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PrEFacE
This thought leadership paper has been prepared by the Broad-Based 

Black Economic Empowerment (B- BBEE) Working group of the 
south african institute of chartered accountants (saica).  its primary 

purpose is to encourage organisations to recognise the importance 
of embracing B-BBEE strategies for value-creation and long-term 

sustainability, supported by meaningful and transparent reporting to 
stakeholders on the success of these strategies.  

although more organisations are grasping the significance of B-BBEE 
strategies for long-term success, for the most part their B-BBEE 

reporting to stakeholders does not capture its true value. This 
paper recommends an approach that emphasises the importance 
of embedding B-BBEE into corporate strategy and offers practical 

advice on how B-BBEE strategy can be formulated and implemented, 
as proposed by the release of the international integrated reporting 

framework (international <ir> framework), issued in December 2013 
by the international integrated reporting council (iirc).   

a secondary objective is to encourage organisations to adopt reporting 
practices that are consistent and comparable so that users of 

information can make meaningful assessments and comparisons.

This paper assumes compliance with the Department of Trade and 
industry (dti) amended codes of good Practice, but does not deal 

with other regulatory reporting requirements.  it therefore does 
not discuss currently applicable accounting frameworks relevant to 

B-BBEE accounting transactions and standards set or adopted by the 
independent regulatory Board for auditors (irBa) pertaining to B-BBEE 

verification assurance.  This is a thought leadership paper and not a 
commentary on all aspects of B-BBEE. it should be read in conjunction 

with all legislation and codes relevant to the particular organisation 
when preparing B-BBEE reporting.

This paper and the initiative by saica is welcomed and supported 
in principle by the Presidential Broad-Based Black Economic 

Empowerment advisory council (The B-BBEEac), established in terms 
of The Broad-Based Black Economic Empowerment 

act, no. 53 of 2003.

B-BBEE codES oF good PractIcE
The B-BBEE codes of good Practice are to be applied in the 

development, evaluation and monitoring of BEE charters, initiatives, 
transactions and other implementation mechanisms. The codes contain 

basic principles and essential considerations, and provide guidance 
in the form of explanatory material. These codes and guides can be 
viewed on the dti website at: http://www.thedti.gov.za/economic_

empowerment/bee_codes.jsp

Every effort has been made to ensure that the advice given in this paper 
is correct.  Nevertheless, this advice is given purely as guidance to 

members of SAICA to assist them with particular problems relating to 
the subject matter of the paper. SAICA will have no responsibility to any 
person or entity for any claim of any nature whatsoever that may arise 

out of or relate to the contents of this paper.

SAICA THOUGHT LEADERSHIP PAPER 

InsIghtful corporate reportIng on BroaD-BaseD BlacK econoMIc eMpoWerMent (B-BBee)

coNtENtS
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This thought leadership paper is issued at a critical juncture 
in south africa's economic growth path.  and around the 
world many economies are recovering slowly from the 2008 
global economic crisis, with average annual gDP growth 
rates of below 2.5%.  This sluggish growth isn’t enough 
to stem the tide of deepening wealth inequality and rising 
unemployment in these societies.  civil society is becoming 
restless and calling for structural change, with popular 
protests and the collapse of long-standing regimes evident 
across the globe.

at the same time the realisation is dawning that climate 
change is real and the planet’s resources will not support 
current patterns of consumption for long. Business has 
to fundamentally rethink how it uses resources to remain 
sustainable in the longer term. 

This paper considers the approach of integrated reporting in 
the thinking and disclosure of Broad-Based Black Economic 
Empowerment (B-BBEE).  integrated reporting is a growing 
international approach to better corporate reporting.  in 
south africa, many organisations have been preparing 
integrated reports for the past few years stemming from 
the release of the King report on governance for south 
africa 2009 (King lll) and the Discussion Paper on integrated 
reporting, issued by south africa's integrated reporting 
committee in january 2011.  The johannesburg stock 
Exchange (jsE) includes the principles of King lll in it's 
listing requirements on an apply or explain basis.  Hence, 
many listed companies already prepare integrated reports.  

globally, the international integrated reporting council (iirc) 
released its international integrated reporting framework 
(international <ir> framework) in December 2013, setting 
out guidance on the content of integrated reports.  This 
international <ir> framework will help organisations 
concisely show how they create value in more than just 
the financial sense. using it, they explain their usage and 
effect on various capitals including their relationships with 
stakeholders, such as employees and communities.

in south africa, our society is among the most unequal in 
the world and our unemployment rate among the highest. 
left unchecked, this is a recipe for social disaster.

as a consequence, south africa introduced a policy of 
B-BBEE in 2003 to redress the historic economic imbalance 
between its black and white populations. for various 
reasons, including misapplication of its principles, corruption 
and avoidance by investors, the B-BBEE policy hasn’t had 
nearly the transformational impact that was anticipated.

over the past 10 years B-BBEE has been refined to remove 
its problem areas, but business distrust still runs deep. yet, 
B-BBEE remains a vital transformational policy that has to 
succeed to enable south africa to grow into a more equal 
and sustainable society.

integrated reporting has brought into play an invaluable 
tool that organisations can use to assist in constructively 

bringing B-BBEE into their business models, rather than 
keep it at arm’s length and comply with the minimum. 
using the value-creation, capitals and business 
model concepts in the international <ir> framework, 
organisations can better understand and clearly report 
on the impacts – positive and negative – that B-BBEE 
has on the outcomes to themselves, stakeholders and 
broader society. They can show how B-BBEE investment 
in human, and social and relationship capitals may initially 
lessen their financial capital, but can be turned around to 
grow other capitals, including financial, and help create a 
more prosperous and sustainable society in which to do 
business.

This thought leadership paper offers practical advice on 
how B-BBEE strategy can be formulated and implemented 
applying the concept of integrated reporting.  in its first 
section (introduction and Background), the paper sketches 
the role of B-BBEE in south africa and aligns it with how 
organisations around the world are having to adapt for 
longer-term sustainability in a rapidly changing global 
environment.  The next section presents a guide to B-BBEE 
implementation. it also shows that corporate reporting on 
B-BBEE strategy has been largely haphazard to date, so that 
even those organisations applying it diligently, often don’t 
get due recognition from investors and stakeholders for 
being B-BBEE proactive.

in the last section of the paper (corporate reporting and 
Disclosures) practical guidance and suggestions are offered 
on how organisations can embed B-BBEE into their business 
models and manage it through corporate governance 
processes and the integrated reporting approach.

in conclusion, this paper was formulated by an expert team 
to help organisations understand why authentic B-BBEE is 
crucially important to south africa’s future and how it – and 
business sustainability – can be secured by understanding it, 
managing it and effectively reporting on it.

1.1  tHE PurPoSE oF tHIS PaPEr oN B-BBEE
There is currently little guidance on how organisations 
should report to stakeholders on their Broad-Based Black 
Economic Empowerment (B-BBEE) activities, with many 
regarding B-BBEE as a compliance matter and of little 
practical importance. This view is changing as more 
organisations realise the intrinsic value of embedding 
B-BBEE principles into their strategies, with organisations 
beginning to report more comprehensively.

The purpose of this paper is to alert organisations to the real 
possibilities for value creation and long-term sustainability 
that can be unlocked by embracing authentic B-BBEE. They 
should then report meaningfully to their stakeholders on the 
success or otherwise of these strategies.  

ultimately, stakeholders want to assess if organisations are 
able to create value for them in a sustainable manner. This 
paper argues that organisations need to engage with the 
reality that B-BBEE is an integral part of value-creation in 
south africa and therefore must be presented appropriately 
in corporate reporting.  

The paper addresses corporate reporting to stakeholders, 
focusing on information that could be included in an 
organisation’s integrated report, sustainability report or 
website.  it offers insight into how B-BBEE strategies 
and performance can be best reported on by using the 
international integrated reporting framework (international 
<ir> framework).  it takes into account disclosures that 
flow from implementation of the amended B-BBEE codes 
of good Practice, issued by the Department of Trade and 
industry (dti) on 11 october 2013. 

This paper does not specifically address compliance and 
other information that would need to be submitted to 
government departments and/or regulatory authorities. 

a secondary objective of this paper is to encourage 
organisations to adopt reporting practices that are consistent 
and comparable, so that users of information can make 
meaningful assessments and comparisons from year to year 
with other organisations and across industries. again, the 
international <ir> framework is recommended as the most 
useful format for this purpose.

The primary users of this paper are likely to be boards, 
executive management and individuals who compile 
corporate reports, but its information should also be 
useful to shareholders, employees, investors, regulators, 
prospective clients, community stakeholders, suppliers and 
others.

1.2 WHy IS B-BBEE NEcESSary?
When the new democratic government was elected in 
1994, it inherited a dysfunctional social and economic legacy 
resulting from south africa’s colonial and apartheid past.  
inequalities based on race and gender existed in all aspects 
of society.  The challenge facing the new government was 
to unravel what had systematically been put into place over 
centuries and then to build a more equitable social and 
economic framework that would allow the wealth of the 

country to grow for the benefit of all its people. 
The government abolished laws and enacted various pieces 
of legislation in an attempt to address the core problem of 
inequality.  a key policy was to introduce the concept of 
B-BBEE.  The government launched this concept via a strategy 
document issued in 2003, which was followed later in the 
year by B-BBEE legislation.  in 2007, the dti issued codes of 
good Practice, which dealt with practical implementation and 
targets. The codes of good Practice were amended by the dti 
on 11 october 2013. 

The B-BBEE strategy document of 2003 described the 
problem it was addressing as follows: 
“Apartheid systematically and purposefully restricted the 
majority of South Africans from meaningful participation in the 
economy. The assets of millions of people were directly and 
indirectly destroyed and access to skills and to self-employment 
was racially restricted. The accumulation process under 
Apartheid confined the creation of wealth to a racial minority 
and imposed underdevelopment on black communities. The 
result is an economic structure that today, in essence, still 
excludes the vast majority of South Africans.  It is crucial to 
understand the magnitude of what took place in our past in 
order to understand why we need to act together as a nation to 
bring about an economic transformation in the interest of all.1”

it also spelt out its vision which it hoped to achieve by 2014: 
“Our country requires an economy that can meet the needs of 
all our economic citizens – our people and their enterprises – in 
a sustainable manner. This will only be possible if our economy 
builds on the full potential of all persons and communities 
across the length and breadth of this country.2”

although some progress has been made, the 2014 date 
proved to be unrealistic. The challenge still facing government 
is enormous, even greater than what politicians envisaged in 
1994. There are various reasons that the policy has not yet 
been as successful as intended:
•	 	The	importance	of	the	B-BBEE	strategy	has	not	been	

widely understood nor recognised
•	 narrow interpretation of the policy   
•	 	It	is	often	seen	as	a	strategy	for	redistribution	of	existing	

wealth, rather than one of growth and more equitable 
allocation

•	 	An	emphasis	on	ownership	of	assets	vs	other	priority	
elements

•	 	The	trend	towards	short-term	incentives	and	a	culture	of	
‘personal greed’ that evolved over the past decade has 
seriously blunted the strategy

•	 	Mismanagement	and	corruption	surrounding	many	
transactions have been a key contributing factor

•	 	It	has	been	widely	reported	that	B-BBEE	has	been	used	
for self-enrichment through patronage, with little benefit 
filtering through to the broader population 

•	 	Global	business	trends	and	the	2008	financial	crisis	have	
constrained B-BBEE opportunities.

These factors and others have resulted in many people 
and organisations barely complying with B-BBEE’s 
minimum requirements, rather than seeing the 
social imperatives and economic opportunities 
associated with it. 

ExEcutIvE SuMMary

INtroductIoN aNd BackgrouNd
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as a result, the country has not realised the growth it so badly 
needs for effective transformation to take place.  This has 
disadvantaged all.  The question being asked is, how can south 
africa escape the unintended direction taken by B-BBEE and still 
harness our considerable human and natural resources for the 
benefit of all citizens?

government has a major role, but sitting back and waiting for 
politicians to find the solutions is not the answer.  Business can 
play its part  by implementing B-BBEE as it was intended, rather 
than taking the short cut of creating schemes that enrich a few.

south africa has been lauded internationally for our peaceful 
political transition.  since 1994 the country has made 
significant strides in many areas, but as the national Planning 
commission’s (nPc) Diagnostic overview (published in 2011) 
shows, we still face significant challenges, particularly in 
addressing poverty and equality issues.3 giving people a vote 
does not put food on their tables.  immense poverty remains 
in the country and many people (mostly black) have little 
opportunity to build a reasonable life for themselves. 

1.3 SuStaINaBIlIty aNd uNEqual SocIEtIES
History is peppered with examples of the demise of deeply 
unequal societies that proved unsustainable.  Where there are 
huge discrepancies between the rich and poor, discontent can 
lead to the overthrow of governments and civil order. 

an organisation’s ability to create value and its long-term 
sustainability are influenced by the social and economic 
conditions that exist within a country. for example, if high 
unemployment and poverty rates exist, markets will be much 
smaller than if there were full employment and a high degree of 
wealth distribution. 

social and economic imbalances are likely to cause discontent, 
strikes and even violence. These conditions undermine 
confidence and operating businesses can become difficult 
and risky.  This suggests that organisations cannot distance 
themselves from these issues and expect government to deal 
with them on its own. chronic labour dissatisfaction in south 
africa in recent years is clear evidence of this. 

Poor economic and social conditions, linked to inadequate 
education, limit the availability of skills for organisations to 
employ.  an organisation that wishes to grow and have a 
sustainable future needs resources to fuel its ongoing viability.  
Human capital availability is heavily dependent upon the ability of 
the country and business to develop sufficient people with skills 
and experience. in the past, because of the apartheid policies 
implemented by the former government, most of the high-level 
skills and expertise were supplied by the white community.  it 
was not possible for south africa to meet its growing resource 
demands from a limited portion of the population, which was 
one reason why the apartheid policy was doomed to fail.  a 
more holistic approach is needed, in which the whole population 
contributes to the skills base. Hence, the government introduced 
programmes to accelerate the development of groups that had 
previously been held back.

a useful measure of inequality in an economy is the gini index, 
which measures the extent to which the distribution of income 

among individuals or households within an economy deviates 
from a perfectly equal distribution.  south africa’s gini index 
currently stands at a level over 0.6, which is close to if not 
the highest in the world.4 While this index is not a perfect 
measure, it highlights the extreme inequality that still exists 
in south african society today. 

globally, there has been a disturbing trend towards rising 
inequality in many countries around the world, not least of 
which is the united states.  many political commentators and 
economists have highlighted this alarming trend.  joseph E 
stiglitz, a leading usa economist, has written a book entitled 
‘The Price of inequality’, in which he describes the dangers 
most graphically:
“We are paying a high price for our large and growing 
inequality, and because our inequality is likely to grow – unless 
we do something – the price we pay is likely to grow too.

Widely unequal societies do not function efficiently, and their 
economies are neither stable nor sustainable in the long term. 
When one interest group holds too much power, it succeeds 
in getting policies that benefit itself, rather than policies that 
would benefit society as a whole. 5” 

if asked the question directly, most people in south 
africa would agree that economic inequalities must be 
lessened to sustain a stable democracy. The country needs 
to achieve the vision described in the original B-BBEE 
strategy document, which can only be attained if it receives 
widespread support from all sectors of business.

1.4  tHE drIvE toWardS loNgEr-tErM corPoratE 
SuStaINaBIlIty 

in today’s commercial world, corporate performance is 
mostly assessed using short-term measures such as 
profitability, which is measured annually and quarterly.  
However, most organisations are in business for the 
long term and should be looking more at their long-term 
sustainability.  owners, investors, customers, employees, 
suppliers and other stakeholders are generally seeking 
longer-term value from their relationships with an 
organisation. This creates something of a dichotomy as some 
stakeholders want long-term returns, yet management is 
measured primarily against short-term objectives.  The result 
is that corporate and investor behaviour is often focused 
on short-term strategies that may conflict with long-term 
corporate sustainability.

long-term sustainability is dependent upon the extent to 
which an organisation plans for the future.  Does it have 
the finances, the people and other resources to deliver 
consistently over a long period of time?

To enhance corporate reporting on these aspects, the 
international integrated reporting council (iirc) issued its 
international <ir> framework in December 2013, which 
guides organisations to report on their short-, medium- and 
long-term value creation.  

The international <ir> framework states that organisations 
need to create value and depend on different forms of 
‘capital’ for their success. it categorises these capitals as:

•	 Financial	
•	 Manufactured	
•	 Human	
•	 Intellectual	
•	 Natural	
•	 Social	and	relationship.6

The international <ir> framework states:
“The capitals are stocks of value that are increased, 
decreased or transformed through the activities and outputs 
of the organization.  For example, an organization’s financial 
capital is increased when it makes a profit, and the quality 
of its human capital is improved when employees become 
better trained.

The overall stock of capitals is not fixed over time. There 
is a constant flow between and within the capitals as they 
are increased, decreased or transformed.  For example, 

when an organization improves its human capital through 
employee training, the related training costs reduce its 
financial capital. The effect is that financial capital has been 
transformed into human capital.  Although this example 
is simple and presented only from the organization's 
perspective, it demonstrates the continuous interaction and 
transformation between the capitals, albeit with varying rates 
and outcomes.6”

The following diagrams illustrate how the six capitals relate 
to the business model. organisations use the capitals in their 
business to create value.  While the nature and importance of 
the various capitals required by organisations will vary, a lack 
of any of the relevant capitals can inhibit the organisation’s 
ability to generate value in the future and could affect its 
existence.  Therefore, the organisation needs to ensure that 
it is not constantly undermining (and ideally is restoring) the 
various capitals to ensure its sustainability.

the six capitals in business
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SourcE: consultation Draft of the international <ir> framework council (september 2011) [adapted]
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the business model and value creation flow
The six capitals flow into the organisation’s business model - which is its engine of value creation – and flow out again in amended 
form to deliver the organisation's impacts (i.e. its products, services and waste) and their outcomes (i.e. effects on the capital 
stocks) that compromise value-creation.

education, these aspects become fundamental societal 
risks for organisations and helping to alleviate these should 
become part of their mainstream strategies.  

as discussed earlier, south africa is among the most unequal 
societies in the world, which is unsustainable in the medium 
term and a recipe for social and probably violent collapse. 
all parties, not just government, have to play their part in 
steering the country away from this low-road scenario. 
Where businesses can immediately contribute is by building 
up their stores of ‘human capital’ and ‘social and relationship 
capital’ as described in the international <ir> framework. 
The international <ir> framework defines, human capital 
as: “People’s competencies, capabilities and experience….
including their ability to lead, manage and collaborate.”  
Social and relationship capital is: “the institutions and the 
relationships within and between communities, groups of 
stakeholders and other networks, and the ability to share 
information to enhance individual and collective well-being.6”

Embracing the spirit of authentic B-BBEE as a part of 
human capital and implementing it with energy is the most 
effective manner in which south african organisations 
can build up their own, community and national stocks of 
human, and social and relationship capitals.  given that 
organisations will participate wholeheartedly in greater 
numbers, as the stocks of these capitals rise, so too will 
growing numbers of south africans and communities enter 
the economic mainstream to begin harmonising society and 
creating a more sustainable environment for business.

organisational leaderships should accept that B-BBEE 
is here to stay for the foreseeable future and make their 
employees aware of its importance.  When all stakeholders 
pull in the same direction, transformation goals become 
achievable.  not only does a good B-BBEE score give an 
organisation a competitive edge in the market, but its 
leaders and employees can take pride in playing an active 
role in redressing the inequalities of the past and creating a 
prosperous society for the future. 

The five elements of B-BBEE linked to the scorecard in the 
amended B-BBEE codes of good Practice are:
•	 Ownership
•	 Management	Control
•	 Skills	Development
•	 Enterprise	and	Supplier	Development
•	 Socio-Economic	Development.7

While each of these elements can contribute to the capitals 
of an organisation, their contributions will vary depending 
upon the circumstances of the organisation and the degree 
of vigour with which the element is implemented. Each 
of the elements of the B-BBEE codes has a profound 
effect on an organisation’s social capital, along with other 
elements, and ultimately its social licence to operate. 
failure to take these aspects seriously can impact on 
organisational performance, or even cause it to fail.

B-BBEE transactions help build financial and manufactured 
capital when there is an injection into the organisation 
of cash or assets. This would depend on the nature of 

the transaction.  There will also be an impact on natural 
capital, but in this paper we focus on the human, and 
social and relationship capitals, while acknowledging that 
the long-term sustainability of a business and indeed 
society, depends on natural resources. B-BBEE strategy 
can contribute to the capitals by bringing skills to the 
organisation or developing skills for the future.  

social and relationship capital is a concept that is new to 
most organisations.  in years gone by, organisations could 
operate fairly independently and were less focused on 
communities.  That situation has changed quite markedly 
as organisations are finding that they have a far wider range 
of stakeholders than previously recognised, with many 
now devoting significant time and effort to engaging with 
stakeholders.  The King report on governance for south 
africa 2009 (King iii) includes stakeholder relationships as 
one of its nine governance elements.8

social and relationship capital as defined in the international 
<ir> framework includes:
•	 Shared	norms,	and	common	values	and	behaviours	
•	 	Key	stakeholder	relationships,	and	the	trust	and	

willingness to engage that an organization has 
developed and strives to build and protect with external 
stakeholders 

•	  intangibles associated with the   brand and reputation 
 that an organization has developed 
•	 an organization’s social licence to operate.9

1.6  corPoratE accouNtaBIlIty IN a cHaNgINg 
World

The population of the world has almost tripled since 1950. 
in 2011 it moved past the seven billion mark and could reach 
between nine and ten billion by 2050. as the population 
increases so does consumption, which puts pressure on 
resources that are increasingly in short supply such as water, 
energy and minerals. in the past, consumption increases 
resulted in humankind finding alternative sources of supply. 
This is no longer an option, as the world is clearly running out 
of certain key resources. 

inevitably, declining supplies and shortages lead to the price 
increases we see happening around the globe, particularly 
with regard to energy, water and food. 

This evolving situation is influencing the way in which 
organisations operate and how they engage with their 
stakeholders.  organisations are much more aware of 
environmental and social challenges today than they were 
five years ago.  indeed many organisations see that by 
addressing these issues they can gain a competitive edge.  
stakeholders who were not previously considered important, 
such as communities and ngos, now have much greater 
influence on the organisation’s right to carry on business. 

as investors become more aware of these risks and 
how they affect the long-term sustainability of the 
business, they too will look to what organisations 
are doing to address the issues.  in particular, 
they will be concerned about future resources 
and the quality of stakeholder relationships. 

1.5 B-BBEE aNd groWINg tHE caPItalS
south africa’s B-BBEE strategy envisages a more equitable 
sharing of opportunities among the people of this country.  
it is also inextricably linked to creating future wealth. What 
options do organisation's have in applying it? 

1.  ignore B-BBEE and become increasingly marginalised
2.  view B-BBEE as another regulatory barrier imposed by 

government and do the minimum for compliance
3.  Embed B-BBEE into the organisation’s Dna to help create 

value for the organisation and its stakeholders, and help 
develop a more equal society. 

this paper is about why and how organisations should 
adopt option 3.
Having outlined how optimally managing the six capitals 
creates sustainable value, we now ask: how can B-BBEE  

fit in the broader picture of enhancing these capitals? 
organisations need skilled people to run their businesses 
and south africa is currently short of skills and experience 
in many fields. although the white community had a historic 
advantage in accumulating skills, it cannot on its own supply 
sufficient skilled people to support a growing economy, as it 
attempted – and failed – to do during the apartheid era. for 
sound moral, social and economic reasons, south africa’s 
black people must be empowered so that our country can 
accelerate gDP growth to levels that can start lifting the 
majority of our population out of unemployment and poverty.  

long-term business sustainability is highly dependent upon 
the sustainability of the communities where organisations 
operate.  With most of south africa’s communities 
still struggling with critical issues such as poverty, 
unemployment, lack of infrastructure and dysfunctional 
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External 
environmnent

Business model

How the 
organisation 
creates and 

sustains value 
in the short-, 
medium- and 

long term

Financial Financial

Social and relationshipSocial and relationship

Manufactured Manufactured

NaturalNatural

Human Human

IntellectualIntellectual

SourcE: consultation Draft of the international <ir> framework (april 2013) [adapted]
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1.7 tHE rolE oF tHE accouNtaNt
The role of the accountant in society is to measure and report 
on the performance and prospects of an organisation, or to 
assure this information. 

The information needs of investors and other stakeholders 
have evolved to include the intangible value in an 
organisation, as well as tangible financial and asset values. 

The concept of integrated reporting (which connects financial 
and non-financial performance with business model, strategy 
and prospects) is getting the attention of regulators and 
professional associations across the globe.  Previously, 
there was much criticism of corporate reporting, as often 
didn’t provide information investors needed in a clear and 
understandable manner.  a quality integrated report offers 
concise material information for users to gain a holistic 
appreciation of the business and its prospects.  Where more 
information is required, it is accessible in more detailed reports 
which are often linked through to the organisation’s website.

Traditionally, accountants have focused on financial reporting, 
but the non-financial aspects of reporting are equally as 
important in today’s corporate world.  it is important that 

accountants rise to the challenge and apply their reporting 
knowledge and skills to both the financial and the non-financial 
aspects, while taking care to connect or integrate information 
and not report it in ‘silos’. accountants have a vital role in 
selecting and presenting meaningful information that allows 
effective decision making. The area of sustainability reporting 
offers a new opportunity for accountants. 

2.1  PrINcIPlES For EFFEctIvEly IMPlEMENtINg 
B-BBEE

The first part of this paper discussed the rationale behind 
embracing B-BBEE and clearly reporting on it to stakeholders, 

the second part outlines how this can be done in practice. 
in this section we set out principles, key considerations and 
recommended practices observed in organisations that effectively 
implement B-BBEE as part of their own business sustainability.

Principles key considerations recommended Practice

understanding of how 
B-BBEE creates value 
and assists in long-term 
sustainability and the risks 
associated with failure to act 
meaningfully

•	 industry practice
•	  industry opportunities and 

threats
•	  stakeholder needs/ 

expectations
•	  organisation’s long-term 

sustainability.

•	  as part of strategy development, organisations need to assess their 
positioning and what opportunities there are to create value using 
B-BBEE strategies

•	  similarly they need to assess the risks of failing to act meaningfully
•	  These assessments need to be performed regularly, taking into account 

all material matters.

B-BBEE should be integral 
to the business model, 
strategy, risk management 
and value system

•	  governance and 
management structure buy 
in and commitment

•	  organisation’s B-BBEE 
objectives

•	  B-BBEE in the organisation’s 
risk management process

•	  B-BBEE in human capital 
development plans

•	 B-BBEE ownership plans.

•	  B-BBEE objectives and strategy should be a constant focus of 
governance and management structures at all levels.

•	  governance structures should set clear B-BBEE objectives to be 
embedded in strategy and aimed at creating value and long-term 
sustainability

•	 B-BBEE goals and targets should be set
•	  Executive management performance contracts should include specific 

measurable B-BBEE targets with incentives and penalties in place for 
achieving/failing to achieve clearly measurable targets 

•	  investment in human capital should focus on long-term organisational 
sustainability and may require special investment to develop the 
necessary skills and management capability.  The governance structure 
needs to consider how the organisation can improve black ownership.

recognition of the 
responsibility as an active 
corporate citizen to 
contribute to economic 
transformation

•	 stakeholders
•	  value for external 

stakeholders and overall 
value-creation for the 
organisation

•	  Economic transformation of 
the country through socio-
Economic Development 
(sED) programmes.

•	  Procurement policies should give preference to black-owned and 
managed businesses

•	  supply chains should be reviewed to identify areas where black-owned 
enterprises can be developed

•	  Projects that benefit the community should be identified. These 
programmes create greater value when linked to the business and where 
the organisation is involved in programme delivery

•	  credible value-creating programmes managed by other organisations 
should be supported.

governance structures 
should set aspirational goals 
and review progress towards 
them

•	 Targets
•	 licence to operate
•	 goals and sustainability.

•	  governance structures at all levels should set measurable aspirational 
goals and regularly measure progress against them

•	  Where goals are not achieved, organisations should take action to ensure 
success.

organisations should 
include information about 
their B-BBEE strategy and 
performance in their reports 
to stakeholders

•	  appropriate reporting 
channels

•	  value-creation and long-term 
sustainability

•	  quantitative and qualitative 
reporting.

•	  organisations should ensure that their reporting on B-BBEE and 
other matters is meaningful and complete to enable stakeholders to 
assess whether the organisation is contributing positively to economic 
transformation.

 

components of Market value

S&P 500
      Physical and financial assets                              other assets

17
32

68
80 81

83
68

32
20 19

1975 1985 1995 2005 2009

SourcE: Towards integrated reporting - communication value in the 21st century - international integrated reporting council

guIdE to B-BBEE IMPlEMENtatIoN
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2.2  corPoratE govErNaNcE aNd 
orgaNISatIoNal traNSForMatIoN

changes in behaviour in an organisation are driven by the 
board, which mandates a specific executive committee or task 
team to carry out its vision for organisational change.

The companies act, 2008, requires state-owned and publicly 
listed companies and companies with public interest scores of 
above 500 points10 to appoint social and Ethics committees 
(sEcoms).  The sEcom is mandated by the companies act 
to monitor and report to shareholders on, among other things, 
the organisation’s activities with regard to:
•	 	The	Employment	Equity	Act	and	the	Broad-Based	Black	

Economic Empowerment act
•	 	Good	corporate	citizenship,	including	the	organisation’s	

promotion of equality and prevention of unfair 
discrimination 

•	 	Helping	develop	communities	in	which	the	organisation’s	
activities are predominantly conducted or its goods 
marketed

•	 	Labour	and	employment,	including	the	organisation’s	
standing in terms of the international labour organization 
(ilo) Protocol on decent work 

•	 	The	organisation’s	employment	relationships	and	its	
contribution towards developing its employees.

sEcoms are the best placed vehicles through which to drive 
authentic B-BBEE programmes in companies.

The companies act prescribes that the sEcom must report 
to shareholders on matters within its mandate, including 
B-BBEE and transformation, at the company’s annual general 
meeting (agm).  This paper advocates that it would be a good 
practice for the sEcom to include material information on its 
mandate in the integrated report within the requirements of the 
international <ir> framework, supported by a more detailed 
report on the organisation’s website or in a published release.   
sEcom should consider reporting against the following 
principles: 
•	 	Executive	accountability	for	B-BBEE	strategy	and	

implementation
•	 	Alignment	between	the	Companies	Act,	B-BBEE	strategy	

execution and reporting 
•	 	SECOM	oversight	of	management	disclosures	against	

strategy 
•	 	Board-level	oversight	of	the	annual	B-BBEE	audit	or	

accreditation
•	 	Alignment	of	B-BBEE	governance	with	King	III	principles	

and the organisation’s code of ethics.

Those organisations not required by law to constitute a 
sEcom may still do so voluntarily, or use an alternative 
structure to drive B-BBEE.  if the size and constitution of 
the board allows, a sub-committee of the board could fulfil 
this function, preferably including at least one independent 
director.  if an organisation and/or its board are relatively small 
and it is not practical to appoint a sEcom or board sub-
committee, an appropriate governance structure should be 
established for this purpose.  regardless of how the B-BBEE 
governance structure is constituted, it must include individuals 
with sufficient seniority (preferably executive management) 
and capacity to ensure effective transformation. in the 
following table we refer to sEcoms, or their equivalents, as 
the ‘governance committee’.

Principles key considerations recommended Practice

Board committees 
and responsibility 
for reporting

B-BBEE is ultimately the responsibility of 
the board.

The conduit through which the 
board will oversee development and 
implementation of B-BBEE policy 
and strategy should be a governance 
committee (i.e. a sub-committee of the 
board, such as the sEcom, or other 
committee or task team consisting of 
executive management).

The introduction of a governance committee to manage and report on 
B-BBEE within the broader context of business sustainability and ethics. 

responsibility 
and leadership of 
the members of 
the governance 
committee

The members of the governance 
committee should have due regard to 
the following in the carrying out of their 
mandate:
•	 corporate citizenship
•	 Ethical leadership
•	 conscience
•	 competence
•	 inclusivity of stakeholders
•	 commitment
•	  B-BBEE information, knowledge and 

understanding.

Each member of the governance committee has the following 
responsibilities:
•	  understanding the organisation’s B-BBEE landscape and the 

requirements of applicable legislation and regulation
•	 regularly attending meetings
•	 leading by example
•	 accountability
•	 Transparency
•	  carrying out the governance committee’s mandate as set out in the 

regulations to the companies act (if applicable) and the committee’s 
Terms of reference or charter.

collectively, the governance committee is responsible for relevant and 
continuous stakeholder communication and reporting.

value-driven 
leadership

B-BBEE should be more than a 
scorecard and tick box exercise.  B-BBEE 
should be seen as an imperative for the 
country as a whole. 

The board and the B-BBEE governance committee should ensure that 
effective transformation is embedded in the values of the organisation 
(i.e. that B-BBEE becomes part of the organisation’s culture and business 
philosophy).

Policies and 
procedures

The governance committee should 
consider how to align the organisation’s 
B-BBEE policies and procedures with 
governance best practice such as King 
iii.

members of the governance committee should understand the 
organisation’s B-BBEE policies and procedures and encourage alignment.

Transformation is a specific business risk and should always be addressed 
as such.

change 
management

specific initiatives and guidelines to drive 
change are required if there is to be any 
impact on the organisational culture.

B-BBEE should be used as a catalyst to drive change and behaviour.  B-BBEE 
should not simply be policy adapted to meet the current status quo.

specific B-BBEE targets should be set.  reaching these targets should be 
monitored and rewarded to drive a culture of accountability.

The organisation’s B-BBEE targets must be transparent.

code of Ethics an organisation’s B-BBEE policy should be 
implemented within the context of its code 
of ethics to ensure integrity, objectivity, 
competence, due care and independence.

a specific B-BBEE code of conduct is to be implemented within the context 
of the code of ethics.

advisory boards a multi-disciplinary approach to B-BBEE is 
required.

an internal audit committee is required, 
which can assist in monitoring and 
reviewing B-BBEE practices.

B-BBEE and transformation also constitute 
a business risk and the risk impact 
assessment and mitigation strategies 
would typically also be reviewed by 
the organisation’s risk committee or 
responsible function.

in addition to the governance committee, B-BBEE governance should be 
an integral part of the agenda and procedures for other committees and 
governance structures in the organisation.

guIdE to B-BBEE IMPlEMENtatIoN
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3.1 valuE-crEatIoN
corporate reporting was heavily criticised when 
stakeholders were taken by surprise when mammoth 
corporations suddenly collapsed in 2008.  The concept 
of integrated reporting aims to provide stakeholders with 
a more holistic and long-term picture of an organisation’s 
performance and strategy. 

Historically, value-creation was about creating value 
for the owners or shareholders exclusively, but that 
view has evolved due to a broad consensus that value 
creation shouldn’t happen in isolation from society and 
the environment.  The international <ir> framework 
suggests that organisations create value by serving the 
interests of, and working with, all their stakeholders. value 
created in this way manifests itself in financial returns to 
providers of capital and also in positive or negative effects 
on other capitals and other stakeholders.  in today’s world 
organisations need a social licence to operate. 

B-BBEE is a critical element of doing business in south 
africa and therefore in value-creation and long-term 
sustainability. reporting simply against B-BBEE compliance 
is not enough.  organisations should meaningfully report 
on and integrate their B-BBEE issues into the strategy and 
performance aspects of their reporting to stakeholders.

stakeholders play a vital role in the value-creation process 
in most organisations. indeed, organisations ignore 
stakeholders at their own peril. corporate reporting should 
provide insight into the quality of stakeholder relationships 
and outline organisational responses to legitimate concerns 
and expectations.  Key stakeholders such as shareholders, 
employees, communities and government will have a significant 
interest in B-BBEE issues. 

Transparency and accountability are vital ingredients in trust 
building. some key issues to consider in respect of stakeholder 
responsiveness are:
•	 	The	quality	of	relationships	with	key	stakeholders,	as	may	

be determined through surveys and regular interaction with 
stakeholders

•	 	A	discussion	of	material	issues	and	concerns	raised	and	what	
the organisation is doing to address them. The organisation 
should provide updates on the achievement of targets.

3.2  oBjEctIvES oF B-BBEE rEPortINg
B-BBEE information should be integrated into the relevant 
capitals of the organisation's integrated report, with much 
of it naturally falling into the human capital, and social and 
relationship capital categories. an important element is to 
demonstrate how the organisation has embedded B-BBEE 
into its long-term strategy and what resources it has 
allocated to it.

3.3   kEy PErForMaNcE INdIcatorS (qualItatIvE 
aNd quaNtItatIvE)

The following table connects south africa’s B-BBEE 
scorecard elements with the capitals and value-creation 
process outlined in the international <ir> framework.  it is 
offered as a basic ‘roadmap’ that organisations can use to 
chart how they correlate their B-BBEE activities with the 

effects on the relevant capitals and business processes. 
This table should be populated and expanded as necessary 
to include Key Performance indicators (KPis) that can assist 
organisations on their B-BBEE journeys.

3.4  alIgNMENt WItH INtEgratEd rEPortINg 
PrINcIPlES aNd coNtENt ElEMENtS

in the integrated report only the material matters to the 
organisation should be disclosed.  These are determined 
by following a defined process of determining materiality.  
B-BBEE information would fall into this overall materiality 
determination process.  information that is not disclosed 
in the report can be disclosed in other places, such as the 
organisation's website or sustainability report.  of course 
an organisation can choose to disclose other information in 
its integrated report but this should be separately identified, 
accordingly to the requirements of the international <ir> 
framework. Where material, it is suggested that B-BBEE 
information could be disclosed under the following 
content elements of an integrated report as defined in the 
international <ir> framework: 
•	 Organisational	overview	and	external	environment
•	 Governance	
•	 Business	model
•	 Opportunities	and	risks	
•	 Strategy	and	resource	allocation	
•	 Performance
•	 Outlook
•	 Basis of preparation.

B-BBEE 
Scorecard 
elements

Inputs

activities

Impacts 
(products, 
services 

and waste)

outcomes
B-BBEE 
Score aspirational

capitals capitals
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corPoratE rEPortINg aNd dIScloSurES

SEctIoN 3.4 oF tHE PaPEr outlINES HoW orgaNISatIoNS SHould rEPort oN tHEIr B-BBEE IMPlEMENtatIoNS.  It SHould BE rEad IN 
tHE BroadEr coNtExt oF tHE coNcEPt oF INtEgratEd rEPortINg aNd tHE INtErNatIoNal <Ir> FraMEWork.11
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BuSINESS ModEl
The international <ir> framework describes the 
business model as the organisation’s system 
of transforming inputs, through its business 
activities, into outputs and outcomes that aim 
to create value over the short-, medium- and 

long term. in describing their business models, 
organisations can identify key B-BBEE elements 
that help create value and can contribute to the 
long-term sustainability of the model. overall, 
fitting into the dictates of disclosing material 
information.

BuSINESS 
actIvItIES
Business activities 
relate to how the 
organisation converts 
inputs to outputs and 
how it differentiates 
itself from competitors. 
if material, from a 
B-BBEE perspective, 
organisations could 
discuss how their 
B-BBEE initiatives 
contribute to value 
creation, innovation 
and adaptability. Topics 
may include employee 
training, leadership 
development and client 
relationships. 

outPutS aNd 
outcoMES
outputs are the 
organisation’s key 
products, services, 
and waste, while the 
outcomes are the 
consequences for 
the six capitals. an 
organisation’s B-BBEE 
strategy will most 
likely impact its 
outcomes. 

corPoratE rEPortINg aNd dIScloSurES

orgaNISatIoNal ovErvIEW aNd ExtErNal ENvIroNMENt
•	 B-BBEE-related	information	about	the	organisation,	including	employment	equity	profiles	and	ownership	statistics,	should	be	disclosed	
•	 	Disclosures	about	cultures	and	values	could	make	reference	to	B-BBEE	issues

•	 	Discussions	about	the	competitive	landscape	of	the	organisation	could	also	include	references	to	the	organisation’s	B-BBEE	standing	
and how it aims to improve this

•	 	In	describing	the	external	environment,	organisations	should	deal	with	relevant	legal	and	social	issues.	This	should	include	a	
description of any changing societal expectations that could impact on the organisation’s ability to create value.

govErNaNcE
•	 	Disclose	information	about	

diversity in the leadership and 
governance structures 

•	 	Discuss	what	governance	
structures are in place to monitor 
the effective implementation of 
B-BBEE strategy and policies. 

StratEgy aNd rESourcE allocatIoN
in articulating strategy and if material to the organisation, organisations should describe 
how they intend to achieve B-BBEE objectives. for example, if the strategy is to increase 
production by building new factories, it would be useful to know how the organisation 
intends to train and develop the people to manage and run the operations as well as how it 
will be engaging with communities to discuss issues of mutual interest. 

most organisations have B-BBEE objectives that cover the key components of the B-BBEE 
scorecard such as ownership and skills development. it would be useful to stakeholders if the 
organisation disclosed its short-, medium- and long-term B-BBEE strategies and how it intends 
to achieve them. for example, if the organisation intends increasing its procurement from black 
suppliers, it should indicate how it will achieve this in the short-, medium- and long term.
 
The B-BBEE strategy should be value driven and not a compliance exercise; therefore the 
organisation should shape its strategy to derive genuine value from initiatives. it should report 
how its B-BBEE initiatives create value for the organisation and its stakeholders. 

INPutS to tHE BuSINESS ModEl
These can be owned or direct inputs, but also inputs owned by other 
organisations or the community. 
These inputs should be linked to the various capitals, for example: 
•	 	Financial	capital	–	monetary	inputs	or	a	pool	of	funds	available	to	

the organisation from:
 Equity, either as investments or profits
 Debt-financing

•	 	Manufactured	capital	–	buildings,	equipment	and	infrastructure	
available to the organisation

•	 	Human	capital	–	competent	people,	their	capabilities,	experience	
and motivation, including their ability to lead, manage and 
collaborate  

•	 	Social	and	relationship	capital	–	relationships	with	customers,	
suppliers, communities, networks and other stakeholders, and 
the ability to enhance individual and collective well-being 

•	 	Natural	capital	–	use	of	minerals,	land	or	water	and	other	natural	
resources.

outcoMES
most organisations would want to contribute positively, but at times trade-offs have to be made between capitals and considered in terms of longer-
term relationships with stakeholders.  for example, a project can build financial capital by creating jobs, but the resulting expanded carbon footprint 
would diminish natural capital.  

•	 	Financial	capital	–	may	decrease	in	the	short	term	as	it	costs	the	organisation	to	contribute	in	government's	B-BBEE	strategy	(outputs).		However,	it	
may increase dramatically in the short term by securing tenders and contracts (short-term outcome).  in the long term, financial capital will increase 
because B-BBEE creates a sustainable and equal society.  it increases economic participation, wealth, skills, thereby growing the economy and 
making south africa a very attractive place to invest in (long-term, sustainable outcomes).   

•	 	Human	capital	–	employment	of	more	black	people,	specifically	in	management	positions,	and	spending	money	on	Skills	Development	are	two	
outputs which increases human capital.  The outcomes of these are that those affected households may have a better quality of living and well-
being; they can provide an education for their children for a sustainable future; impact their communities with their skills and wealth; and eventually 
the organisation benefits from a stable and wealthy society.

•	 	Social	and	relationship	capital	–	Socio-Economic	Development	spend	and	Enterprise	and	Supplier	Development	contributions	(including	
procurement spend) are all examples of tangible outputs which improves social and relationship capital.  it also results in outcomes like:
 an improved B-BBEE score
 it enhances relationships with regulators, customers, employees and communities
 valuable intangibles such as brand awareness and reputation.

rISk aNd oPPortuNItIES
 •	 	Discussion	of	specific	opportunities	is	useful	in	understanding	the	organisation’s	ability	

to create value. for example, an organisation could seek public sector contracts more 
competitively through a progressive B-BBEE strategy

•	 	Organisations	should	discuss	specific	risks	relating	to	B-BBEE	issues.	For	example,	a	
failure to adopt B-BBEE strategies can lead to economic exclusion or loss of contracts

•	 	Risks	relating	to	erosion	of	capitals	should	also	be	discussed.	For	example,	the	loss	of	an	
empowerment partner could pose the risk of undermining social and relationship capital 
and therefore impacting on financial capital

•	 	B-BBEE	credentials	are	vital	for	participating	in	certain	licenced	fields	of	business	such	
as mining, the public media, telecommunications and gambling.  failure to participate in 
B-BBEE may not only lead to failure in building a stable economy, but may convert into a 
real short-term threat to the organisation's going concern when it loses a key licence.

PErForMaNcE
reporting needs to inform stakeholders of the extent to which strategic 
targets have been met and whether or not the organisation is achieving 
its strategic objectives. reporting should include both qualitative and 
quantitative information. 

reporting should include quantitative indicators as well as the extent to 
which the organisation is on track to achieve targets. These indicators 
would include if material targets set for the purposes of the B-BBEE 
scorecard and any requirements flowing from sector charters, industry 
standards or benchmarks.

reports should be accompanied by narrative commentary on progress 
made and any actions being taken to address shortfalls or to enhance 
targets. in addition, reports should outline the implications for the 
organisation of amending or falling short of targets. 

more detailed information could include:
•	 	B-BBEE	rating	achieved	and	how	material	it	is	for	doing	business
•	 	Percentage	black	ownership	and	value-creation
•	 	Number	of	successfully	completed	B-BBEE	financing	transactions	

and total value

•	 	Employment	equity	statistics,	including	the	percentages	of	disabled;	
black senior, middle and junior management; gender and turnover 
statistics

•	 	Skills	Development	expenditure	total	and	proportion	dedicated	to	black	
employees

•	 	Training	and	development	expenditure	per	full-time	employee	by:
  Expenditures for industry or professional qualifications and 

advanced industry education 
•	 	Skills	Development:	

  number of black people trained and average training hours per person
  coaching and mentoring 

•	 	Value	of	spend	on	preferential	procurement	and	percentage	of	total	
spend

•	 	Value	spend	on	enterprise	development	(total	and	per	initiative,	
describing the initiatives)

•	 Socio-Economic	Development:	
  sED spend
  number of sED beneficiaries reached
  Explanation of most significant sED projects 

•	 	Percentage	and	value	of	procurement	from	B-BBEE	suppliers.

outlook
for south african companies B-BBEE is about broad-based value-creation and is highly 
pertinent to an organisation’s ability to create value in the future. To enable users to assess 
an organisation’s B-BBEE status, the following could be reported where material to the 
organisation: 
•	 	The	challenges	and	uncertainties	organisations	are	likely	to	encounter	in	implementing	

B-BBEE strategies. for example, the organisation may have difficulty in meeting preferential 
procurement targets because of a lack of suitable suppliers with B-BBEE credentials 

•	 	The	organisation’s	assumptions	about	the	external	environment	and	possible	risks.	For	example	
the organisation may make assumptions about possible legislative changes

•	 	Opportunities	for	enhancing	the	key	capitals	and	their	impact	on	the	competitiveness	of	the	
organisation. for example, an organisation may introduce a BEE employee share-ownership 
scheme

•	 	Where	practical,	the	organisation	should	provide	indicators	and	target	KPIs	as	well	as	relevant	
information from recognised external sources (e.g. industry averages) 
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  http://www.dti.gov.za/economic_empowerment/bee-
strategy.pdf

2.   south africa’s Economic Transformation: a strategy for 
Broad-Based Black Economic Empowerment – Paragraph 

 1.1 − Published in 2003
  http://www.dti.gov.za/economic_empowerment/bee-

strategy.pdf
3.    The national Planning commission Diagnostic overview 

http://www.npconline.co.za/medialib/Downloads/Home/
Tabs/Diagnostic/Diagnostic%20overview.pdf

4.     http://www.tradingeconomics.com/south-africa/gini-index-
wb-data.html 

5.  The Price of inequality – joseph E stiglitz – 2012 – Page 83 
 – Published by allen lane
6.    The international <ir> framework – sEcTion 2c 
 http://www.theiirc.org/wp-content/uploads/2013/12/13-12- 
 08-THE-inTErnaTional-ir-framEWorK-2-1.pdf
7.  rEvisED BroaD-BasED BlacK Economic 

EmPoWErmEnT coDEs of gooD PracTicE (THE 
coDEs) – Page 9 – notice 800 of 2012

  http://www.thedti.gov.za/economic_empowerment/docs/
gazette_35754.pdf

8.  The King report on governance for south africa (2009)
 http://www.iodsa.co.za/?page=kingiii
9.  The international <ir> framework – sEcTion 2c
  http://www.theiirc.org/wp-content/uploads/2013/12/13-12-

08-THE-inTErnaTional-ir-framEWorK-2-1.pdf  
10.  companies act, 2008 – section 72 and regulation 43 of the 

companies regulations
11.   The international <ir> framework
  http://www.theiirc.org/wp-content/uploads/2013/12/13-12-

08-THE-inTErnaTional-ir-framEWorK-2-1.pdf

aPPENdIx a

BaSElINE rESEarcH For dEvEloPINg tHIS tHougHt 
lEadErSHIP PaPEr
The B-BBEE Working group and saica’s secretariat conducted 
a research study on the B-BBEE reporting that organisations 
include as part of their annual reporting process.  The purpose 
of this study was to:
•	 	Ascertain	the	best	practices	being	adopted	by	organisations	

with regard to B-BBEE reporting
•	 	Determine	the	methods	being	applied	to	integrate	B-BBEE	

into organisational cultures
•	 	Identify	potential	gaps	and	areas	of	improvement	in	current	

reporting. 

The most recent annual reports and integrated reports for a 
sample of organisations were selected from the jsE and public 
sector.  The B-BBEE specific elements in these reports were 
scrutinised for best practice, innovation and possible areas 
of improvement. These organisations were selected on the 
following basis:

jSE listed 
•	 	Top	20	companies	by	market	capitalisation
•	 	Top-rated	companies	per	the	JSE	Social	Responsibility	Index	

(sri)
•	 	Top	20	B-BBEE	rated	companies	as	per	Financial	Mail’s	2012	

survey
•	 	Top	20	B-BBEE	rated	companies	as	per	the	Empowerdex	

2012 survey.

Ten companies were selected for study, based on a scoring 
system in which each organisation was awarded 1 point for 
appearing in each of the above lists, and an additional point was 
awarded for appearing in the top 5 of each of the above lists. 

Public Sector
Three state-owned companies were selected, based on a 
research paper on the best run parastatal companies performed 
in october 2012 by the university of stellenbosch. 

other
an additional organisation was selected, based on work already 
performed during the research.

Summary of findings from these best practice 
organisations
•	  organisational vision was backed up by meaningful actions 

and the monitoring of these
•	 	Words	and	claims	were	validated	and	illustrated	with	figures
•	 	Additional	details	were	provided	in	the	scorecards	to	add	

substance to the reports 
•	 	Commitment	to	B-BBEE	is	visible	in	prominent	sections	

of the report; for example, the organisations  reported and 
disclosed B-BBEE separately, or B-BBEE was part of the 
corporate governance and  chairman reports

•	 	Disclosures	were	transparent,	especially	where	organisations	
admitted to challenges and reported poor results

•	 	Specific	B-BBEE	material	was	emphasised	to	highlight	what	
was being reported

•	 	Tangible	examples	were	provided	in	the	report,	with	
figures to support the examples such as socio-Economic 
Development
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