 
the Bruma buildings including the assets which are no 

longer being utilised by SAICA and where the intention is 
to dispose of these within the next year.

SAICA had its Land and Buildings revalued by 
independent valuators which resulted in a downward 
revaluation of R9.4 million. This was due to the high 
vacancy rates in the area. The assets which were at 
Bruma have also been impaired by R2.7 million to what 
management believe to be their recoverable amount, 
these two amounts form part of the R12.3 million 
disposal devaluation and impairments.

Other receivables
Other receivables increased significantly in the current 
year, due to four large receivables. All of these amounts 
have been recovered after year end. 

Statement of cash flows
The net cash flow movement from 2014 to 2015 
decreased by R6.5 million. The main differences for 2015 
were the following:
•  Cash flows from operating activities decreased 

primarily due to the decrease in operating surplus as 
a result of the loss incurred by The Hope Factory of 
R11.5 million and due to expenses increasing by 16%. 

•  Net cash from operating activities for the year 
under review remained flat at R22.4 million. This is 
reflective of an increase in accounts receivable being 
offset by the increase in accruals, trade payables and 
provisions.

•  We further invested in capital expenditure of R28 
million as a result of the relocation to the new 
premises.

SAICA STAFF: MATSOSO  TSOAELI
Project Director: Transformation and Growth
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INDEPENDENT AUDITORS REPORT TO THE MEMBERS OF 
SOUTH AFRICAN INSTITUTE OF CHARTERED ACCOUNTANTS

REPORT ON THE AUDIT OF THE CONSOLIDATED 
AND SEPARATE FINANCIAL STATEMENTS

Opinion
We have audited the consolidated and separate financial 
statements of South African Institute of Chartered 
Accountants (Group) as set out on pages 92 to 132, 
which comprise the statement of financial position as 
at 31 December 2015, the statement of comprehensive 
income, the statement of changes in reserves and the 
statement of cash flows for the year then ended, a 
summary of significant accounting policies.

In our opinion, the consolidated and separate financial 
statements present fairly, in all material respects, the 
consolidated and separate financial position of the 
group as at 31 December 2015, and its consolidated 
and separate financial performance and consolidated 
and separate cash flows for the year then ended in 
accordance with International Financial Reporting 
Standards.

Basis for Opinion
We conducted our audit in accordance with 
International Standards on Auditing (ISAs). Our 
responsibilities under those standards are further 

described in the Auditor’s Responsibilities for the Audit 
of the Consolidated and Separate Financial Statements 
section of our report. We are independent of the 
Group in accordance with the Independent Regulatory 
Board for Auditors Code of Professional Conduct for 
Registered Auditors (IRBA Code) and other independence 
requirements applicable to performing audits of financial 
statements in South Africa. We have fulfilled our other 
ethical responsibilities in accordance with the IRBA 
Code and in accordance with other ethical requirements 
applicable to performing audits in South Africa. The IRBA 
Code is consistent with the International Ethics Standards 
Board for Accountants Code of Ethics for Professional 
Accountants (Part A and B). We believe that the audit 
evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our 
professional judgment, were of most significance in 
our audit of the consolidated and separate financial 
statements of the current period. These matters 
were addressed in the context of our audit of the 
consolidated and separate financial statements as a 
whole, and in forming our opinion thereon, and we do 
not provide a separate opinion on these matters.

KEY AUDIT MATTER HOW OUR AUDIT ADDRESSED THE KEY AUDIT MATTER

Land and Buildings

Fair value of Land and Buildings
The determination of the fair value of land and 
buildings involved significant management 
estimates and judgments and was significant to our 
audit which resulted in a decrease in fair value of 
R9.3 million.

Accordingly the valuation is considered to be a key 
audit matter.

Management engages a specialist (independent
valuer) on annual basis to assist with the 
determination of the fair value of the land and 
buildings. This valuation is performed using the 
income approach. As disclosed in note 14, there 
are a number of key judgements and assumptions 
made in the determination of the fair value which 
include:
• Price per square meter
• Related expenses
• Market capitalisation rate.

We reviewed the competence, capabilities and 
objectivity of management’s specialist.

In addition we reviewed the consistency and 
appropriateness of the key judgements and 
assumptions used with those prior years.

We are satisfied with the specialist utilized and the 
consistency of the assumptions. The fair value of the 
land and buildings is considered to be appropriate.

KEY AUDIT MATTER HOW OUR AUDIT ADDRESSED THE KEY AUDIT 
MATTER

Land and Buildings

Assets held for sale
The group has reclassified the land and buildings at 7 
and 9 Zulberg Close from Property and equipment to 
Non–current assets held for sale (Note 14).

The key audit matter in this regard pertains to the 
appropriate application of IFRS 5, in particular:
• Management’s committment to a plan to sell
• the asset’s availability for immediate sale
• the initiation of an active programme to locate a 

buyer
• the probability of the sale within 12 months of 

classification as held for sale (subject to limited 
exceptions)

• the active marketing of the asset sale at a sales 
price reasonable in relation to its fair value

• actions required to complete the plan indicate 
that it is unlikely that plan will be significantly 
changed or withdrawn

Accordingly the reclassification is considered to be a 
key audit matter.

We evaluated whether management had 
appropriately applied the requirements of IFRS 5 by:
• Examining minutes of the Finance committee 

and the Board meetings.
• Correspondence with potential purchasers
• Auction events taken place.

We reviewed the disclosure of Property and 
equipment and the Assets held for sale note.

We are satisfied that the accounting standard 
requirements were met and the disclosures are 
appropriate.

Subscriptions and Professional development – pre-qualifications revenue

Subscriptions and Professional development – pre-qualifications in advance

The group generates the majority of its revenue from 
subscriptions and professional development – pre-
qualification fees. (Note 20).

The group invoices its members for subscriptions in 
advance for the following year. The subscriptions that 
are paid prior to the year end are accounted for as 
revenue received in advance. The group also receives 
professional development- pre-qualification revenue 
in advance which consists of examination and trainee 
fees. (Note 19).

The system used to manage subscriptions and 
professional development – pre-qualification fees is 
automated.

Accordingly we consider the completeness and 
valuation of the subscriptions and professional 
development – pre-qualification revenue and revenue 
in advance as a key audit matter.

The completeness and valuation of Subscriptions 
and Professional development – pre-qualification 
revenue was tested as follows:
• Confirmations were sent to member and 

training offices from which members and 
trainees were selected and tested to confirm 
they were charged for subscriptions and 
professional development – pre-qualification 
fees respectively.

• Active members and trainees were chosen to 
confirm that the approved rates for subscription 
and professional development – pre-qualification 
fees were charged.

We are satisfied that the Subscriptions and 
Professional development – pre-qualification 
recognised in the period is appropriate.

The completeness and valuation of Subscriptions 
and Professional development – pre-qualification in 
advance was tested as follows:
• Tracing payments received from members and 

training offices before 31 December 2015 were 
recorded at the correct amounts as subscriptions 
and professional development – pre-qualification 
in advance.

All journal entries for separating revenue received in 
advance and revenue for the period were tested.

We are satisfied that the Subscriptions and 
Professional development – pre-qualification in 
advance recognised at the end of the period is 
appropriate.
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INDEPENDENT AUDITORS REPORT TO THE MEMBERS OF 
SOUTH AFRICAN INSTITUTE OF CHARTERED ACCOUNTANTS

REPORT ON THE AUDIT OF THE 
CONSOLIDATED AND SEPARATE FINANCIAL 
STATEMENTS

Other Information
The Board is responsible for the other information. The 
other information comprises the Chairman’s Message, 
the Chief Executive Officers’ Message, the Report of 
The Audit and Risk Committee and the Boards’ Report. 
Other information does not include the consolidated 
and separate financial statements and our auditor’s 
report thereon.

Our opinion on the consolidated and separate financial 
statements does not cover the other information and 
we do not express an audit opinion or any form of 
assurance conclusion thereon.

In connection with our audit of the consolidated and 
separate financial statements, our responsibility 
is to read the other information and, in doing so, 
consider whether the other information is materially 
inconsistent with the consolidated and separate 
financial statements or our knowledge obtained in the 
audit, or otherwise appears to be materially misstated. 
If, based on the work we have performed, we conclude 
that there is a material misstatement of this other 
information, we are required to report that fact. We 
have nothing to report in this regard.

Responsibilities of the Board for the Consolidated and 
Separate Financial Statements
The Board is responsible for the preparation and fair 
presentation of the consolidated and separate financial 
statements in accordance with International Financial 
Reporting Standards, and for such internal control 
as the Board determine is necessary to enable the 
preparation of consolidated and separate financial 
statements that are free from material misstatement, 
whether due to fraud or error.

In preparing the consolidated and separate financial 
statements, the Board is responsible for assessing the 
group’s and the institute’s ability to continue as a going 
concern, disclosing, as applicable, matters related to 
going concern and using the going concern basis of 
accounting unless the Board either intend to liquidate 
the group or to cease operations, or have no realistic 
alternative but to do so.

Auditor’s Responsibilities for the Audit of the 
Consolidated and Separate Financial Statements
Our objectives are to obtain reasonable assurance 
about whether the consolidated and separate 
financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in 
accordance with ISAs will always detect a material 
misstatement when it exists. Misstatements can arise 

We communicate with the Board regarding, among 
other matters, the planned scope and timing of the 
audit and significant audit findings, including any 
significant deficiencies in internal control that we 
identify during our audit.

We also provide the Board with a statement that we 
have complied with relevant ethical requirements 
regarding independence, and to communicate with 
them all relationships and other matters that may 
reasonably be thought to bear on our independence, 
and where applicable, related safeguards.

from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of 
users taken on the basis of these consolidated and 
separate financial statements.

As part of an audit in accordance with ISAs, we 
exercise professional judgment and maintain 
professional scepticism throughout the audit. We also:
•  Identify and assess the risks of material 

misstatement of the consolidated and separate 
financial statements, whether due to fraud or error, 
design and perform audit procedures responsive 
to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for 
our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal 
control.

•  Obtain an understanding of internal control 
relevant to the audit in order to design 
audit procedures that are appropriate in the 
circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the 
group’s and the institute’s internal control.

•  Evaluate the appropriateness of accounting 
policies used and the reasonableness of 
accounting estimates and related disclosures 
made by the Board.

•  Conclude on the appropriateness of the Boards’ 
use of the going concern basis of accounting and 
based on the audit evidence obtained, whether 
a material uncertainty exists related to events or 
conditions that may cast significant doubt on the 
group’s and the institute’s ability to continue as 
a going concern. If we conclude that a material 
uncertainty exists, we are required to draw 
attention in our auditor’s report to the related 
disclosures in the consolidated and separate 
financial statements or, if such disclosures 
are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence 
obtained up to the date of our auditor’s report. 
However, future events or conditions may cause 
the group and / or the institute to cease to continue 
as a going concern.

•  Evaluate the overall presentation, structure and 
content of the consolidated and separate financial 
statements, including the disclosures, and whether 
the consolidated and separate financial statements 
represent the underlying transactions and events 
in a manner that achieves fair presentation.

•  Obtain sufficient appropriate audit evidence 
regarding the Group Financial Report 2015 of the 
entities or business activities within the group to 
express an opinion on the consolidated financial 
statements. We are responsible for the direction, 
supervision and performance of the group audit. 
We remain solely responsible for our audit opinion.

From the matters communicated with the Board, we 
determine those matters that were of most significance 
in the audit of the consolidated and separate financial 
statements of the current period and are therefore the 
key audit matters. We describe these matters in our 
auditor’s report unless law or regulation precludes 
public disclosure about the matter or when, in 
extremely rare circumstances, we determine that a 
matter should not be communicated in our report 
because the adverse consequences of doing so would 
reasonably be expected to outweigh the public interest 
benefits of such communication.

_____________________________

Nkonki Inc.
Sangeeta Kallen CA(SA)
Registered Auditor
06 April 2016

1 Simba Road
Sunninghill
Johannesburg
2157
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STATEMENT OF RESPONSIBILITY BY THE BOARD

The South African Institute of Chartered Accountants 
(SAICA) Board is responsible for the preparation and 
fair presentation of the Group and Institute annual 
financial statements of SAICA. These comprise the 
Statement of Financial Position at 31 December 
2015, the Statement of Surplus or Deficit and Other 
Comprehensive Income, the Statement of Changes 
in Reserves, and the Statement of Cash Flows for the 
year then ended, a summary of significant accounting 
policies, and notes to the Group and Institute annual 
financial statements.

The Group and Institute annual financial statements 
are prepared in accordance with International 
Financial Reporting Standards (IFRS). They are 
based on appropriate accounting policies that have 
been consistently applied and that are supported 
by reasonable and prudent judgements, including 
judgements involving estimations. The going concern 
basis has been adopted in preparing the Group and 
Institute annual financial statements. Based on forecasts 
and available cash resources, the Board has no reason 
to believe that the Group and Institute will not be a 
going concern in the foreseeable future.

BOARD REPORT
The Board presents its report for the year ended 31 December 2015.

1 Review of activities
Main business and operations
The principal activity of the Group is to serve the interests of the chartered accountancy profession and society, by 
upholding professional standards and integrity, and the pre-eminence of South African chartered accountants nationally 
and internationally.

The operating results and state of affairs of the Group are set out in full in the attached Group and Institute annual 
financial statements and do not, in our opinion, require any further comment.

2 Going concern
The Group and Institute annual financial statements have been prepared on the basis of accounting policies applicable to 
a going concern. This basis presumes that funds will be available to finance future operations and that the realisation of 
assets and settlement of liabilities, contingent obligations (where applicable) and commitments will occur in the ordinary 
course of business. The application of this basis is supported by the application of a detailed budget process and ongoing 
compliance with budgetary controls.

3 Events after reporting date
The Board is aware of the following matters or circumstances arising since the end of the financial year to the date of this 
report that could have a material effect of the financial position of the Group and Institute:

Lease commenced 01 January 2016 for the buildings at 17 Fricker Road, Illovo. Refer to note 16. 

Guarantee issued by FNB to Sanlam on behalf of SAICA to the value of R3 497 570. Refer to note 29.

4 Board members’ interest in contracts
Board members had no interest in contracts for the year, except for Board members employed by PwC. PwC conducted 
internal audits at SAICA with a contract value of R1 267 574. The Board is satisfied that all governance processes were 
complied with in this regard.
 
5 Board members
Board members of SAICA during the year and up to the date of this report are as follows:

The Group and Institute annual financial statements 
have been audited by the independent audit firm 
Nkonki Inc., which was given unrestricted access to all 
financial records and related data, including minutes of 
meetings of the Board, committees of the Board, and 
management. The Board and management believe that 
all representations made to the independent auditors 
during their audit were valid and appropriate.

The Board is also responsible for the system of internal 
controls of the Group and Institute. These are designed 
to provide reasonable, but not absolute, assurance as to 
the reliability of the Group and Institute annual financial 
statements and to adequately safeguard, verify and 
maintain accountability of assets. These controls are 
monitored throughout the Group by management and 
employees with the necessary segregation of authority 
and duties. Processes are in place to monitor internal 
controls, identify material breakdowns, and implement 
timely corrective action.

The Group and Institute annual financial statements 
were approved by the Board on 6 April 2016 and have 
been signed on their behalf by:

Date 
appointed

Date of 
resignation

Gorgulho, GC (Chairman) 01/07/2013

Bam, LL (Vice-chairman) 01/06/2014

Cronjé, PJ (Vice-chairman) 01/06/2011

Essop, NA 01/07/2015

Hauptfleisch, W 01/06/2014

Hoole, TH 01/11/2015

Jacobs, NA 01/07/2013

Khan, MA 01/06/2014

Lamola, FL 01/07/2014

Majova–Songca, LY 01/07/2015

Ncube, R 01/07/2013

Nombembe, TM 15/01/2014

Osner, SK 01/07/2015

Schoeman, MW 01/07/2015

GC Gorgulho 
SAICA Board 

Chairman

Dr TM 
Nombembe 

Chief 
Executive Officer
Authorised Board 

Member

GROUP AND INSTITUTE ANNUAL FINANCIAL STATEMENTS FOR 
THE YEAR ENDED 31 DECEMBER  2015

Date 
appointed

Date of 
resignation

Sennelo, LJ 18/09/2013

Sigasa, G 01/11/2015

Stock, XG 01/07/2015

Thomas, DA 01/07/2015

Van Dyk, BD 01/07/2014

Zondi, TP 01/06/2014

Fubu, T 01/07/2015 31/10/2015

Imbert, GR 01/06/2011 30/06/2015

Kana, SP 01/07/2013 30/06/2015

Manyika, N 01/07/2013 16/04/2015

Noyce, DJ 01/09/2012 30/06/2015

Sekese, VM 01/07/2013 30/06/2015

Van der Watt, A 01/06/2011 30/06/2015

Zakwe, ME 01/06/2011 30/06/2015

6 Secretary
The designated secretary is W Gwaza, who was appointed 
on 29 July 2014.

7 Auditor
Nkonki Inc. were the auditors for the year under review.

8 Business and postal addresses
Business address   Postal address
17 Fricker Road   Private Bag X32
Illovo, Johannesburg  Northlands
2196    2116
South Africa
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Group Institute

Figures in R’000 Notes 2015 2014 2015 2014

Assets

Non-current assets

Property and equipment 5 30 526 42 968 29 745 41 559

Intangible assets 6 8 819 10 542 8 819 10 542

Loan to controlled entity 7 – – – 1 286

Investment in joint venture 8 1 482 1 299 1 482 1 299

Investments 9 – 345 – 345

40 827 55 154 40 046 55 031

Current assets

Inventories 10 415 446 415 446

Prepayments 11 2 826 2 899 2 809 2 716

Trade and other receivables 12 65 302 26 215 58 650 19 910

Cash and cash equivalents 13 163 311    169 835 134 433    148 228

231 854 199 395 196 307 171 300

Assets held for sale 14 22 274 – 22 274 –

Total assets 294 955 254 549 258 627 226 331

Reserves and liabilities

Reserves

Reserves 15 130 362 138 153 107 137 108 290

Total reserves 130 362 138 153 107 137 108 290

Liabilities

Current liabilities

Trade and other payables 17 100 542 67 486 101 346 79 785

Short-term incentive provision 18 15 530 10 000 15 500 10 000

Revenue received in advance 19 48 521 38 910 34 644 28 256

Total liabilities 164 593    116 396 151 490    118 041

Total reserves and liabilities 294 955 254 549 258 627    226 331

GROUP FINANCIAL REPORT 2015 

Group Institute

Figures in R’000 Notes 2015 2014 2015 2014

 

Revenue 20 289 536 263 461 289 536 263 461

Other income and surplus 21 269 626 234 108 60 633 62 830

Operating expenses 22     (564 909) (488 803) (347 692) (313 482)

Operating (deficit)/surplus         (5 747) 8 766 2 477 12 809

Finance income 23 10 219 9 813 8 633 8 186

Share of surplus of investments 
accounted for using the equity 
method 8 183 692 183 692

Impairment losses 5 (5 184) (862) (5 184) (862)

(Deficit)/surplus for the year (529)    18 409 6 109    20 825

Other comprehensive income 
Items that will be reclassified 
into surplus or deficit

Change in value of available-
for-sale financial assets

9
(250) 44 (250) 44

Items that will not be 
reclassified subsequent to 
surplus or deficit

Deficit on revaluation of land 
and buildings

5
(7 012) (11 070) (7 012) (11 070)

Total comprehensive (deficit)/
surplus for the year (7 791) 7 383 (1 153) 9 799

STATEMENT OF SURPLUS OR DEFICIT AND OTHER 
COMPREHENSIVE INCOME
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Group 
Balance at 1 January 2014 206 29 359 7 905 60 984 2 203 11 610 18 503 130 770

Surplus for the year – – – 18 409 – – – 18 409

Other comprehensive 
income/(deficit) for the year 9 44 (11 070) – – – – – (11 026)

Transfer from revaluation 
reserve – (2 008) – 2 008 – – – –

Transfer to SAICA Education 
Fund – – (1 953) 1 953 – – – –

Transfer to Thuthuka 
Education Upliftment Fund 
reserve – – – (47) 47 – – –

Transfer to the Thuthuka 
Bursary Fund reserve – – – 1 455 – (1 455) – –

Transfer to The Hope Factory 
reserve – – – 1 018 – – (1 018) –

Balance at 
31 December 2014 250 16 281 5 952 85 780 2 250 10 155 17 485 138 153

Balance at 1 January 2015 250 16 281 5 952 85 780 2 250 10 155 17 485 138 153

Surplus for the year – – – (529) – – – (529)

Other comprehensive deficit 
for the year 9 (250) (7 012) – – – – – (7 262)

Transfer from revaluation 
reserve – (999) – 999 –

Transfer to the SAICA 
Education Fund – – 676 (676) – – – –

Transfer to the Thuthuka 
Bursary Fund reserve – – – (3 230) – 3,230 – –

Transfer to The Hope Factory 
reserve – – –   11 560 – – (11 560) –

Balance at 
31 December 2015 – 8 270 6 628 93 904 2 250 13 385 5 925 130 362

Please refer to note 15 for detailed description of reserves.

STATEMENT OF CHANGES IN RESERVES
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Institute
Balance at 1 January 2014 206 29 359 7 905 61 021 98 491

Other comprehensive income/(deficit) for the year 9 44 (11 070) – – (11 026)

Transfer from revaluation reserve – (2 008) – 2 008 –

Surplus for the year – – – 20 825 20 825

Transfer to the SAICA Education Fund – – (1 953) 1 953 –

Balance at 31 December 2014 250 16 281 5 952 85 807   108 290

Balance at 1 January 2015 250 16 281 5 952 85 807 108 290

Other comprehensive deficit for the year (250) (7 012) – – (7 262)

Transfer from revaluation reserve – (999) – 999 –

Surplus for the year – – – 6 109 6 109

Transfer from the SAICA Education Fund – – 676 (676) –

Balance at 31 December 2015 – 8 270 6 628 92 239 107 137

Please refer to note 15 for detailed description of reserves.
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STATEMENT OF CASH FLOWS

Group Institute

Figures in R’000 Notes 2015 2014 2015 2014

 

Cash flows from operating activities

Surplus for the year (529) 18 409 6 109 20 825

Adjustments for:

Depreciation – property and equipment 5 978 7 413 5 309 6 613

Impairment losses 5 184 862 5 184         862

Amortisation – intangible assets 2 856 3 119 2 856 3 119

Finance income (10 219)     (9 813) (8 633)     (8 186)

(Surplus)/deficit on disposal of property and equipment (79) 27 (65)   29

Investment accounted for using the equity method 8 (183) (692) (183) (692)

Operating cash flow before working capital changes   3 008   19 325  10 577  22 570

Working capital changes

Decrease in inventories 31 763 31 763

Increase in trade and other receivables (39 087) (5 578) (38 740) (2 933)

Decrease/(increase) in prepayments 73 (879) (93) (793)

Increase in trade and other payables 33 056   515 21 561    8 757

Increase in short-term incentives 5 530    10 000 5 500 –

Increase /(decrease) in revenue received in advance 9 611 (10 955) 6 388   (14 917)

Cash generated by operating activities 12 222    13 191 5 224   13 447

Finance income 10 219    9 813 8 633   8 186

Net cash from operating activities 22 441    23 004 13 857    21 633

Cash flows from investing activities

Property and equipment purchased 5 (28 115) (4 233) (28 026) (3 751)

Intangible assets purchased 6 (1 133) (3 229) (1 133) (3 229)

Proceeds on disposals of property and equipment 188 45 126 18

Proceeds on disposals of investments 95 – 95 –

Net cash utilised in investing activities   (28 965) (7 417) (28 938) (6 962)

Cash flows from financing activities

Repayment of loan by related party – – 1 286 –

Net cash utilised in financing activities – – 1 286 –

(Decrease)/increase in cash and cash equivalents (6 524) 15 587 (13 795) 14 671

Cash and cash equivalents at beginning of the year 13  169 835 154 248 148 228 133 557

Cash and cash equivalents at end of the year 13  163 311 169 835 134 433 148 228

ACCOUNTING POLICIES

1 GENERAL INFORMATION
The South African Institute of Chartered Accountants (NPO) (SAICA) is a voluntary association not for gain and is 
registered in terms of the Non-Profit Organisations Act 71 of 1997. The primary activity of SAICA is to serve the interests 
of the chartered accountancy profession and society by upholding professional standards and integrity and the pre-
eminence of South African chartered accountants nationally and internationally.

The South African Institute of Chartered Accountants (NPO) Group consists of SAICA, the Thuthuka Bursary Fund 
(TBF), The Hope Factory (THF) NPC, the Thuthuka Education Upliftment Fund (TEUF) NPC, and a joint venture with the 
Association of Accounting Technicians in the United Kingdom, namely the Association of Accounting Technicians (South 
Africa) (AAT(SA)) NPC. The Group has its principal place of business at 17 Fricker Road, Illovo, Johannesburg, South 
Africa.

2 BASIS OF PREPARATION
The Group and Institute annual financial statements have been prepared in accordance with International Financial 
Reporting Standards (IFRS). The Group and Institute annual financial statements have been prepared in terms of the 
historical cost convention, as modified by the revaluation of land and buildings and available-for-sale financial assets 
through surplus or deficit.

The Institute’s annual financial statements are prepared separately in order to provide useful information to its members.

3  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The principal accounting policies applied in the preparation of these Group and Institute annual financial statements are 
set out below. These policies have been consistently applied to all the years presented, unless otherwise stated.

3.1  Changes in accounting policies and disclosures
Adoption of new and amended IFRS
In the current year, the Group has adopted all new and revised IFRS that are relevant to its operations and effective for 
annual reporting periods beginning on or after 1 January 2015.

At the date of authorisation of these financial statements for the year ended 31 December 2015, the following IFRS 
were adopted:

IFRS/IFRIC Title and details Effective Impact

Amendments to IFRSs
Annual improvements to 

IFRS 2010–2012 cycle

Annual periods 
commencing on or after 

1 July 2014
Impact not material

Amendments to IFRSs
Annual improvements to 

IFRS 2011–2013 cycle

Annual periods 
commencing on or after 

1 July 2014
Impact not material
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IFRS/IFRIC Title and details Effective for annual periods beginning 
or commencing on or after: Impact

IAS 16 and IAS 38 
(amendments)

Clarification of Acceptable
Methods of Depreciation 

and Amortisation
1 January 2016 No impact

IAS 27 (amendments) 
Separate

Equity Method in Financial 
Statements 1 January 2016 No impact

IFRS 10 and IAS 28 
(amendments) Assets

Sale or Contribution of 
between an Investor and its 
Associate or Joint Venture

1 January 2016 No impact

IAS 1 (amendments) Disclosure Initiative 1 January 2016 Impact not material

IFRS 9 (amendments) Financial instruments 1 January 2018 No impact

IFRS 15 (amendments)
Revenue from Contracts 

with Customers 1 January 2018
Impact not fully assessed, 

not expected to be material

IFRS 16 (amendments) Leases 1 January 2019
Impact not fully assessed, 

but expected to be material

Annual improvements to IFRS 2012-2014 cycle 

IAS 19 (amendments) Employee Benefits 1 January 2016 No impact

IFRS 5 (amendments)
Non–current Assets 

Held for Sale 1 January 2016 No impact

IFRS 7 (amendments)
Financial Instruments: 

Disclosure 1 January 2016 No impact

Management anticipates that the application of the IFRSs that were in issue but not yet effective may in the future have 
an impact on the amounts reported in respect of the Group’s and Institute’s financial assets and financial liabilities. 

While the results of our preliminary high-level assessment of the impact of the new and revised standards are disclosed 
above, it is not practical to provide a reasonable estimate of the effect of the IFRSs that were in issue but not yet effective 
until a detailed review has been undertaken.

3.2 Business combinations
Subsidiaries are all entities over which the Institute has control. The Group controls an entity when the Group is 
exposed to, or has rights to, variable returns from its involvement with the entity and has the ability to affect those 
returns through its power over the entity. Subsidiaries are fully consolidated from the date on which control is 
transferred to the Group. They are deconsolidated from the date on which control ceases.

Control over the Thuthuka Bursary Fund
The TBF is a controlled entity even though it is a trust regulated by its own Board. The Board of the Group has based its 
assessment of whether or not the Group has control over the TBF on whether the Group has the practical ability to direct 
the relevant activities of the TBF unilaterally. In making their judgement, the Board considered the Group’s dispersion of 
trustees and management by SAICA. After assessment, the Board concluded the following:

•  That the Group has a sufficiently dominant voting interest as it is entitled to appoint all trustees to direct the relevant 
activities of the TBF

•  That the Group has a management agreement with the Trust to make all operating and management decisions
•  That the Group has exposure to financial variable returns given its control over the Board of Trustees, the Trust’s 

administrative processes and its ability to direct all operational and administrative functions emanating from the 
Management Agreement

New IFRSs or amended IFRSs not yet adopted
The Group and Institute have not applied the following new and amended IFRSs that have been issued by the 
International Accounting Standards Board (IASB) as they were not yet effective for the financial year beginning on 1 
January 2015. The Board anticipates that the new and amended IFRSs will be adopted in the Group’s and Institute’s 
annual financial statements when they become effective. The Group has assessed, where practicable, the potential 
impact of all these new and amended IFRS that will be effective in future periods.

ACCOUNTING POLICIES (CONTINUED)

•  That the Group cannot be removed as a manager without recourse
•  That the Group has significant exposure from its involvement with the TBF to both financial and non-financial returns 

due to conducting the day-to-day activities and in addition also has significant reputational exposure
•  That the Trust cannot be separated from a reputation perspective be separated from the Group and that the Group 

also has the ability to guarantee funding should the Group determine it to be necessary for reputational reasons, and
•  That the Group has the ability to use its power over the Trust, as it is acting as a principal, to affect the amount of the 

investors’ returns

Accordingly, the Group does control the TBF in terms of IFRS 10 and is therefore required to consolidate TBF into its 
Group annual financial statements.

Control over Thuthuka Education Upliftment Fund NPC
The TEUF is a controlled entity even though it is a non-profit company in terms of the Companies Act 2008 and is 
regulated by its own Board. The Board of the Group assessed whether or not the Group has control over the TEUF 
based on whether the Group has the practical ability to direct the relevant activities of the TEUF unilaterally. In making 
its judgement, the Board considered the TEUF’s Memorandum of Incorporation, the fact that SAICA appoints five of the 
eight members who serve on the TEUF Board, and the fact that the project manager is a SAICA representative. Based 
on the contractual arrangements between the Group and the TEUF, the Group has the power to appoint and remove the 
majority of the TEUF Board members. After assessment, the Board of the Group concluded the following:

•  The Group conducts all administrative activities on behalf of the TEUF.
•  The Group is in possession of an overriding kick-out right per Clause 12.2.1 of the Articles of Association relating to 

the appointment of TEUF Board members. In other words, the Board of the Group has full right to appoint, remove 
and replace the directors of the TEUF. In addition, the other TEUF Board members all agree to vote in favour of any 
resolution to appoint, remove or replace directors proposed by the Group.

•  The Group has indirect exposure to the variable returns of the TEUF due to the power to control the TEUF activities, 
given that the TEUF cannot from a reputational perspective be separated from the Group, and 

•   The Group has significant reputational risk to the TEUF given the latter’s purpose and operations.

Accordingly, the Group has the practical ability to direct the relevant activities of the TEUF unilaterally and therefore the 
Group has control over the TEUF in terms of IFRS 10 and is therefore required to consolidate the TEUF into its Group 
annual financial statements.
 
Control over The Hope Factory NPC
THF is a controlled entity even though it is a non-profit company in terms of the Companies Act 2008 and is regulated 
by its own Board. The Board of the Group assessed whether or not the Group has control over THF based on whether 
the Group has the practical ability to direct the relevant activities of THF unilaterally. In making its judgement, the Board 
considered the following:

•  The Group conducts all the activities of THF as defined in its Articles of Association and Memorandum of 
Incorporation.

•  The Group’s dispersion of the THF Board, with three (of the ten) seats on the THF Board, dictates any actions taken 
by THF.

•  The Group has the ability to affect the variable returns given its representation on the THF Board and its 
involvement of the day–to–day management, and

•  The Group is exposed to reputational risk given THF’s purpose and operations.

After the assessment, the Board concluded that the Group does have the ability to direct the relevant 
activities of THF and therefore the Group has control over THF in terms of IFRS 10 and is therefore 
required to consolidate THF into its Group annual financial statements.
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3.3 Joint arrangements
The Group has applied IFRS 11 to all joint arrangements as of 1 January 2012. Under IFRS 11, investments in joint 
arrangements are classified as either joint operations or joint ventures depending on the contractual rights and 
obligations of each investor. The Group has assessed the nature of its joint arrangement and determined it to be a joint 
venture. Joint ventures are accounted for using the equity method.

Under the equity method of accounting, interests in joint ventures are initially recognised at cost and adjusted 
thereafter to recognise the Group’s share of the post-acquisition profits or losses and movements in other 
comprehensive income.

When the Group’s share of losses in a joint venture equals or exceeds its interests in the joint ventures (which include 
any long-term interests that, in substance, form part of the Group’s net investment in the joint ventures), the Group 
does not recognise further losses unless it has incurred obligations or made payments on behalf of that joint venture.

Unrealised gains on transactions between the Group and its joint ventures are eliminated to the extent of the Group’s 
interest in the joint ventures. Unrealised losses are also eliminated unless the transaction provides evidence of an 
impairment of the asset transferred. Accounting policies of the joint ventures have been changed, where necessary, to 
ensure consistency with the policies adopted by the Group.

Impairment of an investment in a joint venture
The Group determines at each reporting date whether there is any objective evidence that the investment in the joint 
venture is impaired. If this is the case, the Group calculates the amount of impairment as the difference between the 
recoverable amount of the investment in the joint venture and its carrying value and recognises the amount adjacent 
to share of profit/(loss) of investments accounted for using the equity method in the Statement of Surplus or Deficit 
and Other Comprehensive Income.
 
Classification of Association of Accounting Technicians (South Africa) NPC as a joint venture
AAT(SA) is a non-profit company whose legal form confers separation between the parties to the joint arrangement 
and the company itself. Furthermore, there is no contractual arrangement or any other facts and circumstances that 
indicate that the parties to the joint arrangement have rights to and obligations for the assets and liabilities of the joint 
arrangement. Accordingly AAT(SA) is classified as a joint venture and is equity accounted for in terms of IFRS 11.

3.4 Property and equipment
Land and buildings comprise owner-occupied property. Land and buildings are shown at fair value, based on 
valuations by external independent valuers less subsequent depreciation for buildings. Valuations are performed with 
sufficient regularity to ensure that the fair value of a revalued asset does not differ materially from its carrying amount. 
Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying amount of the asset, 
and the net amount is restated to the revalued amount of the asset. All other property and equipment is stated at 
historical cost less depreciation less impairment. Historical cost includes expenditure that is directly attributable to the 
acquisition of the items.

Leasehold improvements are additions, improvements or alterations made by the Group and the Institute to leased 
property that cannot be removed upon termination of the lease because they are attached to or form part of the leased 
premises. Leasehold improvements are depreciated over the shorter of the estimated useful life of the improvement or 
the term of the lease.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate only 
when it is probable that future economic benefits associated with the item will flow to the Group and the cost of 
the item can be measured reliably. The carrying amount of the replaced part is derecognised. All other repairs and 
maintenance are charged to Surplus or Deficit in the financial period during which they are incurred.

Increases in the carrying amount arising on the revaluation of land and buildings are credited to other comprehensive 
income and shown as a revaluation surplus in the Statement of Changes in Reserves. Decreases that offset previous 
increases of the same asset are charged to other comprehensive income and debited against other reserves directly in 
equity; all other decreases are charged to Surplus or Deficit. Each year the difference between depreciation based on 
the revalued carrying amount of the asset charged to Surplus or Deficit, and depreciation based on the asset’s original 
cost is transferred from the revaluation surplus to the accumulated surplus.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is 
greater than its estimated recoverable amount. Surpluses and deficits on disposals are determined by comparing the 
proceeds with the carrying amount and are recognised within Surplus or Deficit. When revalued assets are sold, the 
amounts included in revaluation reserves are transferred to the accumulated surplus.

GROUP FINANCIAL REPORT 2015 

Depreciation is provided on the straight-line basis which, it is estimated, will reduce the carrying amount of the property 
and equipment to their residual values at the end of their useful lives. Items of property and equipment are depreciated 
from the date that they are installed and available for use. Land is not depreciated as it is deemed to have an indefinite life. 
Where an item of property and equipment comprises major components with different useful lives, the components are 
accounted for as separate items of property and equipment.
 
The major categories of property and equipment are depreciated at the following rates:

Useful lives of property and  equipment
The Group reviews the estimated useful lives of property and equipment at the end of each reporting period. During the 
prior year, the Board determined that the useful lives of certain items of equipment should be extended because those 
assets are still in use. No adjustment to useful lives in the current year was deemed necessary.

The financial effect of the 2014 reassessment, assuming the assets are held until the end of their estimated useful lives, is 
to decrease the depreciation expense in the prior financial year and an increase the depreciation expense for the following 
years. The expected impact for 2016 is R166 342.

Fair values of land and buildings
The fair values of land and buildings have been derived using the income approach. Income of comparable land and 
buildings in close proximity to those of the Group and Institute are adjusted for differences in key attributes such as 
property size, its immediate environment and single use occupancy. The most significant input into this valuation 
approach are the price per square metre, related expenses, the market capitalisation rate of 11% (2014: 10%), and a 
vacancy rate of 33.7% (2014: 15%). The estimates and underlying assumptions of independent valuers, as referred to in 
the aforementioned valuation method, have resulted in a devaluation of land and buildings. Refer to notes 5 and 14.

Fair values of furniture and fittings and office equipment
Furniture and fittings and office equipment are written down to their recoverable amount less costs incurred to sell in 
terms of IAS 36 on Impairment. The fair values of these assets have been derived using the income approach. The most 
significant input into this valuation is management’s estimate based on past experience of the sale of non-current assets, 
as well as their expectation of the fair value that can be realised from the sale of these assets. Refer to notes 5 and 14.
 
3.5 Intangible assets
An intangible asset is an identifiable, non-monetary asset without physical substance. Intangible assets are identifiable 
resources controlled by the Group from which the Group expects to derive future economic benefits.

An intangible asset is identifiable if it either is separable – that is, is capable of being separated or divided from the Group 
and sold, transferred, licensed, rented or exchanged, either individually or together with a related contract, identifiable 
asset or liability, regardless of whether the Group intends to do so – or arises from contractual or other legal rights, 
regardless of whether those rights are transferable or separable from the Group or from other rights and obligations.

An intangible asset is recognised if it is probable that the expected future economic benefits that are attributable to the 
asset will flow to the Group and the cost of the asset can be measured reliably.

The Group assesses the probability of expected future economic benefits using reasonable and supportable 
assumptions that represent management’s best estimate of the set of economic conditions that will exist over the useful 
life of the asset.

Intangible assets are derecognised upon disposal or when no future economic benefits are expected from its use or 
disposal. Any gain or loss arising on derecognition of the asset (calculated as the difference between the net disposal 
proceeds and the carrying amount of the asset) is included in the surplus or deficit in the year the asset is derecognised.

Building 5% per annum

Building components 10% to 33.3% per annum

Computer equipment 33.3% per annum

Furniture and fittings 10% to 33.3% per annum

Leasehold improvements 10% to 20% per annum

Motor vehicles 25% per annum

Office furniture 7.5% to 20% per annum
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Research and development
Expenditure on research activities, undertaken with the prospect of gaining new scientific or technical knowledge and 
understanding, is recognised in surplus or deficit as incurred.

Development activities involve a plan or design for the production of new or sustainable improved products and 
processes. Development expenditure is capitalised only if development costs can be measured reliably, the product or 
process is technically commercially feasible, future economic benefits are probable, and the Group intends to and has 
sufficient resources to complete development and to use or sell the asset. The expenditure capitalised includes the cost 
of materials, direct labour, overhead costs that are directly attributable to preparing the assets for their intended use, and 
capitalised borrowing costs. Other development expenditure is recognised in surplus or deficit as incurred.

Work in progress
Work in progress in respect of computer software comprises design costs, raw materials, direct labour, other direct costs 
and related overheads. It excludes borrowing costs. Work in progress is carried at the lower of cost or net realisable 
value. Net realisable value is estimated in the ordinary course of business, less applicable variable selling expenses.

Computer software and licences
Separately acquired licences are shown at historical cost. Licences have a finite useful life and are carried at cost less 
accumulated amortisation. Amortisation is calculated using the straight-line method to allocate the cost of software and 
licences over their estimated useful lives of 2–11 years.
 
3.6 Impairment of non-financial assets
Intangible assets not ready for use are not subject to amortisation and are tested annually for impairment. Assets that 
are subject to amortisation are reviewed for impairment whenever events or changes in circumstances indicate that the 
carrying amount may not be recoverable. 

An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount. 
The recoverable amount is the higher of an asset’s fair value less costs of disposal and value in use. For the purposes of 
assessing impairment, assets are grouped at the lowest levels for which there are largely independent cash inflows. Prior 
impairments of non-financial assets are reviewed for possible reversal at each reporting date.

3.7 Leases
A lease is an agreement whereby the lessor conveys to the lessee in return for a payment or series of payments the right 
to use an asset for an agreed period of time. Determining whether an arrangement is, or contains, a lease is based on the 
substance of the arrangement and requires an assessment of whether fulfilment of the arrangement is dependent on the 
use of a specific asset or assets and the arrangement conveys a right to use the asset.

Leases of assets are classified as finance leases when the leases transfer substantially all risks and rewards incidental to 
ownership of the assets to the Group. All other leases are classified as operating leases.

Operating leases
Lease payments under an operating lease are recognised as an expense on a straight-line basis over the lease term. 
Lease incentives received from the lessor are recognised as a lease liability. This will be amortised over the duration of 
the lease period to reduce the operating lease expense.

3.8 Non-current assets held for sale
The criteria for held-for-sale classification is regarded as met only when the sale is highly probably and the asset is 
available for immediate sale in its present condition. Actions required to complete the plan should indicate that is it 
unlikely that significant changes to the plan will be made or that the plan will be withdrawn. Management must be 
committed to the sale and it should be expected to take place within one year from the date of classification.

Non-current assets that meet the definition of held for sale in terms of IFRS 5 are stated at the lower of their carrying 
amount and fair value less cost to sell if their carrying amount will be recovered principally through a sale transaction.

Non-financial assets are not depreciated once classified as held for sale.

3.9 Financial assets 
Classification
The Group classifies its financial assets in the following categories: loans and receivables, and available for sale. The 
classification depends on the purpose for which the financial assets were acquired. Management determines the 
classification of its financial assets at initial recognition.

Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in 
an active market. They are included in current assets, except those with maturities longer than 12 months after the 
end of the reporting period. The latter are classified as non-current assets. 

The Group’s loans and receivables comprise trade and other receivables and cash and cash equivalents in the 
Statement of Financial Position.

Cash and cash equivalents
Cash comprises cash on hand and demand and term deposits with bank. Cash equivalents are short-term, highly 
liquid investments that are readily convertible to known amounts of cash and which are subject to an insignificant 
risk of changes in value.
 
Available-for-sale financial assets
Available-for-sale financial assets are non–derivatives that are either designated in this category or not classified in 
any of the other categories. They are included in non-current assets unless the investment matures or the Group 
intends to dispose of them within 12 months of the end of the reporting period.

Recognition and measurement
Investments are initially recognised at fair value plus transaction costs for all financial assets not carried at fair value 
through surplus or deficit.

Financial assets are derecognised when the rights to receive cash flows from the investments have expired or have 
been transferred and the Group has transferred substantially all risks and rewards of ownership. Available-for-sale 
financial assets are subsequently carried at fair value. Loans and receivables are subsequently carried at amortised 
cost using the effective interest rate method.

Changes in the fair value of monetary and non-monetary securities classified as available for sale are recognised in 
other comprehensive income.

When securities classified as available for sale are sold or impaired, the accumulated fair value adjustments 
recognised in equity are included in Other Comprehensive Income.

Interest on available-for-sale securities is calculated using the effective interest rate method. Dividends on available-
for-sale equity instruments are recognised when the Group’s right to receive payments is established. Interest and 
dividends on available-for-sale instruments are recognised in Surplus or Deficit.

Impairment of financial assets 
Assets carried at amortised cost
At the end of each reporting period the Group assesses whether there is objective evidence that a financial asset or 
group of financial assets is impaired.

A financial asset or a group of financial assets is impaired and impairment losses are incurred as a result of one or 
more events that occurred after the initial recognition of the asset (a ‘loss event’) and that loss event (or events) has 
an impact on the estimated future cash flows of the financial asset or group of financial assets that can be estimated 
reliably.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively 
to an event occurring after the impairment was recognised (such as an improvement in the debtor’s credit rating), the 
reversal of the previously recognised impairment loss is recognised in Surplus or Deficit.

Assets classified as available for sale
At the end of each reporting period the Group assesses whether there is objective evidence that a financial asset or a 
group of financial assets is impaired. In the case of equity investments classified as available for sale, a significant or 
prolonged decline in the fair value of the security to below its cost is also evidence that the assets are impaired. If any 
such evidence exists for available-for-sale financial assets, the cumulative loss, measured as the difference between 
the acquisition cost and the current fair value, less any impairment loss on that financial asset previously recognised 
in surplus or deficit, is removed from equity and recognised in surplus or deficit. 

Impairment losses recognised in Surplus or Deficit and Other Comprehensive Income on equity instruments are not 
reversed through the Group and Institute Statement of Surplus or Deficit and Other Comprehensive Income.
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If, in a subsequent period, the fair value of a debt instrument classified as available-for-sale increases and the increase 
can be objectively related to an event occurring after the impairment loss was recognised in surplus or deficit, the 
impairment loss is reversed through Surplus or Deficit.

3.10  Financial liabilities
Trade and other payables
Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business 
from suppliers. Trade payables are classified as current liabilities if payment is due within one year or less. If not, they 
are presented as non-current liabilities.

The trade payables are initially measured at fair value plus transaction costs. They are subsequently measured at 
amortised cost using the effective interest rate method.

3.11    Post-employment benefits and short–term employee benefits 
Post–employment benefit plans
The Group provides post–employment benefits through a defined contribution plan. 

The Group pays fixed contributions into independent entities in relation to several plans and insurance for 
individual employees. The Group has no legal or constructive obligations to pay contributions in addition to its fixed 
contributions, which are recognised as an expense in the period that relevant employee services are received.

Short-term employee benefits
The cost of all short–term employee benefits is recognised during the period in which the employee renders the 
related service on an undiscounted basis.

Accruals for employee entitlement to annual leave represent the present obligation which the Group has to pay as a 
result of employees’ services at the reporting date. The accruals have been calculated at undiscounted amounts based 
on current salary rates.

A provision is recognised for the amount expected to be paid under the short-term incentive scheme in the Group as 
there is a present constructive obligation, based on certain criteria being met, to pay the amount as a result of past 
service provided by the employee, and the obligation can be estimated reliably.
 
Termination benefits
Termination benefits are payable when employment is terminated by the Group before the normal retirement date, 
or whenever an employee accepts voluntary redundancy in exchange for these benefits. The Group recognises 
termination benefits at the earlier of the following dates: (a) when the Group can no longer withdraw the offer of those 
benefits; and (b) when the entity recognises costs for a restructuring that is within the scope of IAS 37 and involves 
the payment of termination benefits. In the case of an offer made to encourage voluntary redundancy, the termination 
benefits are measured based on the number of employees expected to accept the offer. Benefits falling due more than 
12 months after the end of the reporting period are discounted to their present value.

3.12  Revenue recognition
Revenue comprises sales of goods, subscriptions and training services. Revenue is recognised to the extent that it 
is probable that the economic benefits will flow to the Group and the revenue can be reliably measured. Revenue 
is measured at fair value of the consideration received or receivable and represents amounts receivable or received 
for services provided and goods delivered, net of discounts and value-added tax and where there is a reasonable 
expectation that the revenue will be received and all attaching conditions will be complied with.

Sales of goods
Revenue comprises invoiced sales to customers excluding value-added tax and other non-operating income.

Revenue from the sales of good is recognised when all the following conditions have been satisfied:

•  The Group has delivered the goods to the customers and the customer has accepted the goods together with the 
risks and rewards of ownership of the goods

•  The amount of revenue can be measured reliably
•  Receipt of the future economic benefits is probable, and
•  Costs relating to the transaction can be measured  reliably

Rendering of services
Revenue from subscriptions, training and examinations is recognised for when services are rendered.
When the outcome of a transaction involving the rendering of services can be estimated as reliable, revenue 
associated with the transaction is recognised with reference to the stage of completion at the reporting date. The 
outcome of a transaction can be estimated reliably when all the following conditions are satisfied:

•  The amount of revenue can be measured reliably
•  It is probable that the economic benefits associated with the transaction will flow to the Group
•  The stage of completion of the transaction at the reporting date can be measured reliably, and
•  The costs incurred for the transaction and the cost to complete the transaction can be measured reliably
 
When the outcome of the transaction involving the rendering of services cannot be estimated reliably, revenue is 
recognised only to the extent of the recognised expenses that are recoverable.

3.13  Other income: grants and donations
Other income comprises grants, project income and donations and is recognised to the extent that it is probable that 
economic benefits will flow to the Group and that this can be measured reliably.

Other income is accounted for when it is received or receivable in line with the accrual basis of accounting. Where 
there are conditions attached to grants, project income and donations, these are recognised in deferred income until 
conditions are met, when they are then recognised in Other income.

3.14  Finance income
Finance income is recognised using the effective interest rate method.

3.15   Foreign currency translation 
Functional and presentation currency
Items included in the financial statements of each of the Group’s entities are measured using the currency of the 
primary economic environment in which the entity operates (‘the functional currency’). The Group and Institute annual 
financial statements are presented in rand (R), which is the Group’s presentation and functional currency.

Transactions and balances
Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the 
dates of the transactions or valuation where items are re–measured.

Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation at year–
end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in Surplus 
or Deficit. All other foreign exchange gains and losses are presented in the Statement of Surplus or Deficit and Other 
Comprehensive Income within (deficit)/surplus.

4  CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
In preparing its Group and Institute annual financial statements, the Group has made significant judgements, 
estimates and assumptions that impact on the carrying value of certain assets and liabilities, income and expenses 
as well as other information reported in the notes. The Group periodically monitors such estimates and assumptions   
and makes sure it incorporates all relevant information available at the date when annual financial statements are 
prepared. However, this does not prevent actual figures from differing from estimates. The judgements made in the 
process of applying the Group’s accounting policies that have the most significant effect on the amounts recognised in 
the annual financial statements, and the estimates and assumptions that have a significant risk of causing a material 
adjustment to the carrying amounts of assets and liabilities within the next financial year are addressed in the relevant 
accounting policies.
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 5 PROPERTY AND EQUIPMENT GROUP

The carrying amounts of property and equipment can be reconciled as follows:

GROUP FINANCIAL REPORT 2015 
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Buildings – – – 43 942 16 042 27 900

Land – – – 5 900 – 5 900

Motor vehicles 1 257 504 753 513 336 177

Furniture and fittings 10 706 603 10 103 7 705 3 681 4 024

Office equipment 3 290 1 934 1 356 5 560 4 261 1 299

Computer equipment 13 609 8 939 4 670 10 469 7 905 2 564

Leasehold improvements 14 234 590 13 644 1 412 308 1 104

Total 43 096 12 570 30 526 75 501 32 533 42 968

The Group and Institute are contracted for further leasehold improvements to be completed in 2016 to the value of 
R1 814 347 and computer equipment to the value of R3 868 197.
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Buildings 27 900 43 (5 696) (2 395) – (17 016) (2 836) –

Land 5 900 – (1 316) – – (4 584) – –

Motor vehicles 177 744 – – – – (168) 753

Furniture and fittings 4 024 9 531 – (2 304) (62) (463) (623) 10 103

Office equipment 1 299 1 377 – (485) (1) (211) (623) 1 356

Computer equipment 2 564 3 599 – – (46) – (1 447) 4 670

Leasehold 
improvements 1 104 12 821 – – – – (281) 13 644

Total 42 968 28 115 (7 012) (5 184) (109) (22 274) (5 978) 30 526

Figures in R’000
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Buildings – – – 43 942 16 042 27 900

Land – – – 5 900 – 5 900

Motor vehicles 865 210 655 – – –

Furniture and fittings 9 878 – 9 878 6 648 3 034 3 614

Office equipment 3 250 1 913 1 337 5 522 4 231 1 291

Computer equipment 12 484 8 089 4 395 9 154 7 139 2 015

Leasehold improvements 13 720 240 13 480 899 60 839

Total 40 197 10 452 29 745 72 065 30 506 41 559
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Buildings 41 327 21 (10 260) – (3 188) 27 900

Land 7 572 – (1 672) – – 5 900

Motor vehicles 255 – – – (78) 177

Furniture and fittings 3 734 1 044 – (68) (686) 4 024

Office equipment 1 557 485 – – (743) 1 299

Computer equipment 3 339 1 784 – (4) (2 555) 2 564

Leasehold improvements 368 899 – – (163) 1 104

Total 58 152 4 233 (11 932) (72) (7 413) 42 968

Institute

Group
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The carrying amounts of property and equipment can be reconciled as follows:
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ANNUAL FINANCIAL STATEMENTS (CONTINUED)

Figures in R’000
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Buildings 27 900 43 (5 696) (2 395) – (17 016) (2 836) –

Land 5 900 – (1 316) – – (4 584) – –

Motor vehicles –   744 – – – – (89) 655

Furniture and fittings 3 614 9 497 – (2 304) (24) (463) (442) 9 878

Office equipment 1 291 1 359 – (485) – (211) (617) 1 337

Computer equipment 2 015 3 562 – – (37) – (1 145) 4 395

Leasehold 
improvements 839 12 821 – – – – (180) 13 480

Total 41 559  28 026 (7 012) (5 184) (61) (22 274) (5 309) 29 745

Figures in R’000
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Buildings 41 327 21 (10 260) – (3 188) 27 900

Land 7 572 – (1 672) – – 5 900

Furniture and fittings 3 130 1 001 – (43) (474) 3 614

Office equipment 1 546 481 – – (736) 1 291

Computer equipment 2 825 1 349 – (4) (2 155) 2 015

Leasehold improvements – 899 – – (60) 839

Total 56 400 3 751 (11 932) (47) (6 613) 41 559

Figures in R’000

Cost Accumulated
amortisation

2015 Carrying
value  Cost Accumulated

amortisation
2014 Carrying

value

Software

Purchased 12 119 (10 907) 1 212 11 697 (9 559) 2 138

Developed 18 411 (10 804) 7 607 17 700 (9 296) 8 404

30 530 (21 711) 8 819 29 397 (18 855) 10 542

Figures in R’000

Carrying value at 
beginning of year Additions  Amortisation Work in progress

2015
Carrying value at

end of year

Software

Purchased 2 138 422 (1 348) – 1 212

Developed 8 404 - (1 508) 711 7 607

10 542 422 (2 856) 711 8 819

Figures in R’000

Carrying value at 
beginning of year Additions  Amortisation Work in progress

2014
Carrying value at

end of year

Software

Purchased 2 088 378 (328) - 2 138

Developed 8 344 1 166 (2 791) 1 685 8 404

10 432 1 544 (3 119) 1 685 10 542

Land and buildings
Land and buildings consist of an office block, Integritas, erected in 1990 on Portion 14 (a portion of portion 1) and 
portion 13 (a portion of portion 1) of Erf 201, 7 Zulberg Close, Bruma Lake, Johannesburg. An additional office block, 
Maneo (remaining portion of Erf 201, 9 Zulberg Close, Bruma), was purchased for R10 800 000 during 2009, the transfer 
of which was effective January 2010. The useful life of both the buildings is estimated to be 20 years from re-occupation 
date or transfer date. The re-occupation date of Integritas was 1 April 2003 and the transfer date of Maneo was 1 
January 2010. The Maneo building was subsequently named Integritas II. The land and buildings have been classified 
as held for sale as at 31 December 2015. Refer to note  14.

Impairment
Impairment of furniture and fittings and office equipment relate to the assets remaining at the Bruma building. These 
assets are idle at year end and are classified as held for sale as it is not expected that SAICA will make use of them in 
the future, and will dispose of them in the coming year. 

The impairment reduces the assets value to its fair value less cost to sell.

The furniture and fittings and office equipment at the new location in Fricker Road was tested for impairment and found 
not to be impaired.

6 INTANGIBLE ASSETS

Group and Institute

The carrying amounts of intangible assets can be reconciled as follows:

The Group and Institute are contracted for further software development costs to the value of R1 473 868 to be 
completed in 2016. Work in progress has been assessed for impairment, with no adjustment required.
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NOTES TO THE GROUP AND INSTITUTE 
ANNUAL FINANCIAL STATEMENTS (CONTINUED)

7 LOAN TO CONTROLLED ENTITY

8 INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD

Group and Institute

Group Institute

Figures in R’000 2015 2014 2015 2014

The Hope Factory – – – 1 286 

Investment in AAT(SA) accounted for using                               
the equity method 1 482 1 299 1 482 1 299 

Share of surplus of investments accounted for using                
the equity method 183 692 183 692 

The loan was unsecured, interest free, and was settled during the year.

The amounts recognised in the Statement of Financial Position are as follows:

The amounts recognised in the Statement of Operations are as follows:

Investment in joint venture

At 1 January 1 299 607 1 299 607

Share of surplus of investment 183 692 183 692

At 31 December 1 482 1 299 1 482 1 299

Name of joint venture
Nature of entity's 
relationship

Place of 
incorporation and 
principal place of 
business 31 December 2015 31 December 2014

AAT(SA)

Offers 
qualifications 
acts as a member 
organisation which 
is strategic to the 
Institute’s activities South Africa 50% 50%

The amounts recognised in the Statement of Financial Position are as follows:

The above joint venture is accounted for using the equity method in the Group annual financial statements. AAT(SA) is 
a not-for profit company and there is no quoted market price available for its shares.

No distributions were declared by or received from AAT(SA) during the 2015 and 2014 financial years.

Details of the Group’s joint venture at the end of the reporting period are as follows:

Summarised Group Financial Report 2015 for joint ventures

Group Institute

Figures in R’000 2015 2014 2015 2014

Summarised Statement of Financial Position

Current assets

Cash and cash equivalents 20 991 15 196 20 991 15 196

Other current assets (excluding cash) 539 2 167 539 2 167

Total assets 21 530 17 363 21 530 17 363

Reserves

Equity contributions 16 179 16 179 16 179 16 179

Accumulated deficit (13 216) (13 581) (13 216) (13 581)

Total reserves 2 963 2 598 2 963 2 598

Current liabilities

Trade payables 18 567 14 765 18 567 14 765

Total reserves and liabilities 21 530 17 363 21 530 17 363
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Summarised Statement of Operations and Other Comprehensive Income

Group Institute

Figures in R’000 2015 2014 2015 2014

Revenue 24 813 23 643 24 813 23 643

(Deficit)/surplus for the year (261) 1 384 (261) 1 384

Other comprehensive income for the year 626 - 626 -

Total comprehensive income for the year 365 1 384 365 1 384

The above information reflects the amounts presented in the financial statements of the joint venture adjusted for 
differences in accounting policies between the Group and the joint venture.

Summarised Group Financial Report 2015

Opening net assets 1 January 2 598 1 214 2 598 1 214

Surplus for the year 365 1 384 365 1 384

Total net assets 2 963 2 598 2 963 2 598

Proportion of ownership interest 50% 50% 50% 50%

Carrying amount of the investment 1 482 1 299 1 482 1 299

Reconciliation of summarised Group Financial Report 2015

A reconciliation of the above summarised Group Financial Report 2015 to the carrying amount of the investment in 
AAT(SA) is set out below:

Group Institute

Figures in R’000 2015 2014 2015 2014

Interest
held by 
Group

Interest
held by 
Group

Interest
held by 
Institute

Interest
held by 
Institute

AAT(SA) 50% 50% 50% 50%

The Group's proportionate share of assets and liabilities:

Current assets

Cash and cash equivalents 10 496 7 598 10 496 7 598

Other current assets (excluding cash) 269 1 084 269 1 084

Total assets 10 765 8 682 10 765 8 682

Reserves

Equity contributions 8 089 8 089 8 089 8 089

Accumulated deficit (6 607) (6 790) (6 607) (6 790)

1 482 1 299 1 482 1 299

Current liabilities

Trade payables 9 283 7 383 9 283 7 383

Total reserves and liabilities 10 765 8 682 10 765 8 682

Total reserves 1 482 1 299 1 482 1 299

Revenue 12 407 11 821 12 407 11 821

Expenditure (12 537) (11 129) (12 537) (11 129)

Surplus for the year (130) 692 (130) 692

Other comprehensive income 313 – 313 –

Total comprehensive income for the year 183 692 183 692

Cash generated by operating activities 2 585 3 958 2 585 3 958

Other comprehensive income 313 – 313 –

Net cash flows 2 898 3 958 2 898 3 958

The Group’s proportionate share of revenue and expenditure: 

The Group’s proportionate share of cash flow: 
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9 INVESTMENTS

10 INVENTORIES

11  PREPAYMENTS

12 TRADE AND OTHER RECEIVABLES

Group Institute

Figures in R’000 2015 2014 2015 2014

Unit trusts at fair value – 345 – 345

Change in value of available-for-sale financial assets (250) 44 (250) 44

Inventories comprise:

Promotional items and publications 415 446 415 446

Prepayments 2 826 2 899 2 809 2 716

Trade receivables 15 790 11 018 8 703 6 871

Gross trade receivables 17 422 12 311 10 335 8 164

Less impairment (1 632) (1 293) (1 632) (1 293)

Other receivables 48 022 13 953 47 959 11 186

Other receivables – related parties 1 468 1 244 1 988 1 853

Value-added tax 22 – – –

65 302 26 215 58 650 19 910

The investment was held on behalf of a trust to be formed, and was managed by the Port Elizabeth district. The control 
of the investment was transferred to the trust during the year. SAICA has no interest in the trust.

Prepayments consist of licences, venue deposits for seminars and events, insurance, subscriptions and rental for 2016.

Trade receivables disclosed above include amounts that are past due at the end of the reporting period for which the 
Group has not recognised an allowance for doubtful debt because there has not been a significant change in credit 
quality and the amounts are still considered recoverable. There are no trade receivables that represent more than 5% 
of the total trade receivables of the Group or Institute other than those disclosed below. There is no material difference 
between the fair value of receivables and their carrying amount. For further detail on Other receivables – related 
parties refer to note 28.

Group Institute

Figures in R’000 2015 2014 2015 2014

Significant trade and other receivables

Sanlam 10 260 – 10 260 –

TVET Colleges projects 35 577 9 956 35 577 9 956

TEUF - BANKSETA 3 798 1 108 – –

TEUF - FASSET 1 869 4 041 – –

Impairment

Balance at the beginning of the year 1 293 2 012 1 293 2 012

Utilisation of allowances (44) (1 484) (44) (1,484)

Additional allowance 383 765 383 765

Balance at the end of the year 1 632 1 293 1 632 1 293

The Group’s exposure to credit risk related to trade and other receivables is disclosed in note 30.2.

In determining the recoverability of trade receivables the Group considered any change in quality of the trade 
receivables from the date that the credit was initially granted to the date of the reporting period. The consideration of 
credit risk is limited because the debtors base is large and unrelated.
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14 ASSETS HELD FOR SALE

14.1  FAIR VALUES OF PROPERTY AND  EQUIPMENT

Group Institute

Figures in R’000 2015 2014 2015 2014

Land at fair value 4 584 – 4 584 –

Buildings at fair value 17 016 – 17 016 –

Furniture and fittings 463 – 463 –

Office equipment 211 – 211 –

22 274 – 22 274 –

Land and buildings comprising 7 and 9 Zulberg Close as well as the remaining furniture and fittings and office equipment 
in the said buildings met the requirements of IFRS 5, Non-current Assets Held for Sale, as at 31 December 2015.

An independent valuation of the Group’s land and buildings was performed by valuers to determine the fair value of 
land and buildings as at 31 December 2015 and 2014. The revaluation was debited to other comprehensive income 
and is included in reserves in the Statement of Financial Position and in the Statement of Changes in Reserves under 
revaluation reserve.

A management valuation was performed to determine the fair value of furniture and fittings and office equipment as at 31 
December 2015. The impairment was debited to Surplus/Deficit in the current year.

The following table analyses the non-financial assets carried at fair value, by valuation method. The different levels are 
defined as follows:

(i)  Level 1 – quoted prices (unadjusted) in active markets for identical assets or liabilities
(ii)  Level 2 – inputs other than quoted prices included within level 1 that are observable for the asset or liability, either 

directly (that is, as prices) or indirectly (that is, as derived from prices)
(iii)  Level 3 – inputs for the asset or liability that are   based on unobservable market data

Figures in R’000 Group Institute

Fair value measurements at 31 December 2015
Significant other
observable input

Significant other
observable input

Level 3 Level 2 Level 3 Level 2

Recurring fair value measurements

Buildings

Office buildings – Integritas I, Bruma, South Africa 11 746 – 11 746 –

Office buildings – Integritas II, Bruma, South Africa 5 270 – 5 270 –

17 016 – 17 016 –

Land

Office buildings – Integritas I, Bruma, South Africa 3 054 – 3 054 –

Office buildings – Integritas II, Bruma, South Africa 1 530 – 1 530 –

4 584 – 4 584 –

21 600 – 21 600 –
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13 CASH AND CASH EQUIVALENTS

Group Institute

Figures in R’000 2015 2014 2015 2014

Term deposits 79 696 83 162 79 696 83 162

Call deposits 30 413 44 710 30 413 44 710

Cash at bank and on hand 53 202 41 963 24 324 20 356

163 311 169 835 134 433 148 228

The Thuthuka Bursary Fund – – 17 376 11 494

The Hope Factory – – 2 125 15 034

AAT(SA) 20 626 – 20 626 –

20 626 – 40 127 26 528

The cash and cash equivalents carrying amounts approximate their fair values.

These funds are not available for use by the Institute and are in compliance with the Trust Property Control Act 57 of 1988. 
Refer to notes 17 and 28 for further details on funds held.

The Institute holds the following funds on behalf of: 
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Figures in R’000 Group Institute

Fair value measurements at 31 December 2014
Significant other
observable input

Significant other
observable input

Level 3 Level 2 Level 3 Level 2

Recurring fair value measurements

Buildings

Office buildings – Integritas I, Bruma, South Africa – 19 320 – 19 320

Office buildings – Integritas II, Bruma, South Africa – 8 580 – 8 580

– 27 900 – 27 900

Land

Office buildings – Integritas I, Bruma, South Africa – 3 980 – 3 980

Office buildings – Integritas II, Bruma, South Africa – 1 920 – 1 920

– 5 900 – 5 900

– 33 800 – 33 800

Non-recurring fair value measurements

Furniture and fittings 463 – 463 –

Office equipment 211 – 211 –

674 – 674 –

There were transfers between levels 2 and 3 during the current year.

14.2  VALUATION TECHNIQUES

Valuation technique used to derive level 2 fair values – 2014
Level 2 fair values of land and buildings have been derived using the income approach. Income of comparable land 
and buildings in close proximity are adjusted for differences in key attributes such as property size, its immediate 
environment and single-use occupancy. The most significant input into this valuation approach is the price per square 
metre, related expenses and the market capitalisation rate of 10% in 2014.
 
Valuation technique used to derive level 3 fair values – 2015
The transfer to level 3 took place on valuation of the building in December 2015. The fair values of land and buildings 
have been derived using the income approach. Income of comparable land and buildings in close proximity are 
adjusted for differences in key attributes such as property size, its immediate environment and single-use occupancy. 
The most significant input into this valuation approach is the price per square metre, related expenses, the market 
capitalisation rate of 11%, and the vacancy factor of 33.7%, the latter which was adjusted by management due to the 
high vacancy rate in the area.

The fair values of the furniture and fittings and office equipment have been derived using the income approach. 
Management have made an estimate based on past experience of sale of non-current assets, as well as their 
expectation of the fair value that can be realised from the sale of these assets. The income is estimated to be realised 
within one year, and thus the discounting of cash flows is deemed to be immaterial. The estimates and underlying 
assumptions have resulted in an impairment of the said assets.

14.3  HISTORICAL COST OF LAND AND BUILDINGS

Figures in R’000 2015 2014

Group and Institute Land Buildings Land Buildings

Cost 3 010 25 801 3 010 25 801

Additions – 348 – 305

Accumulated depreciation – (18 878) – (16 042)

3 010 7 271 3 010 10 064

If land and buildings were stated at historical cost, net of depreciation, the amounts would be as follows:
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15 RESERVES

16 COMMITMENTS UNDER OPERATING LEASES

At year-end, the following commitments under operating leases are outstanding and fall due as follows:

The following reserves form part of the various reserves of the Group and the Institute.

Revaluation reserve
The revaluation reserve relates to the revaluation of land and buildings.

SAICA Education Fund reserve
The role of the fund is to raise finance for the maintenance and development of standards of education and training for 
chartered accountants. The fund is overseen by a committee appointed by the Board. All funds collected are disbursed in 
accordance with regulations approved by the SAICA Board.

Fair value reserve
The fair value reserve includes the cumulative net change in the fair value of available-for-sale investments until such 
investments are derecognised.

Reserves of individual entities
The reserves of the Thuthuka Education Upliftment Fund, the Thuthuka Bursary Fund and The Hope Factory are the reserves 
of the individual entities.

Trade payables and accruals principally comprise amounts outstanding for trade purchases and ongoing costs. The carrying 
amounts approximate the fair value.

Employees’ entitlement to annual leave is recognised when it accrues to employees. An accrual is made for the estimated 
liability for annual leave due as a result of services rendered by employees up to the financial year end, with a maximum of 35 
days per employee.

For details on Other payables – related parties refer to notes 13 and 28. 

The Group’s exposure to liquidity risk related to trade and other payables is disclosed in note 30.3.

The lease commitments are in respect of the office premises for the Head Office, Central, Eastern and Southern 
regions of the institute and The Hope Factory. The Institute had entered into a head lease at year end for the offices 
at 17 Fricker Road, Illovo, Johannesburg, for nine years and eleven months commencing on 1 January 2016. This 
includes a second building which is currently sub-let and the income from the sublease commitments are also 
presented below.

Group Institute

Figures in R’000 2015 2014 2015 2014

Minimum lease payments under operating leases
recognised as an expense during the year 2 294 1 863 1 441 1 251

One year 14 198 2 031 13 598 1 409

More than one year but less than five years 63 014 4 182 61 028 3 670

More than five years 92 932 – 92 932 –

170 144 6 213 167 558 5 079

Group Institute

Figures in R’000 2015 2014 2015 2014

One year 1 493 – 1 493 –

More than one year but less than five years 6 757 – 6 757 –

More than five years – – – –

8 250 – 8 250 –

Trade payables 72 335 59 922 53 925 45 693

Leave pay 4 853 4 042 4 566 4 042

Other payables – related parties – – 19 501 26 528

AAT(SA) 20 626 – 20 626 –

Value-added tax 2 728 3 522 2 728 3 522

100 542 67 486 101 346 79 785

The sublease income commitments are in respect of the office premises at 17 Fricker Road, Illovo, Johannesburg:

17. TRADE AND OTHER PAYABLES
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18 SHORT-TERM INCENTIVE PROVISION

19 REVENUE RECEIVED IN ADVANCE

20 REVENUE

21 OTHER INCOME AND SURPLUS

22 EXPENDITURE

The short-term incentive (STI) provision arises out of the constructive obligation created by the remuneration, STI policy 
and performance evaluation process. The minimum requirements set out in the policy are expected to be met, and thus 
a constructive obligation exists. The amount has been measured in line with the STI policy, but actual amounts paid may 
vary based on final individual, divisional and organisational performance assessments as approved by the Remuneration 
Committee and SAICA Board. The STI is payable in April 2016.

Group Institute

Figures in R’000 2015 2014 2015 2014

Short-term incentive provision 15 530 10 000 15 500 10 000

Subscriptions in advance 28 138 17 693 28 138 17 693

Professional development – pre-qualification in advance 6 506 10 563 6 506 10 563

Future projects and bursary income 13 877 10 654 – –

48 521 38 910 34 644 28 256

Subscriptions – Associate of General Accountants (SA) 2 574 1 940 2 574 1 940

Subscriptions – Chartered Accountant (SA) 168 171 149 440 168 171 149 440

Accountancy SA magazine 5 603 5 591 5 603 5 591

Members’ entrance fees 11 580 10 802 11 580 10 802

Product sales 5 917 5 174 5 917 5 174

Professional development – pre-qualification 43 500 37 301 43 500 37 301

SAICA Education Fund levies 24 393 22 441 24 393 22 441

Seminars and events 20 533 21 401 20 533 21 401

Sponsorships 7 265 9 371 7 265 9 371

289 536 263 461 289 536 263 461

Group Institute

Figures in R’000 2015 2014 2015 2014

Surplus/(deficit) on sale of property and equipment 79 (27) 65 (29)

Other income 269 547 234 135 60 568 62 859

269 626 234 108 60 633 62 830

Reconciliation of short-term incentives movement

Opening balance 10 000 4 000 10 000 4 000

Released (10 000) (4 000) (10 000) (4 000)

Provided 15 530 10 000 15 500 10 000

Closing balance 15 530 10 000 15 500 10 000

Other income is the donor funding reaceived by entities and the Institute for projects. Any income with unfulfilled conditions 
has been classified as revenue received in advance. Refer to note 19.

Accommodation and car hire 2 098 2 261 2 098 2 261

Amortisation – intangible assets 2 856 3 119 2 856 3 119

Audit fees – external 1 621 906 1 562 866

Audit fees – internal 1 268 702 1 268 702

Catering 4 218 5 841 4 218 5 841

Consulting fees 15 254 15 330 14 882    15 134

Depreciation – property and equipment 5 978 7 413 5 309 6 613

Employment costs 145 257 128 379 125 940 110 870

Impairment – trade and other receivables 339 (719) 339 (719)

Information technology 7 512 6 178 7 344 5 996

Legal fees 1 358 740 1 199 656

Marketing and advertising costs 18 493 14 816 17 139 12 877

Municipality project cost – 243 – 243

Printing and stationery 9 335 7 469 9 136 7 083

Rental and occupancy cost 2 881 2 689 1 998 1 874

Repairs and maintenance 6 408 3 730 6 144 2 983

Seminars and expenses 11 441 12 237 11 441 12 237

Subscriptions 8 883 7 949 8 883 7 949

Thuthuka bursaries 105 778 82 019 – –

Thuthuka learner study materials 11 648 6 980 – –

Thuthuka operational project costs 24 657 22 712 – –

Thuthuka teaching and training costs 46 977 33 563 – –

Training provider fees – subventions 16 588 15 916 16 588 15 916

Travel – local 8 413 8 031 7 717 7 074

Travel – overseas 1 798 1 576 1 798 1 563

TVET project expenses 59 322 57 874 59 322 57 874
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23 FINANCE INCOME

25 REMUNERATION OF THE EXECUTIVE COMMITTEE

Group Institute

Figures in R’000 2015 2014 2015 2014

Finance income earned on cash balances 10 219 9 813 8 633 8 186

Figures in R’000 2015 2014

Salary Pension 
fund

Short-
term

incentive
Total Salary Pension 

fund

Short-
term

incentive
Total

T Nombembe Chief 
Executive Officer 
(CEO) 4 148 – 1 900 6 048 3 713 – – 3 713

F Lamola Executive 
Director: Corporate 
Services 1 652 172 396 2 220 1 424 182 – 1 606

CC Mulder Executive 
Director: Nation-
buidling 1 883 373 515 2 771 1 766 348 – 2 114

A Omar Executive 
Director: Member and 
Global Alliances 1 660 211 382 2 253 1 458 181 – 1 639

MA McWalter Chief 
Executive Officer: The 
Hope Factory 830 - - 830 756 61 817

M Matlwa 
(One month, R618 000 
leave pay) 
Chief Executive Officer 
(CEO) – – – – 1 018 – – 1 018

10 173 756 3 193 14 122 10 135 711 61 10 907

24 INCOME TAX EXPENSE

26 CONTROLLED ENTITIES

The income of the Group (SAICA, AAT(SA), TBF, TEUF and THF) is exempt from income tax in terms of the Income Tax 
Act 58 of 1962. Donations by or to the entities in the Group are exempt from donations tax in terms of section 56(1)
(h) of the Income Tax Act. The TBF, TEUF, THF and AAT(SA) have public benefit organisation (PBO) status and are not 
liable for income tax. The PBO tax exemption number of the Institute is 130004454.

The Institute does not own any equity in its entities. However, as the Institute has the power to appoint and remove the 
Board members and/or trustees, the board members of the Institute concluded that the Institute has control over the TBF, 
and TEUF and THF. Accordingly these entities are consolidated in these financial statements.

CONTROLLED ENTITIES 
Thuthuka Bursary Fund
Thuthuka Bursary Fund is registered in terms of the Trust Property Control Act, Trust Number: T459/88. The funds of the trust 
are regulated by its own Board. Its activities are funded by various donors and it aims to assist underprivileged learners in 
becoming CAs(SA). The Management Committee and Board of SAICA are key management to the trust but do not receive 
compensation from this trust. The funds of the trust are managed by the Institute in accordance with a management 
agreement with the trustees that took effect on 1 January 2004. The Institute is restricted from utilising the funds of the trust.

The Hope Factory NPC
THF, a non-profit company in terms of the Companies Act of South Africa, was started with the sole purposes of assisting 
potential entrepreneurs to create and establish businesses and to equip and support existing entrepreneurs to grow their 
businesses. The company is controlled by SAICA and three seats on the board are occupied by SAICA employees. The 
Management Committee and Board of SAICA are key management to the company but do not receive compensation from 
this company. The funds of THF are managed by SAICA.

Thuthuka Education Upliftment Fund NPC
The TEUF is a non-profit company in terms of the Companies Act of South Africa. The principal activities of the company 
are to establish and maintain structures for carrying out and promoting skills-development activities that will contribute 
to changing the membership demographics of the chartered accountancy profession with the ultimate aim that the 
membership of the profession will reflect South Africa’s population demographics. In terms of the Memorandum of 
Incorporation, the company is controlled by SAICA. SAICA has five of the eight seats on the board and the project 
manager is also a representative of SAICA. The funds of the company are controlled and managed by SAICA.
 
JOINT VENTURE
Association for Accounting Technicians (South Africa) NPC
The Institute owns 50% of the equity in AAT(SA) (2014: 50%). AAT(SA) is a joint venture between the Institute and the 
Association of Accounting Technicians in the United Kingdom. The principal activities of the company are to offer 
qualifications and act as a member organisation for accounting technicians, and to regulate and support, in the public 
interest, the technical competence and professional standards of those persons. AAT(SA) is an association incorporated as 
a non-profit company in terms of the Companies Act of South Africa. AAT(SA) is accounted for using the equity method. 
Refer to note 8.

Financial support
There are no contractual arrangements which would require the Institute to provide financial support to a consolidated 
structured entity. However, for reputational reasons, the Institute has committed to provide financial or other support to 
the consolidated entities. In addition, the Institute has committed to support the consolidated entities in obtaining financial 
support if so required.

Changes in the Institute’s ownership interest in a subsidiary
There have been no changes in its ownership interest in any subsidiaries during the year under review.

The Executive Committee members are considered key management of the Group and Institute. Non-executive board 
members of the Institute, TEUF, TBF, THF and the AAT (SA) do not receive remuneration for services rendered.
The reduction in the number of Executive Committee members in the current year is due to restructuring which took 
place in the beginning of 2015.

Figures in R’000

Name of subsidiary Principal activity
Place of incorporation 

and operation

Control proportion of 
ownership interest and voting 

power held by the Institute

Thuthuka Bursary Fund Bursaries and education South Africa 100%

Thuthuka Education Upliftment 
Fund NPC Bursaries and education South Africa 100%

The Hope Factory NPC Entrepreneurship South Africa 100%

Details of the Institute’s subsidiaries at the end of the reporting period are as follows:
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27 COMMITMENTS 28 RELATED PARTY TRANSACTIONS

AAT(SA)
The Group has committed to continue to provide its share of the financial support to its joint venture, AAT(SA), for the 
next three years as part of its strategy to ensure its financial sustainability.

TEUF
The company has signed contracts with BANKSETA, FASSET, the National Skills Fund, the National Research 
Foundation, and the FirstRand Foundation Trust for current  projects.

Key management
The details of key management and their remuneration have been set out in note 25.

Contracted commitments represent commitments where contracts exist and obligate the company to incur the 
expenditure in future. Uncontracted commitments represent commitments within the project but where contracts 
have not been secured for a specific vendor as yet.

Commitments made to students
The current cost for a year of study is approximately R104 508 (2014: R93 312) per student, R52 246 (2014: R46 656) of 
which is funded by the National Students Financial Aid Scheme (NSFAS).

For 2016 there are 707 students on the bursary scheme with a total commitment of R40 654 800 for the year.
For every student who continues to pass, there is a contractual obligation to provide a bursary to complete the 
accredited undergraduate degree. 

Thus the total commitment as at 31 December 2015 for the committed bursaries is:

Figures in R’000

INSTITUTE
Transactions and balances between related parties:

Thuthuka Bursary Fund

Details

Transactions for the year TBF balances at year-end

2015 2014 2015 2014

Administration costs in kind 2 409 2 305 – –

SAICA donation (membership fees) 3 247 1 352 – –

Finance interest paid on funds  held 883 568 – –

Funds held on behalf of  TBF – – 17 376 11 494

Trade payables – – 49 3

Thuthuka Education Upliftment Fund

Details

Transactions for the year TEUF balances at year-end

2015 2014 2015 2014

Project management fee income (1 619) (965) – –

Project management fees incurred 1 619 965 – –

Administration costs in kind 1 184 1 003 – –

Trade and other receivables – – 469 291

The Hope Factory NPC (THF)

Details

Transactions for the year THF balances at year-end

2015 2014 2015 2014

Interest paid on funds held 703 1 059 – –

Administration costs in kind 369 317 – –

Funds held on behalf of  THF – – 2 125 15 034

Trade receivables – – 51 318

Loan from SAICA – – – 1 286

Association of Accounting Technicians (South  Africa)

Details

Transactions for the year Amounts owed at year-end

2015 2014 2015 2014

Interest paid on funds held 626 – – –

Funds held on behalf of AAT(SA) – – 20 626 –

Loan from SAICA – – 1 468 1 244

Figures in R’000 2016–2017

TEUF
Total contracted income                 

(for remaining project term)
Total contracted 

obligations
Total un- contracted 

obligations

BANKSETA 108 180 86 990 21 190

National Skills Fund 59 991 52 513 7 478

FASSET 9 897 8 600 1 297

National Research Foundation 59 242 54 216 5 026

FirstRand Foundation Trust 1 638 1 638 –

Outstanding commitments as at 
31 December 2015 238 948 203 957 34 991

Figures in R’000 2016 2017 2018 Total    

TBF

Commitments received

Secured funding in respect of bursaries 42 707 32 138 22 264 97 109

Figures in R’000 Number of committed students 2016 2017 2018 Total    

Total commitments 707 40 654 24 593 12 646 77 893

Surplus funds 2 053 7 545 9 618 19 216

The surplus funding will be utilised to fund new intake in 2017 onwards.

The Hope Factory loan was interest free.

The AAT(SA) loan is interest free with no fixed repayment terms.

Administration costs in kind are costs incurred by SAICA on behalf of the entities which are not reimbursed. The costs 
relate to some staff cost, marketing, IT, HR, finance and other miscellaneous administration costs.
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29 GUARANTEES 

30 FINANCIAL INSTRUMENTS

The Institute has a guarantee in place with Standard Bank in favour of the South African Post Office Limited for bulk 
postage to the value of R150 000 (expiry date 1 January 2030) (2014: R150 000). The Institute also has guarantees in 
place with Nedbank for bulk postage to the value of R250 000 (2014: R250 000).

An application for a guarantee for the lease of the property at 17 Fricker Road, Illovo in favour of Sanlam to the value of 
R3 497 570 was completed in December 2015 and a guarantee was issued by First National Bank in January 2016.

The Group’s exposure to fair value interest rate risk mainly arises from its fixed deposits with banks and investments 
in fixed rate debt securities that are classified as available-for-sale financial assets. It also has exposure on cash flow 
interest rate risk that arises mainly from its deposits with banks and interest-bearing borrowings with the banks. 
The Group’s interest rate risk exposure is reduced by the annual escalation of its fixed deposits with banks and 
investments should this not be variable interest rate instruments.

Credit risk refers to the risk that a counter party will default on its contractual obligations resulting in financial loss to the 
Group. The Group has adopted a policy of only dealing with credit worthy counterparties and obtaining sufficient collateral, 
where appropriate, as a means of mitigating the risk of financial loss from defaults.

Trade and other receivables consist of a large number of customers spread across diverse industries and geographical areas. 
Ongoing credit evaluation is performed on the financial condition of trade and other receivables. The credit risk of liquid funds 
is limited because the counter parties are banks with high credit ratings assigned by international credit-rating agencies.

The Group utilises only investment grade banks within South Africa as per the recognised rating agencies. The funds invested 
are spread across a number of banks.

The carrying amount of financial assets recorded in the financial statements, which is net of impairment losses, represents the 
Group’s maximum exposure to credit risk.

Trade and other receivables past due but not impaired:

Financial risk management objectives
The Group’s Risk Management Committee monitors and manages the financial risks relating to the operations of the 
Group through internal risk reports that analyse exposures by degree and magnitude of risks. These risks include 
market risk, credit risk and liquidity risk.

The internal audit function reports quarterly to the Group’s Audit and Risk Committee, an independent body that 
monitors risks and policies implemented to mitigate risk exposures.

Significant accounting policies
Details of the significant accounting policies and methods adopted, including the criteria for recognition, the basis of 
measurement and the basis on which income and expenses are recognised, in respect of each class of financial asset 
and financial liability are disclosed in notes 3.9 and 3.10 to the financial statements.

Categories of financial instruments
The Group has classified its financial assets and liabilities in the following categories:

30.1  INTEREST RATE RISK

30.2  CREDIT RISK

Ageing of impaired receivables:

Group Institute

Figures in R’000 2015 2014 2015 2014

Financial assets Classification

Trade and other receivables Loans and receivables 65 302 26 215 58 650 19 910

Cash and cash equivalents Loans and receivables 163 311 169 835 134 433 148 228

228 613 196 050 193 083 168 138

Group Institute

Figures in R’000 2015 2014 2015 2014

Current 203 3 241 – –

31–60 days 8 002 3 490 1 169 3 050

61–90 days 668 2,567 548 474

91–120 days 741 545 609 213

120 days + 2 647 2 500 2 570 1 735

12 261 12 343 4 896 5 472

31–60 days – – – –

61–90 days – – – –

91 days + 1 632 1 293 1 632 1 293

1 632 1 293 1 632 1 293

Investments Available-for-sale
financial assets (level 1) – 345 – 345

Total financial assets 228 613 196 395 193 083 168 483

Financial liabilities Classification

Trade and other payables Financial liabilities at
amortised cost 92 961 59 922 94 052 72 221

Reconciliation to line items in the Statement of Financial Position

Financial liabilities Classification

Trade and other payables Financial liabilities at
amortised cost 92 961 59 922 94 052 72 221

Non-financial liabilities included in Trade and other payables

Value-added tax 2 728 3 522 2 728 3 522

Leave pay 4 853 4 042 4 566 4 042

100 542 67 486 101 346 79 785

Basis points -50 0 +50 +100 +150

Interest income sensitivity (672) – 672 1 344 2 016

The amounts included above for variable interest rate instruments for current assets is subject to change if changes 
in variable interest rates differ to those estimates of interest rates determined at the end of the reporting period.
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The following table details the Group’s expected maturity for its current assets. The table has been drawn up based 
on the undiscounted contractual maturities of the current assets including interest that will be earned on those 
assets. The inclusion of information on current assets is necessary in order to understand the Group’s liquidity risk 
management as the liquidity is managed on a net asset and liability basis.

Ultimate responsibility for liquidity risk management rests with the Board, which has built an appropriate liquidity 
risk management framework for the management of the Group’s short-, medium- and long-term funding and liquidity 
management requirements. The Group manages liquidity risk by maintaining adequate reserves and banking facilities 
by continuously monitoring forecast and actual cash flows and by matching the maturity profiles of financial assets 
and liabilities.

The following table details the Group’s remaining contractual maturity for its current liabilities, commitments and 
guarentees with agreed repayment periods. The tables have been drawn up based on the undiscounted cash flows 
of the current liabilities, commitments and guarantees based on earliest date on which the Group can be required to 
pay. The tables include both interest and principal cash flows. The contractual maturity is based on the earliest date on 
which the Group may be required to pay.

30.3  LIQUIDITY RISK

Commitments and guarantees are disclosed in note 16 and note 29 respectively.

Figures in R’000

Group
Less than 
1 month

1–3 
months

3 months 
to 1 year

1–5 
years

5+ 
years TOTAL

31 December 2015

Non-interest bearing 95 689 – 68 888 16 – 164 593

Commitments 1 057 2 116 9 521 55 981 92 932 161 607

Financial guarantee contracts – – – – 400 400

96 746 2 116 78 409 55 997 93 332 326 600

Figures in R’000

Group
Weighted average 

effective interest rate %
Less than 
1 month

1–3 
months

3 months 
to 1 year

1–5 
years

5+ 
years TOTAL

31 December 2015 

Non-interest bearing 0% 58 466 3 246 4 709 2 122 – 68 543

Variable interest rate 
instruments 5 85% 110 109 – – – – 110 109

Fixed interest (current 
account) 0% 52 802 – – – 400 53 202

221 377 3 246 4 709 2 122 400 231 854

31 December 2014 

Non-interest bearing 0% – – 13 953 15 607 – 29 560

Variable interest rate 
instruments 5.65% – – 127 872 – – 127 872

Fixed interest (current 
account) 0% 41 963 – – – – 41 963

41 963 – 141 825 15 607 – 199 395

The Institute

31 December 2015

Non-interest bearing 0% 52 799 1 741 5 212 2 122 – 61 874 

Variable interest rate 
instruments 5.85% 110 109 – – – – 110 109

Fixed interest (current 
account) 0% 23 924 – – – 400 24 324

186 832 1 741 5 212 2 122 400 196 307

31 December 2014 

Non-interest bearing 0% – 7 317 15 755 – – 23 072 

Variable interest rate 
instruments 5.65% – 127 872 – – – 127 872

Fixed interest (current 
account) 0% 20 356 – – – – 20 356

20 356 135 189 15 755 – – 171 300

31 December 2014

Non-interest bearing 63 444 – 52 952 – – 116 396

Commitments 169 339 1 523 4 182 – 6 213

Financial guarantee contracts – – – – 400 400

63 613 339 54 475 4 182 400 123 009

The Institute

31 December 2015

Non-interest bearing 96 779 – 54 711 – – 151 490

Commitments 1 008 2 016 9 071 53 995 92 932 159 022

Financial guarantee contracts – – – – 400 400

97 787 2 016 63 782 53 995 93 332 310 912

31 December 2014

Non-interest bearing 75 743 – 42 298 – – 118 041

Commitments 117 235 1 057 3 670 – 5 079

Financial guarantee contracts – – – – 400 400

75 860 235 43 355 3 670 400 123 520
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SAICA’s foreign currency risk arises from transactions within SAICA’s foreign districts, namely the United Kingdom, 
United States, Australia and Bermuda; transactions incurred during foreign travel of SAICA’s employees; and foreign 
subscriptions and royalties. There are no open forward cover contracts. 

The exchange rate used was as follows:

The Board is aware of the following matters or circumstances arising since the end of the financial year to the date of 
this report that could have a material effect of the financial position of the Group and Institute:
Lease commenced 01 January 2016 for the buildings at 17 Fricker Road, Illovo. Refer to note 16.

Guarantee issued by First National Bank to Sanlam on behalf of SAICA to the value of R3 497 570. Refer to note 29.

The annual financial statements have been prepared on the basis of accounting policies applicable to a going 
concern. This basis presumes that funds will be available to finance future operations and that the realisation of 
assets and settlement of liabilities and commitments will occur in the ordinary course of business.

Foreign currency sensitivity analysis
The following table details the Group’s sensitivity to a 10% increase and decrease in the rand against the relevant foreign 
currencies. The sensitivity rate used when reporting foreign currency risk internally to key management is 10% and 
it represents management’s assessment of the reasonably possible change in foreign exchange rates. The sensitivity 
analysis includes only outstanding foreign-currency denominated monetary items and adjusts their translation at the 
period end for a 10% change in foreign currency rates. A positive number below indicates an increase in profit where the 
rand strengthens by 10% against the relevant currency. For a 10% weakening of the rand against the relevant currency, 
there would be a comparable impact on the profit, and the balances below would be negative.

30.4  FOREIGN CURRENCY RISK

2015 £ € AUD$ USD$ 

Average rate R19.51 R15.48 R10.33 R13.50 

Year-end rate R22.83 R16.84 R11.22 R15.40

2014 £ € AUD$ USD$ 

Average rate R17.90 R14.29 R9.43 R11.59 

Year-end rate R18.04 R14.12 R9.47 R11.60

Group Institute

Figures in R’000 2015 2014 2015 2014

Rand exposure to the following  currencies

GBP (i) 48 12 48 12

USD(ii) 33 – 33 –

(i)     This is mainly attributable to the exposure outstanding on currency GBP payables in the Group at the end of the reporting period.
(ii)   This is mainly attributable to the exposure to outstanding currency USD payables at the end of the reporting period.

31 CONTINGENT LIABILITIES

32 EVENTS AFTER REPORTING DATE

33 GOING CONCERN

No contingent liabilities have been identified by management of the Group for the year ended 31 December 2015.
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MANAGEMENT COMMITTEE PROFILES

1  DR  TERENCE MNCEDISI 
NOMBEMBE CA(SA)
Chief Executive Officer (CEO) and 
Executive member of Board

2 FANISA LAMOLA CA(SA)
 Executive Director: Corporate Services
 

3 CHANTYL MULDER CA(SA)
Executive Director: Nation-buidling

4 AZIM OMAR CA(SA)
Executive Director: Members and Global 
Alliance (resigned 8 January 2016)

 

5 NASIEGH HAMDULAY CA(SA)
Senior Executive: Strategy, Management, 
Assurance and Research

 

6 AK MOHAMED CA(SA)
Senior Executive: Finance (CFO)

 

7 XOLANI MHLALUKA BA    
Senior Executive: Human Resources

 

8 MUNEER HASSAN CA(SA)
Senior Executive: Tax Legislation and 
Practitioners (resigned May 2015)

 

9 LANGA MCONI BComm, 
 MBA

Senior Executive: Service Delivery
 

10 MANDI OLIVIER CA(SA)
Senior Executive: Professional 
Development

11 WILLIE BOTHA CA(SA), 
MComm (Acc) (Pret), RA(SA)
Senior Executive:  Assurance and Practice

 

12 KIM BROMFIELD CA(SA)
Senior Executive: Corporate and Public 
Sector Reporting

13  THENJI SITHOLE BSc, MBA, 
MComm
Senior Executive: Information Technology

14  WELSH GWAZA LLM (London), 
LLM (Wits), LLB, BA (UCT)
Admitted Attorney and Notary Public 
Senior Executive: Legal and Governance

 

15 WILLI COATES MCom 
(Economics)
Senior Executive: Brand

 

16 AZHAR PANCHBHAI CA(SA), 
RA(SA)
Senior Executive: Member Interaction

  

14 15 16

NOTICE OF  THE SAICA ANNUAL GENERAL MEETING

Notice is hereby given that the Annual General Meeting (AGM) of members of the South African Institute of 
Chartered Accountants (SAICA) will be held at SAICA, 17 Fricker Road, Illovo, Sandton, Gauteng, on 23 June 
2016 at 09h00, for the transaction of the following business:

1. To consider the SAICA Group Financial Report for the year ended 31 December 2015.
2. To consider a report by the auditors.
3. The appointment of KPMG as the external auditors for the ensuing year.
4. Constitutional Amendment:
  To consider and, if deemed fit, to pass with or without modification, the resolutions set out below. The 

percentage of votes that will be required for the adoption of this resolution is the support of three-fourths 
(75% (seventy five percent)) of the members of the Institute who are present in person or by proxy at the 
General Meeting and entitled to vote.

“RESOLVED that the SAICA Constitution be and is hereby amended as follows in paragraph 6 (six) by:
4.1.  substituting the reference to 1 (one) member with 2 (two) members in sub-clause 6.1.1, 6.1.2 
 and 6.1.4 such that the sub-clauses read as follows:

 6.1 The affairs of the Institute are governed by a Board, of whom:
 6.1.1 two members shall be appointed from time to time by the Council of the Central Region;
 6.1.2 two members shall be appointed from time to time by the Council of the Eastern Region;
 6.1.4 two members shall be appointed from time to time by the Council of the Southern Region;

4.2.  substituting the reference in sub-clause 6.2.1 to ‘two’ additional members with ‘five’ additional members 
such that the sub-clause reads as follows:
  6.2.1 The Board shall have the right at any time to co-opt a maximum of five additional members to 

the Board whenever it deems such additional appointments necessary, provided that such co-option 
is agreed to by three-fourths (rounded upwards to the nearest whole number) of the members of the 
Board as then constituted.”

  Explanatory note in respect of the Resolution:
  Members of the SAICA Board volunteer to serve on the Board at no cost to SAICA. The proposed 

amendment to the Constitution seeks to promote continuity, ensure retention of institutional knowledge and 
historical insight, and to enhance the successful achievement of SAICA’s strategic objectives.

REGISTRATION AND PROXY VOTING
Registration and proxy voting via SAICA’s e-voting platform opens at 09h00 on Thursday, 2 June 2016 and closes 
at 09h00 on Tuesday, 21 June 2016, 48 (forty-eight) hours before the time appointed for the AGM.

In order to use the e-voting facility, members must register and cast their proxy e-votes and follow the on-screen 
prompts which have been detailed in the e-voting Guidelines. There will be no paper-based proxy-voting option. 
All proxy-voting will be conducted through the e-voting system.

ON-THE-DAY VOTING
Members will be able to log-on to the AGM e-voting platform on 23 June 2016 and supply their SAICA 
membership number, or South African ID number, or Passport number and follow the on-screen prompts.  
Read e-voting Guidelines for assistance in this regard. If proxy e-votes have not been cast, members will be 
allowed to cast their e-votes when the voting is opened during AGM proceedings. There will be no paper-based 
on-the-day voting as all voting will be electronic.

WEBCAST ACCESS TO THE AGM
SAICA members will be able to utilise the webcast option to participate remotely in the AGM proceedings 
on 23 June 2016, by logging on to the Webcast Dashboard. Read e-voting Guidelines. This will enable online 
submission of comments or questions, which will be presented to the chairman for action, at the chairman’s 
discretion. The AGM will be adjourned to enable the e-voting process to be opened and completed. The meeting 
will be re-convened to allow the chairman to announce the results. Members joining via webcast and casting an 
electronic vote are requested to stay connected during this process. Additional instructions on the proceedings 
at the AGM will be provided by the chairman at the AGM.

QUERIES
Email SAICA to log any technical support queries relating to the e-voting platform.

TERMS AND CONDITIONS
Read the SAICA AGM e-voting Terms and Conditions.

Issued by:

Welsh Gwaza
Company Secretary
The South African Institute of Chartered Accountants
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