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paragraphs 14 andA21-A22).

Regarding completed audits, the audit firm and engagement
team need to establish policies and procedures to ensure that
the confidentiality, safe custody, integrity, accessibility and
retrievability of the final audit file are not compromised by
designing and implementing controls to avoid unauthorised
alterations or loss of documentation (reference ISQC 1,
paragraphs 46 andA56-A59).

Examples of such controls include doing the following:
• Implement policies and procedures to ensure that all audit 

files are timely assembled and securely archived;
• Enable the determination of when and by whom audit

documentation on an audit file was created, changed or
reviewed;

• Protect the integrity and confidentiality of the audit file at all
stages of the audit, especially when the information is
shared within the engagement team or transmitted to other
parties;

• Prevent unauthorised changes to the audit file and audit
documentation; and

• Allow access to the audit documentation by the
engagement team and other authorised parties as
necessary to properly discharge their responsibilities.

b. Addition to or modification of audit files during the final
audit file assembly period

Although audit firms and engagement teams are allowed to
finalise the assembly of the final audit files after the audit
reports have been issued, these are limited to administrative
changes.

In the exceptional circumstances where the auditor performs
new or additional audit procedures or draws new conclusions
after the date of the auditor's report, for example as a result of
subsequent events, additional information is required to be
documented on file, as per ISA230, paragraph 13,A20.

c. Addition to or modification of audit files after the final
audit file assembly period

After the final assembly period of the file, the auditor shall not
delete or discard audit documentation of any nature before the
end of its retention period (ISA230, paragraph 15,A23).

AN ALARMING INCREASE IN IMPROPER MODIFICATION
OFAUDIT DOCUMENTATION

The IRBA has noted an alarming increase in incidences of
improper addition to or modification of audit documentation
after the final audit file assembly period. What is especially of
concern is an increase in cases where audit documentation is
created or changed close to, or in connection with, an IRBA
inspection.

Examples of recent IRBAInspection findings include:
�The audit firm and engagement team have failed to ensure

the confidentiality, safe custody, integrity, accessibility and
retrievability of the final audit files and/or audit
documentation are maintained after the final audit file
assembly period by establishing and maintaining policies
and procedures, as per the requirements of the
International Standard on Quality Control (ISQC) 1.

�The engagement team was found to be creating and/or
adding audit documentation and/or working papers to the
final audit file and/or modifying existing working papers
between the audit report date and the final assembly of the
final audit file without providing documented evidence, as
per the requirements of International Standard on Auditing
(ISA) 230.

�A number of final audit files selected for inspection were not
archived (assembled) as required by the firm's
methodology and were accessed and audit documentation
created and changed after the final audit file assembly
period of 60 days, without providing documented evidence,
as per the requirements of International Standard on
Auditing (ISA) 230.

�The engagement team was found to be creating and adding
audit documentation and working papers to the final audit
file after the 60-day file assembly period and close to (one
day) before the IRBAinspection commenced.

The IRBAwishes to remind auditors of the guidance contained
in ISQC 1 and the ISAs regarding the following:

a. Timely assembly of the final audit file

Audit firms and engagement teams need to ensure the timely
assembly of the audit files as per ISQC 1 and ISA230, after the
audit reports are finalised. Such a time limit would ordinarily
not be more than 60 days after the date of the auditor's report
(reference ISQC 1, paragraphs 45 and A54-A55; ISA 230,
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inspection is not acceptable as it casts significant doubt on the
integrity of the audit documentation/audit file, the engagement
team and the firm. Not only does it undermine the
effectiveness of the IRBA inspections, but it also poses a
significant risk to the public due to the initial quality of the audit
evidence being obscured.

These findings at audit file level may also result in firm level
findings and disciplinary action might be instigated against the
engagement partner and/or the firm as these actions are
inconsistent with the ISAs and the auditor's professional duty
to act with integrity and due care (IRBA Code of Professional 
Conduct).

The IRBA encourages the leadership of firms to reinforce the 
importance of compliance in this regard.

Where the auditor finds it necessary to modify existing audit
documentation or add new audit documentation after the
assembly of the final audit file has been completed, additional
information is required to be documented on file, as per ISA
230 paragraph 16, A24, including the specific reasons for
making them and when and by whom they were made and
reviewed.

ISA 230, paragraph A24, includes an example of such a
circumstance, when the auditor may find it necessary to
modify existing audit documentation or add new audit
documentation after file assembly has been completed to
clarify existing audit documentation arising from comments
received during monitoring inspections performed by internal
or external parties. This does not mean that final audit files can
be improved purely because they have or could be selected
for inspection by the IRBA.

In summary, it is important to note that any improper addition,
alteration, change or modification in any audit documentation
or final audit file after the file assembly period – as defined in
ISQC 1 and ISA 230 – in preparation for or close to an IRBA
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