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DATA ANALYTICS
DISRUPTING THE TRADITIONAL 

AUDIT APPROACH

T
hrough my travels and conversations with 

colleagues, clients and friends I have learnt 

that there are different interpretations of what 

these interpretations really differ?

I have, however, spotted a common understanding: 

‘the silver bullet’ reduced staff numbers and improved 

come up when discussing data  analytics; but are these 

perceptions taking us in the wrong direction in the 

sense that if it does not happen immediately, we lose 

faith in the data analytics journey and continue with 

our traditional way of doing things? 

Without getting into the technical detail of 

data analytics, let us rather consider it a business 

imperative for our profession. Interestingly, in the 

auditing and assurance profession, many auditors 

And we hear it everywhere – ‘businesses must disrupt 

themselves (before someone else does) to survive’. 

The fact of the matter is – very few companies have 

successfully disrupted themselves. Instead, they 

leverage their existing assets to expand into new, 

high-growth markets and in doing so, they disrupt 

someone else. Think about how Google is disrupting 

the telecommunication industry with Project Loon – 

providing Internet access to individuals in rural and 

other remote areas.

Regardless of whether we could argue that the 

auditing and assurance profession is protected by our 

laws and regulations, the reality is: tension remains 

audits. Users demand evolution of audit and assurance 

services and the profession would have to respond in 

the interest of the continued relevance and value of the 

external audit. Clients are also realising that auditors 

have (or should have) access to technology and are 

moving towards a more automated audit approach – 

•  Businesses are competing in a tight market where 

innovation is the order of the day. Some businesses 

are already investing millions in technology such 

decisions via virtual and/or augmented reality, not 

to mention the concept of ‘mixed reality’. So instead 

of communicating in words, pictures or video clips, 

virtual reality enables businesses to communicate 

in a new-age language of ‘seeing is believing’. 

  This creates pressure for auditors. They are 

expected to leverage off these technologies by using 

100% of the data to perform higher-quality and, 

support real-time business decisions. 

   As a result of the increased competition among 

audit and assurance services providers, enhanced 

risks assessment and risk response capabilities, 

including the ability to add value by providing 

greater insights to a clients’ businesses, is becoming 

a non-negotiable – and using data and analytical 

techniques and tools to achieve this is key.

•  High-audit quality is of utmost importance in 

protecting the public interest and enhancing 

The auditors’ ability to have a 100% view over 

all the transactions increases the opportunity to 

identify risks and direct the focus of the audit. 

Using technology that increases the auditor’s 

coverage and insight may contribute towards 

challenge the use of data analytics and question its 

necessity, especially if the current traditional audit 

approach has been, and remains relevant. Imagine 

way of doing things – consider how many manual 

consolidations would still be performed.

broken?

It is safe to say that disruption1 is on the horizon 

in the auditing and assurance profession. It is about 

automation; less manual intervention; systems that 

produce high-quality output enabling real-time 

decision-making. All of this is necessary to boldly forge 

ahead into the digital age.

Consider how Uber disrupted the taxi industry, 

LinkedIn disrupted the recruitment industry, and 

Facebook and Instagram disrupted social interaction. 

heightened levels of professional scepticism in 

evaluating trends, anomalies, exceptions, etc, and 

enhancing audit quality. Automating tasks that 

have historically been conducted manually enables 

the auditor to spend more time on understanding 

analysing and evaluating results and exercising 

professional judgement in drawing conclusions in 

•  Finally, the International Auditing and Assurance 

Standards Board (IAASB) released a Request 

for Input (RFI): Exploring the Growing Use of 

Technology in the Audit, with a Focus on Data 

Analytics in September 2016. The RFI provides 

insights into the opportunities and challenges with 

statements, whether all of the considerations 

relevant to the use of data analytics in an audit 

relation to standard settings.2 At the comment 

closing date, the IAASB had received 38 comment 

letters, with some additional submissions that will 

be accepted after that date.

For the profession to remain relevant the effect and 

impact of technology in everything that we do cannot be 

ignored. Professional accountancy bodies may need to 

revise the competencies that aspiring professional need 

creating more analytical thinking and increasing the 

use of technology during the training programme. 

Based on my experience, we as auditors have always 

analysed data in some way or another in any type of 

audit. Predictive analytics have been used in auditing 

for many years. However, the data and information 

that is now available is yearning for even more robust 

and meaningful analysis and interpretation, for which 

auditors do not necessarily always need the most 

advanced tool available.

Now, let us take that leap forward and disrupt the 

traditional audit approach to avoid being left behind!  

NOTES

1   A general business term to denote instituting challenge (disruption) within a 

business to break old corporate habits (Simon Waldman, Creative Disruption: 

What You Need to Do to Shake Up Your Business in a Digital World 2010).

2  http://www.ifac.org/publications-resources/exploring-growing-use-

technology-audit-focus-data-analytics.
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Research indicates that many functions in the professional 

services "eld are likely to be automated in the near future. 

To prepare for this disruption and to entrench the viability 

of the auditing and assurance profession, awareness and 

preparation are key
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