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Introduction 
 
This document is a summary of the document “Detailed Guidance for the Academic 
Programme”. 
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Competencies of a CA(SA) 
 
The competency framework encapsulates the competencies (broad range of 
knowledge, skills and attributes) of a CA(SA) at entry point to the profession. These 
competencies relate to the CA(SA) as a responsible leader with a professional 
accounting background (see above) and include – 
 
 pervasive qualities and skills which are fully integrated with 
 specific competencies. 
 
 

 
 
Qualification as a CA(SA) is not solely related to competence. It is also the 
culmination of the academic, training, professional and assessment processes aimed 
at assessing the combination of intellect, aptitude and the ability to respond to 
demanding situations. Intellectual ability and the ability to apply oneself are as 
important as competence (whether pervasive or specific) as it is these abilities which 
contribute to the ability of the CA(SA) to be a life-long learner and to respond to a 
fast-changing environment. It is these abilities which enable the CA(SA) to be 
successful in a wide range of demanding work environments. 
 
The academic, training, professional and assessment programmes play two vitally 
important roles: 
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 To enable the acquisition of competence (as set out in the competency 

framework); and 
 To identify those with a combination of high intellectual and application ability. 
 
SAICA recognises that its designation is elite in that it requires high levels of 
competence, intellectual ability and the ability to apply oneself professionally. While 
SAICA acknowledges the demanding nature of its designation, it strives to ensure 
that there is access to the qualification process for all. 
 

Guidance for the academic programme 
 

Purpose and structure 
 
The competency framework has been adapted to provide guidance for academic 
programmes which prepare students for SAICA’s ITC. Such guidance is provided in 
this document (Competency Framework – Detailed Guidance for the Academic 
Programme) and takes the following form: 
 
1. Competency areas: These are the overall pervasive and specific 

competencies (e. g. Financial management, Taxation, etc.). 
 
2. Levels of proficiency – definition: These levels have been defined for each 

competency within the specific competencies. Definitions of proficiency are 
included in the introduction to each specific competency area. 

 
3. Levels of proficiency – competencies: A level of proficiency has been 

determined for each competency within all of the specific competency areas. 
 
4. Knowledge reference list: A knowledge base which underlies the 

competencies has been developed for each of the specific competency areas. 
This knowledge reference list includes the minimum topics which should be 
included in the academic programmes which prepare students for SAICA’s ITC. 

 
5. Knowledge levels: Knowledge is only one element of proficiency and therefore 

knowledge levels are described differently from proficiency levels. A knowledge 
level is indicated for each item identified in the knowledge reference list. 

 
6. Illustrative examples: Brief examples which illustrate the application of 

proficiency levels are included for each specific competency. 
 
7. Examinable pronouncements – Accounting and External Reporting / 

Auditing and Assurance / Taxation: A list of examinable pronouncements 
with an indication of knowledge levels is provided in a separate document 
(available from SAICA). These documents are updated annually and are 
available on the SAICA website.  
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 The purpose of a separate list of examinable pronouncements is to provide 
clear guidance to both examiners, academics preparing students and ITC 
candidates on an annual basis on – 

 
 which aspects of standards are not examinable at all;  
 which aspects of standards are examinable at a level below that specified in 

this document; and 
 which version of a standard is examinable.  
 
The examinable pronouncements provide guidance on what will, and will not, 
be assessed in the ITC (standard setting exam). These documents do not 
represent the full scope of what needs to be taught within the academic 
programmes as the competency framework is far broader than such 
examinable pronouncements. 

 
Link between competencies, knowledge lists and examinable pronouncements 
 Competencies – the competencies outline the knowledge, skills and attributes 

(competencies) CAs should have developed at point of entry to the CA 
profession. This is developed through both the academic and training 
programme. 

 Knowledge lists – provides guidance at a high level of the knowledge areas to 
be covered within the specific discipline’s academic programme, that is over the 
full period spent in the academic programme.  It is entirely up to each university 
to determine where (i.e. in which years) each discipline is covered when planning 
their programmes. 

 Examinable pronouncements – provides specific and more detailed information 
in relation to the disciplines of accounting and external reporting, audit and 
assurance and taxation on an annual basis and are used to inform what will be 
assessed in the following year’s ITC. This may in some cases contradict what is 
included in the knowledge lists as it has a different purpose. Some topics are 
deemed inappropriate to examine from time to time as they are in process of 
being updated by the relevant authority. This list simply excludes such topics 
from the ITC but not the academic programme. The purpose of the list relating to 
accounting and external reporting is to identify those IFRSs, or parts of IFRSs, 
that are not examinable or are examinable at a level other than level 3. The 
knowledge list provides a general description of the issues that are included in 
the syllabus, whereas the examinable pronouncement list identifies the specific 
sections of IFRS that will not be examined at a level 3 in the forthcoming ITC. 
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The integration of information and information technology 
 
The Competency Framework is a highly integrated document even though the 
competencies are presented in various groupings (sections I to VII). Some 
competencies are of a pervasive nature but also contain elements of underlying 
knowledge related to their development, giving them the characteristics of a specific 
competency. As the information and information technology competencies have 
become an integral part of virtually every task undertaken by CA candidates, they fall 
into this unique category. There are many competencies in the Framework that refer 
to “information”, “processes” or “systems” where, although not explicit in the 
description, information technology (IT) is a consideration. When reviewing all the 
competencies in the Framework, it must be borne in mind that both manual 
and automated systems are contemplated.  
 

The distinction between knowledge and competency 
 
Competency 
Competency is defined in this document as “The particular tasks that CAs(SA) 
perform while applying, or bringing to bear, the pervasive qualities and skills that are 
characteristic of CAs(SA) to the level of proficiency defined as appropriate by the 
profession.”  
 
Proficiency levels that are assigned to the competencies in this document set 
out what should be reasonably expected of candidates who have completed 
the academic programme but who have not yet embarked upon the training 
and professional programmes. 
 
Competency can also be viewed as the ability to execute a task in “the real world”. 
 
In order to acquire a competency a candidate must – 
 acquire the specific technical knowledge and pervasive skills; 
 develop an understanding of where and why the knowledge is to be applied; 

and 
 have experience of executing tasks (practical application). 
 
These steps are usually not discrete but are rather aspects of an integrated process. 
 
Knowledge and understanding 
A knowledge base provides a foundation for the development of the competencies 
described in the Competency Framework. This foundation not only requires 
knowledge but also understanding (i.e. not rote learning or memorisation). Although 
the knowledge foundation for a particular competency should be evident from close 
examination of the competencies, a “content” list is provided for each of the specific 
competency areas (in the form of a knowledge reference list) in order to provide 
guidance for providers of the academic programme. 
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Executing tasks (practical application) 
Knowledge and understanding alone do not result in competency. The opportunity to 
apply knowledge and understanding in practical circumstances is indispensable for 
the acquisition of a competency. 
 
There is little opportunity in the academic programme for practical application of 
knowledge and understanding. There is ample opportunity, however, for application 
through various forms of contextualised questions (mini case studies). These attempt 
to replicate practical application to the extent possible in an academic environment. 
 
For purposes of competency acquisition in academic programmes it is fully accepted 
that experience in executing tasks will usually be through contextualised questions 
and mini case studies. 
 

Education guidance 
 
This competency area requires prospective CAs to contextualise their technical 
knowledge, skills and abilities within the entity’s operating environment and apply 
these in a manner that is appropriate and relevant to the entity and its objectives.  
 
Assessment of this competency would require the prospective CA – 
 to demonstrate the ability to identify and exercise the appropriate and relevant 

application of his/her technical skill set to a business problem, given the 
operating environment and organisational structure of the entity (as described 
in this section); 

 to assimilate the key attributes of the external and internal operating 
environment, opportunities and risk factors, in the evaluation of a particular 
problem and/or response thereto (as described in this section); and 

 to demonstrate the ability to identify relevant linkages between this competency 
and other competency areas.  

 
The level of proficiency required by candidates writing SAICA’s ITC is specified for 
each specific competency. 
 

Pervasive qualities and skills 
 
IA: Ethical behaviour and professionalism and IB: Personal attributes 
Many of these qualities and skills should be addressed in the academic, training and 
professional programmes. It is expected that candidates are able to demonstrate the 
highest level of proficiency for these qualities and skills by the time they enter the 
profession (i.e. after completion of all academic, training, professional and 
assessment programme requirements). 
 
Levels of proficiency to be achieved for these pervasive skills in the academic 
programme are not prescribed as it is acknowledged that objective measurement of 
levels of proficiency achieved in the academic programme is difficult to determine. It 
is also recognised that some qualities and skills may be better addressed in the 
training and / or professional programme. 
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Providers of the academic programme are expected to address all those 
qualities and skills which, in their opinion, are suitable for inclusion in the 
academic programme. Providers will be required to explain how these qualities 
and skills are addressed and provide full motivation for excluding any from the 
academic programme, as part of the on-going accreditation and monitoring of 
providers. 
 
The pervasive skills outlined in this document must be seen within the context 
of and developed to the level of a graduate of the undergraduate and 
postgraduate programmes. 
 
IC: Professional skills 
Many of the professional skills should be directly integrated with specific 
competencies (e.g. IC – 1,2,3,4). Levels of proficiency for these qualities and skills 
are described in sections of this document related directly to the specific 
competencies. Illustrative examples show how professional skills may be addressed 
in the context of specific competencies. 
 
Some professional skills may be better addressed in the training programme (e.g. IC 
– 5: Manages and supervises) and will, therefore, receive comparatively less 
attention in the academic programme. 
 
Providers of the academic programme are expected to address all appropriate 
professional skills in the academic programme. Providers will be expected to 
explain how these skills are addressed and provide full motivation for 
excluding any from the academic programme. 
 

Level of proficiency 
 
The competency framework defines the levels of proficiency candidates must 
demonstrate at the time of writing SAICA’s ITC. Three distinct and increasingly 
higher levels of proficiency are identified. Level A requires the lowest proficiency, 
whereas level X requires the highest. Each of the levels is defined below. The levels 
indicate the depth of detailed knowledge which is required of the prospective 
CA(SA), the extent to which that knowledge is required to be applied and integrated, 
and the complexity of the problem to be solved in each aspect of this competency. 
These levels in turn make it possible to determine the degree of rigour and 
independence with which a newly qualified CA(SA) is able to complete the task 
described. 
 

It is stressed that for all three levels a high degree of contextualisation is required.  
 
By requiring a high degree of contextualisation it is recognised that competence in 
the field of accountancy is “grounded in the real world” (see section on The 
Competency Framework: Some implications for the academic programme and 
assessment) and that teaching, learning and assessment is most effectively 
executed through application in “real world” scenarios. This is achieved in the 
academic programme through mini case studies and contextualised questions. 
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Contextualisation also refers to the judicious application of a body of knowledge to a 
problem, based on the evidence available. A high degree of contextualisation thus 
requires a detailed scenario that is sufficiently problem rich so as to require the 
prospective CA to exercise judgement in choosing between alternative approaches 
to the problem in determining an appropriate solution.  
 
  Level X – Completes the task 
 Level I – Initiates the task
Level A - Awareness 
 Key ideas and 

principles  
 Technical expertise or 

detailed knowledge not 
required  

 Identifies & explains 
significance and 
relevance  

 

 Performs task on 
preliminary basis  

 Understands 
requirements of the task 

 Identifies & applies the 
required professional 
skills 

 Intermediate 
understanding  

 Basic quantitative & 
qualitative analysis 
(excl. complex 
calculations) 

 Integration 
straightforward  

 

 Completes all elements of 
task  

 Problem is clearly identified 
& thoroughly analysed, or 
situation is evaluated & 
useful recommendations 
are made  

 Relevant pervasive skills & 
reflective capacity 
demonstrated at advanced 
level 

 Advanced understanding 
 Technical skills include 

complex calculations & 
concluding on an 
appropriate course of 
action 

 
Level A (Awareness) 
Requires an awareness of the key ideas and principles within the area. 
Demonstration of technical expertise or detailed knowledge in this area is not 
required. The candidate identifies and explains the significance of the competency, 
and the types of circumstances in which it would arise or be applied. 
 

Level I (Initiates the task) 
Demonstrates an understanding of the requirements of the task and identifies and 
applies the required professional skills, including basic quantitative and qualitative 
analysis, to perform the task on a preliminary basis (recognising that a review by 
more senior staff is still necessary). An intermediate understanding of the subject 
matter is required. Complex calculations are not required. Integration with other 
competencies is straightforward and is of limited complexity. Level I includes level A 
proficiency. 
 

Level X (Completes the task) 
Completes all elements of a specified task successfully; therefore an advanced 
understanding of the subject matter is required. Relevant pervasive skills and 
reflective capacity should be demonstrated at an advanced level. Technical skills 
expected to be demonstrated at this level include, for example, performing complex 
calculations and concluding on an appropriate course of action. Proficiency at level X 
is demonstrated when the problem is clearly identified and thoroughly analysed, or 
when a situation is evaluated and useful recommendations are made. This level of 
proficiency includes levels A and I proficiencies. 
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Knowledge reference lists 
 
Knowledge and understanding of content provide the foundation for the acquisition of 
a competency (see above). In order to assist providers with guidance as to depth of 
knowledge and understanding required, the following description for each knowledge 
level may be useful: 
 
  Level 3 – Advanced 
 Level 2 – Intermediate 
Level 1 – Basic 
 Summary: Core / 

essence of the subject 
matter  

 Includes:   
Significance, relevance, 
defining attributes 

 Excludes:  Detail, 
including procedural or 
numerical aspects 

 Objective: Candidate 
able to recognise issues 
when encountered and 
to seek further depth  

 

 Summary: Central ideas 
and issues that comprise 
the substance of the 
subject matter (sound 
conceptual 
understanding) 

 Includes:    Detail, 
including procedural and 
numerical aspects specific 
to the subject matter 

 Excludes: Complexities 
and unusual / exceptional 
aspects  

 Objective: Enable 
candidate to deal with 
issues and solve 
problems central to the 
topic  

 Summary:  Thorough 
knowledge & rigorous 
understanding  

 Includes: Complexities & 
unusual / exceptional 
aspects; sufficient depth to 
clearly locate content in the 
broader discipline & to 
identify implications and 
relationships  

 Objective: Enable 
candidate to perform tasks 
and solve problems with a 
high degree of rigour, 
exercising sound judgement  

 

 
Level 1 (Basic) 
At this level the candidate is required to acquire a knowledge and understanding of 
the core / essence of the subject matter which include that the subject matter exists, 
the significance and relevance thereof, and its defining attributes. 
 
Consequently the candidate is required to have a knowledge and understanding –  
 of the purpose and objective of the subject matter; 
 of the underlying principles / practices / legislation / requirements (hereafter 

“content”); 
 of how the content relates to the discipline as a whole and to other disciplines 

(how it “fits in”); and 
 that is at a broad conceptual level. 
 
At this level, knowledge and understanding of detail, including procedural or 
numerical aspects specific to the subject matter, are not required.  
   
At this level the candidate should be equipped with the extent and depth of 
knowledge and understanding which enable the candidate to recognise issues when 
encountered and to seek further depth of knowledge and understanding.  
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Level 2 (Intermediate)  
At this level the candidate is required to acquire a detailed knowledge and 
understanding of the central ideas and issues that comprise the substance of the 
subject matter. 
 
Consequently, the candidate is required to have a knowledge and understanding –  
 of those aspects of the content that are central to the subject matter, so as to 

achieve a sound conceptual understanding; and 
 of the detail, including procedural and numerical aspects specific to the subject 

matter, where appropriate. 
 
Knowledge and understanding of complexities and unusual / exceptional aspects 
are, however, not required.  
 
At this level the candidate should be equipped with a sound knowledge and 
understanding of the substance of the subject matter to enable him/her to deal with 
issues and solve problems that are central to the topic. The candidate has a sound 
conceptual knowledge which enables him/her to further explore and understand 
complexities, if necessary. 
 
This level includes the level of knowledge and understanding required for level 1 
(Basic).  
 
Level 3 (Advanced) 
At this level the candidate is required to acquire a thorough knowledge and rigorous 
understanding of the subject matter. This level of knowledge and understanding 
extends beyond a sound understanding of central issues, to include complexities and 
unusual / exceptional aspects associated with the subject matter.  
 
Consequently the candidate is required to have a knowledge and understanding of –  
 all content that is required to develop a thorough and rigorous understanding of 

the subject matter; 
 complexities; and 
 sufficient depth to clearly locate content in the general field of accountancy (as 

described by competencies II–VII) and to identify implications and relationships. 
 
At this level the candidate should be equipped with a level of knowledge and 
understanding of the substance of the subject matter that enables him/her to perform 
tasks and solve problems with a high degree of rigour, exercising sound judgement.  
 
This level includes the level of knowledge and understanding required for level 1 
(Basic) and level 2 (Intermediate).  
  

The academic programme – specific courses 
 
In the past SAICA expected the academic programme (undergraduate and CTA 
equivalent) to include courses in the core accounting disciplines and the “supportive 
courses”. SAICA provided detailed syllabus guidance for the core disciplines and the 
supportive courses. SAICA did not stipulate particular courses but rather required 
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that the prescribed syllabus content be incorporated into a suite of courses 
independently determined by each provider. 
 
With the introduction of the competency framework by SAICA, this approach 
changed fundamentally. The competency framework identifies those competencies 
with which a new entrant to the profession should be equipped, while this document 
(Competency Framework – Guidance for the Academic Programme) identifies the 
competencies which should be acquired through the academic programme as well 
as the expected level of proficiency. It is these competencies, at the proficiency level 
indicated, that will be assessed in SAICA’s ITC examination. This document provides 
detailed guidance about the nature of competencies as well as guidelines on the 
application of levels of proficiency. Specific courses are not prescribed (i.e. the old 
“supportive courses”). 
 
Providers have the responsibility, therefore, of designing courses which enable the 
acquisition, at the stipulated proficiency level, of the competencies identified in this 
document. There is an inherent flexibility in this approach which provides an 
opportunity for innovation in course and curriculum design. 
 
It is clear that the acquisition of competencies cannot, in all cases, be 
compartmentalised into dedicated courses. Many competencies will be addressed 
across the curriculum and also, perhaps, in courses focused on that category of 
competency. Many of the pervasive qualities will, for example, be addressed across 
the curriculum (e.g. communication, problem solving, team work, time management) 
while some may be addressed in dedicated courses (e.g. legal concepts, IT) and 
also directly addressed in other courses. 
 
It is probable that providers will continue to offer separate courses in the core 
accounting disciplines. However, this approach provides wide opportunity for 
innovation through, for example, integration of core disciplines into multi-discipline 
based courses. This is a matter for each provider to consider. 
 
With regard to the pervasive qualities, too, it will be clear that these will be 
addressed according to their nature and at the discretion of each provider. It is 
probable, for example, that communication skills will be addressed across the 
curriculum although some providers may also choose to offer dedicated courses; 
and legal concepts will probably be addressed through dedicated courses and core 
accounting courses. An excellent example of the flexibility and opportunity available 
is provided through the personal attribute relating to “understands the national and 
international environment” (IC-8). This attribute could be addressed through 
traditional courses such as economics, history, sociology, political science, or 
through a purpose-designed course(s), or through integration of relevant subject 
matter into other courses. 
 
In summary, SAICA will no longer prescribe “syllabi” for “supportive courses”, but will 
expect providers of the academic programme to offer a curriculum made up of 
courses which, taken together, address the competencies identified in this document 
at the stipulated proficiency levels. 
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SAICA believes this approach recognises the right of providers to place emphasis in 
their programmes where they consider appropriate, provided that the competencies 
identified in the competency framework are properly addressed. It is likely that this 
approach will result in a wide range of programmes, each with unique characteristics 
but all providing an education which addresses the competencies identified by 
SAICA and which, therefore, properly prepares candidates for SAICA’s ITC. 
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The pervasive qualities and skills 
 
Pervasive qualities and skills — a vital relationship 
 
IA-Ethical behaviour and professionalism 
 
IB-Personal attributes 
 
IC-Professional skills 
 
 

The specific competencies 
 
 
II Strategy, risk management and governance 
 
III Accounting and external reporting 
 
IV Auditing and assurance 
 
V Financial management  
 
VI Management decision making and control 
 
VII Taxation 
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Pervasive qualities and skills – a vital relationship 

 
The pervasive qualities and skills in the competency framework combine with the 
specific competencies in a vital relationship that result in the competencies that are 
unique to the CA profession. Together, they combine to produce the technical 
excellence, integrity, objectivity and commitment to public interest for which the CA 
profession is known.  
 
CA candidates are expected to demonstrate the highest level of proficiency, 
level X, for all the pervasive qualities and skills described below at entry point 
to the profession (i.e. after completing all education, professional, training and 
assessment programmes). See page 17 of this document for more details of 
how this should be achieved in the academic programme. 
 
Providers of the academic programme are expected to address all those 
qualities and skills which, in their opinion, are suitable for inclusion in the 
academic programme. Providers will be required to explain how these qualities 
and skills are addressed and provide full motivation for excluding any from the 
academic programme through the monitoring and accreditation process. 
 
 

IA-Ethical behaviour and professionalism 
 

 
Ethical behaviour and professionalism is the first of three categories of the 
“Pervasive qualities and skills”, i.e. those qualities that a CA brings to any task. 
 
Whether recently qualified or highly experienced, all CAs are required to uphold 
ethical principles and conduct themselves professionally. Acting with integrity, 
through adherence to these values, is fundamental to the profession’s commitment 
to excellence and the public interest. 
 
Integrity means acting ethically and honestly, carrying out all work with an objective 
frame of mind and maintaining independence, both in fact and in appearance, when 
involved in independent services. Integrity also means that CAs raise and address 

IA-1 Uses an ethical reasoning process 
IA-2 Protects the public interest 
IA-3 Acts competently with honesty and integrity 
IA-4 Performs work competently and with due care 
IA-5 Maintains objectivity and independence  
IA-6 Avoids conflict of interest 
IA-7 Protects the confidentiality of information 
IA-8 Maintains and enhances the profession’s reputation 
1A-9 Adheres to laws, professional standards and policies and the rules of professional 

conduct when exercising professional judgement 
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issues regarding stewardship – that is, the discharge by management of its 
stewardship responsibilities to those who have provided resources to an entity. CAs 
monitor whether management is being accountable and honest in addressing issues 
of stewardship and when making decisions or reporting information. Whether acting 
in a management or monitoring role, CAs are required to consider the impact of the 
entity’s operations on the resources and relationships or capitals that it relies on, 
produces and affects and understands his/her stewardship and reporting 
responsibilities.  In addition they must take into account their responsibility to act as 
a good corporate citizen, taking into account the current resources of the entity, the 
natural environment and other such matters.  
 
It is this strong commitment to integrity in everything that CAs do that earns them 
their reputation for trustworthiness, and the confidence of clients, employers and the 
public at large. As a result, clients and employers seek to involve CAs in the most 
significant financial and business decisions that they face. 
 

IB-Personal attributes 
 
IB-1 Self-manages 
IB-2 Demonstrates responsible leadership 
IB-3 Maintains and demonstrates competence and recognises limits 
IB-4 Strives to add value in an innovative manner 
IB-5 Manages change 
IB-6 Treats others in a professional manner 
IB-7 Is a life-long learner 
IB-8 Plans and effectively manages teams and projects 
IB-9 Works effectively as a team member 
IB-10 Manages time effectively 
IB-11 Demonstrates good corporate citizenship attributes 

 
Certain personal or individual attributes make up the second of the three categories 
of “Pervasive qualities and skills,” i.e. those qualities that a CA brings to any task. 
The profession’s commitment to be leaders in enhancing decision making and 
improving organisational performance requires CAs to foster individual 
characteristics that are vital to fulfilling this commitment. Thus, CAs take 
responsibility for maintaining their own professional competence by maintaining 
awareness of new developments and for managing their own careers. They know 
their own limitations, and use professional judgement in deciding when to involve 
specialists and other professionals. They demonstrate leadership, exercise initiative 
and strive constantly to add value; they are innovators, and they are adaptable. 
These individual attributes manifest themselves in all of the CA’s professional 
undertakings and at all stages of his or her career.  
 
In addition to these attributes CAs should have a combination of intellectual ability 
and ability to apply themselves which, together with other competencies, make life-
long learning possible. It is recognised that CAs work in demanding situations and 
that intellectual and application ability should be of a level which enables life-long 
learning to occur in this context. 
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IC-Professional Skills 
 
IC-1 Obtains information 
IC-1.1 Gathers or develops accurate and relevant information and ideas 
IC-1.2 Develops an understanding of the entity’s environment 

IC-2 Examines and interprets information and ideas critically (critical 
thinking) 

IC-2.1 Analyses information or ideas 
IC-2.2 Performs computations 
IC-2.3 Verifies and validates information 
IC-2.4 Evaluates information and ideas 
IC-2.5 Integrates ideas and information from various sources (integrated thinking) 
IC-2.6 Draws conclusions / forms opinions 

IC-3 Solves problems and makes decisions 
IC-3.1 Identifies and diagnoses problems and/or issues 
IC-3.2 Develops solutions 
IC-3.3 Makes decisions and recommendations and provides advice 

IC-4 Communicates effectively and efficiently 
IC-4.1 Seeks and shares information, facts and opinions through written and oral 

discussion 
IC-4.2 Prepares documents in written and graphic form 
IC-4.3 Presents information effectively to enhance understandability and usefulness 

IC-5 Manages and supervises 
IC-5.1 Plans and manages projects 
IC-5.2 Identifies need for internal and external expertise 
IC-5.3 Facilitates decision making 
IC-5.4 Leads effective meetings 
IC-5.5 Supervises 

IC-6 Understands how IT impacts a CA’s daily functions and routines 
IC-6.1 Understands computerised business systems 

IC-6.2 Uses appropriate IT software tools 

IC-7 Considers and applies legal concepts 

IC-8 Understands how the national and international environment 
impacts a CA’s role 

 
Wide-ranging professional skills make up the third of the three categories of 
“Pervasive qualities and skills,” i.e. those qualities that the CA brings to any task.  
 
These skills are listed and defined below. They encompass the creation, analysis, 
evaluation and synthesis of information and ideas; problem-solving and decision-
making skills; communication and management skills, and proficiency in technology. 
They are vital to the professional success of CAs. 
 
Professional judgement is a required element in the development of these 
professional skills. As CAs gain real-life experience, their professional skills will grow 
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in breadth and depth. 
 
Communication skills are critically important and much emphasis is placed on 
the assessment of these communication skills in the ITC. It is important 
therefore for providers of the academic programme to appropriately develop 
and assess these communication skills consistently throughout the academic 
programme. 
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II-Strategy, risk management and governance 

 
1 The competencies Level
II-1 Identifies and evaluates an entity’s strategies and makes 

recommendations for improvement  
 

II-1.1 Assesses whether management decisions align with the entity’s 
vision, mission, values and mandate 

 
I 

II-1.2 Understands and evaluates the external influences on an entity’s 
strategy  

 
I 

II-1.3 Understands and evaluates the internal influences on an entity’s 
strategy  

 
I 

II-1.4 Understands and evaluates the business model of the entity in the 
context of the entity’s vision, mission, values, mandate and overall 
objective 

I 

II-1.5 Identifies and evaluates opportunities and risks stemming from the 
strategy 

I 

II-1.6 Understands the entity’s IT strategy A 
II-2 Evaluates an entity’s plans for risk management  
II-2.1 Understands the entity’s risk management framework and 

processes 
I 

II-2.2 Evaluates the entity’s risk management programme I 
II-2.3 Identifies courses of action to help manage risks I 
II-3 Evaluates an entity’s governance model  
II-3.1 Understands the importance of governance planning  A 
II-3.2 Evaluates the entity’s governance structure X 
II-3.3 Understands the leadership processes of the board or other 

governing body 
 

A 
II-3.4 Evaluates the audit and risk committees’ roles in governance X 
II-3.5 Evaluates the internal audit function’s role in governance X 
 
2 Knowledge reference list 
 Strategy 
 Risk management 
 Corporate Governance 
 Close Corporation Act 
 Companies Act of 2008 
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Overview – Strategy Risk Management and Governance 
 
Strategy, risk management and governance, considered together as a single broad 
competency area, ensures that a CA can assist an entity to identify and exploit 
opportunities while reducing risks (strategic, operational, financial, marketing, legal, 
environmental, etc.), in pursuit of the entity’s overall objectives. The entity’s context 
influences the definition of its overall objectives, namely to provide sustainable value 
to the entity and its stakeholders. 
 
Achievement of the entity’s overall objectives involves the development and 
implementation of strategies that take advantage of identified opportunities while 
minimising the damage that risks can do to the achievement of organisational goals. 
This process is informed by the competitive environment, the availability of 
sustainable resources and the importance of stakeholder relationships.  Collectively 
this is communicated through the integrated report.  
 
It must be emphasised that this competency focuses on equipping the entry level CA 
with the analytical tools and competencies from which the strategic and 
organisational insights that underpin the general aptitude for driving, managing and 
developing a competitive business entity are generated. Consequently this section 
comprises three related parts, all of which focus on developing, protecting and 
implementing the competitive strength of the enterprise.  
 
 The first part (Strategy) addresses the identification of the entity’s appropriate 

competitive strategies.  
 The second part (Risk management) flows from the first, and is concerned 

with identifying, assessing and managing the threats / risks resulting from 
pursuing the entity’s strategies.  

 The third part (Governance) addresses the organisational structures and 
behaviours appropriate for the effective implementation and management of the 
entity’s strategic plan. 

 
The primary role of the CA in this competency area will be as part of a team1 of 
external advisors or employed as a member of a management team or as an 
individual. Management teams provide audit committees, boards of directors and 
other governing bodies with expertise and advice to help them discharge their 
governance, strategic, and risk management responsibilities. As part of the 
management team, a CA contributes to the enhancement of the entity’s 
performance. Management teams take into account the needs of key stakeholders, 
including shareholders, suppliers, employees and customers, while striving to protect 
the public interest.  
 
This section identifies the specific CA competencies in Strategy, risk management 
and governance. However, the importance of integrating them with the pervasive 
qualities listed in Section I, particularly ethics, when reading each of the specific 

                                                 
1 Reference to a member of a team is applicable to entry-level CAs, but this does not apply to 
candidates writing the ITC, as they are assessed on their core competence as individuals. 
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competencies, cannot be overstated.  
 
The competencies identified in this section are also further developed and applied in 
the context of the direction and management of the entity’s operations, investing 
activities, acquisitions and financing decisions in Section V – Financial management 
and Section VI – Management decision making and control. 
 

Content 
 
The academic programme is principally concerned with the following legislation and 
governing documents: 

 King III Report and King Code; and  
 Companies Act 

 
Specific exclusions 
In context of the included guiding documents and legislation it is more appropriate to 
identify areas that will be seen as specialist and to exclude them from the academic 
programme as this programme concerns itself with the development of entry level 
CAs(SA) and specialist areas are not considered appropriate at this point.  
 
Where applicable, the topics to be excluded from the academic programme will be 
updated annually and included with the Examinable Pronouncements document that 
will be published each year for the following year’s ITC on the SAICA website.  
 
Candidates are not expected to deal with any specific specialised industry strategy, 
risks, legal or regulatory requirements relating to any aspects of this competency 
area. Candidate may however be expected to deal with general strategy, risk 
management and governance issues in the context of a company in a specialised 
industry. 
 

2   Knowledge reference list 
 
Knowledge and understanding of content provide the foundation for the acquisition of 
a competency (see above). The list which follows indicates the content of this 
foundation for competencies in Strategy, Risk Management and Governance. It is 
recognised that depth of knowledge and understanding will be informed by the 
competency(ies) to which content relates.  
 
This knowledge reference list comprises the knowledge most relevant to, or most 
strongly identified with, Strategy, risk management and governance. This does not 
mean that the topics listed are relevant exclusively to these competencies. This 
knowledge reference list may include subject matter that is also relevant to other 
competency areas. 
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Knowledge 

level 

Strategy 
 

 Definition of strategy 
 Definition of vision and mission 
 Definition of mandate 
 Definition of business model 

1 
1 
1 
1 

 Analysis tools for assessing strategic focus: 
 Porter’s five forces (barriers to entry, bargaining power of suppliers 

and customers, competition and threat of substitutes) 
 PESTEL 
 Strengths, weaknesses, opportunities and threats (SWOT) analysis 

2 

 Resources/capitals (in terms of the International Integrated Reporting 
Framework): financial, manufactured, intellectual, human, social and 
human relationships and natural 

2 

 Competitive strategies: cost leadership, differentiation, focus (niche) 2 
 Key stakeholders of an entity and their roles 
 Using appropriate techniques (such as stakeholder mapping to 

identify key stakeholders and their interests / needs) 
o Shareholders and lenders 
o Suppliers 
o Customers 
o Employees 
o Public interest 

3 
 
 
 
 
 

 Management of stakeholders 
 Managing conflicting stakeholder objectives 
 Measuring stakeholder satisfaction 
 Corporate social responsibility initiatives 

2 

 External and internal influences on an entity’s strategy  
 Macro forces (economic, political, regulatory / legal, technological 

and competitive environment) 
 Internal influences (structures, systems and processes) 
 Natural environment 

2 
 
 
 
 

 Key building blocks of the business model of the entity: 
 Customer segments 
 Value propositions 
 Channels (communication, distribution and sales) 
 Customer relationships 
 Revenue streams 
 Key resources 
 Key activities 
 Key partnerships 
 Cost structure 

2 

 Sustainability phenomenon (definition) 
 International Integrated Reporting Framework 
 Sustainability related issues: 
 GRI (Global Reporting Initiative) 
 JSE SRI (Socially Responsible Investment) Index 
 Equator principles 

1 
2 
1 

 

 Corporate culture  1 
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Knowledge 

level 

 Analytical tools for assessing feasibility of strategies formulated 
 General Electric Corporation (GEC) Model 
 Product-market matrix 

2 

Risk management  
 Enterprise risk management 
 Risk Management Philosophy 
 Risk Management Strategy 
 Risk Management Framework (such as COSO II) 

 Risk maturity, risk appetite and risk tolerance limits 

2 

 Enterprise risk management through the application of a risk 
management framework – 
 Objectives of a risk management framework 
 Risk management policy vs risk management plan 
 Identification of risk events 
 Analysing and assessing risk (probability of occurrence or likelihood 

vs impact) 
 Risk responses (avoidance, transference, mitigation, acceptance) 
 Control procedures in risk reduction 
 Risk register  

o Risks identified 
o Measurement thereof  
o Response  
o Residual risk  

 Monitoring of risk (using key risk indicators (KRI’s)) 
 Risk assurance 

2 

 Objectives of risk management 
 Values related to risk management 
 Accountability for risk management 
 Authority for risk management 

2 

 Principal categories of risk  
 Strategic 
 Operational 
 Financial 
 Information 

2 

 Identification of different risks and appropriate responses thereto 2 
 Implementing and integrating risk management 
 Components of a risk management team 
 Role of management 
 Infrastructure for risk management 
 Objectives of risk management within context of environment 
 Role of board of directors 
 Role of chief risk officer 
 Role of internal auditors 
 Role of external auditors 

2 

Corporate governance 
 

 Importance and objectives of corporate governance 1 

 The King III Report and King Code 
 Ethical leadership  
 Corporate citizenship (CSI) 
 Boards and directors 

 
2 
2 
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Knowledge 

level 

o Role and functions of the board 
o Chairman  
o Appointment of chief executive officer  
o Composition of board 
o Board appointment process 
o Director development 
o Company secretary 
o Performance assessment 
o Board committees 

- Social and Ethics committee 
- Remuneration committee 
- Audit and Risk committees 

o Group boards 
o Remuneration of directors and senior executives 
o The governance of risk 
o The governance of IT 
o Compliance with laws, rules, codes and standards 
o Internal audit 
o Governing stakeholder relationships 
o Integrated reporting and disclosure 

3 
3 
3 
2 
2 
2 
3 
3 
 

3 
3 
3 
3 
3 
2 
2 
2 
3 
2 
2 

 Corporate governance international developments 1 

Close Corporations Act 1 

Companies Act of 2008 (Act 71 of 2008) 

See 
annual 

examinable 
pronounce

ments 
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III-Accounting and external reporting 
 
1 The Competencies Level
III-1 Analyses financial reporting needs and establishes the 

necessary systems 
 
 

III-1.1 Identifies the appropriate reporting framework X 
III-1.2 Analyses financial reporting needs X 
III-1.3 Develops or evaluates reporting processes to support financial 

reporting 
 

X 
III-1.4 Develops reliable information  X 
III-1.5 Establishes or enhances financial reporting using IT I 
III-2 Conducts external financial reporting  
III-2.1 Develops or evaluates accounting policies in accordance with IFRS X 
III-2.2 Accounts for the entity’s routine transactions X 
III-2.3 Accounts for the entity’s non-routine transactions X 
III-2.4 Prepares financial statements using IFRS  

X 
III-2.5 Prepares or evaluates financial statement note disclosure X 
III-2.6 Explains the financial statement results and balances to 

stakeholders 
 

X 
III-2.7 Maintains awareness of key ideas and principles of proposed 

financial reporting standards changes 
 

A 
III-2.8 Considers the integrity of financial information in the integrated 

report 
 

A 
III-3 Conducts specialised reporting  
III-3.1 Identifies and analyses specific reporting obligations I 
III-3.2 Identifies regulatory and other filing requirements  A 
III-3.3 Identifies and analyses non-financial reporting needs I 
III-3.4 Conducts external and internal non-financial reporting I 
 
2 Knowledge reference list 
 The objectives of financial statements 
 Qualitative characteristics of financial reporting 
 The elements of financial statements 
 Preface to the Standards of GRAP (November 2012) – see Appendix 3 
 Specialised topics – SAICA documentation available in Appendix 1 
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Overview – Accounting and external reporting 
 
Entities record the results of transactions (accounting) and measure and report on 
their performance and financial position. The reports generated for external use can 
be financial or non-financial in nature. Common examples include general-purpose 
financial statements and integrated reports. Entities report information to their 
various stakeholders in order to meet their stewardship requirements and to fulfil 
stakeholders’ needs. 
 
The primary role in this competency area will be as part of a team2 that is competent 
in understanding an entity’s reporting requirements and the importance of providing 
relevant, accurate and complete information in meeting the entity’s reporting 
requirements. The team has a thorough knowledge of generally accepted accounting 
practice (GAAP), their application in IFRS and a thorough understanding of when 
and how to apply them. In addition, the team understands that different entities have 
different objectives and may be required to use different reporting frameworks.  
 
This section identifies the specific CA competencies in Accounting and external 
reporting. However, the importance of integrating the pervasive qualities listed in 
Section I, particularly ethics, when reading each of the specific competencies cannot 
be overstated. 
 

Content 
 
The academic programme is principally concerned with the following: 

 International Financial Reporting Standards 
 
Specific exclusions 
In context of the included Acts it is more appropriate to identify areas that will be 
seen as specialist and to exclude them from the academic programme as this 
programme concerns itself with the development of entry level CAs(SA) and 
specialist areas are not considered appropriate at this point.  
 
The following industries, entities and/or activities are specifically excluded:3 
 Agriculture 
 Co-operatives 
 Collective investments (e.g. unit trust funds). 
 
Where applicable, additional topics / specific areas to be excluded from the 
academic programme will be updated annually and included with the Examinable 
Pronouncements document that will be published each year for the following year’s 
ITC on the SAICA website. 

                                                 
2 Reference to a member of a team is applicable to entry-level CAs, but this does not apply to 
candidates writing the ITC, as they are assessed on their core competence as individuals. 
3 Specific exclusions mean that technical knowledge peculiar to these industries will not be examined 
in the ITC. However, questions may be set within the context of such industries.    
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Candidates are not expected to deal with any specific specialised industry external 
reporting requirements relating to any aspects of this competency area. Candidates 
may however be expected to deal with general external reporting issues or 
requirements in the context of a company in a specialised industry. 
 

2 Knowledge reference list 
 

 Knowledge and understanding of content provide the foundation for the acquisition of 
a competency (see above). The list which follows indicates the content of this 
foundation for competencies in Accounting and External Reporting. It is recognised 
that depth of knowledge and understanding will be informed by the competencies to 
which content relates.  
 
The knowledge list consists primarily of the Framework plus IFRS. The knowledge 
list also includes specialised topics not currently incorporated in IFRS (e.g. 
accounting for mineral and mining resources) which are outlined in Appendix 1. 
 
 

 Knowledge 
level 

The objectives of financial statements 3 
 The provision of useful information 3 
 Users and their information needs 

o Economic decisions requiring financial information 
3 

The need for a conceptual framework and for standards 3 
 Fair presentation 3 
Reporting requirements 3 
 IFRS (GAAP) 3 
 Statutory reporting requirements, limited to the following 

o Companies Act 
 

3 
 Johannesburg Securities Exchange requirements 1 
 King III Report and King Code (also see the Strategy, risk 

management and governance knowledge reference list) 
o Sustainability reporting 
o Disclosure 

 
 

1 
2 

Underlying assumptions 3 
Qualitative characteristics of financial reporting 3 
 Fundamental (relevance and faithful presentation) 3 
 Enhancing (comparability, verifiability, timeliness and 

understandability) 
3 

The elements of financial statements 3 
 Financial position 

o Assets 
o Liabilities 
o Equity 

3 

 Performance 
o Revenue / gains 
o Expenses / losses  

3 

Recognition of the elements of financial statements  3 
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 Knowledge 
level 

Measurement of the elements of financial statements 3 
Standard-setting process 1 
Financial statements analysis (see Financial Management syllabus) 3 
Preface to the Standards of GRAP (November 2012)  
(see Appendix 3) 

1 

Specialised topics – SAICA documentation available in Appendix 1  
 The insurance industry and IFRS 1 
 The banking industry and IFRS 1 
 Other regulated industries – medical schemes 1 
 Other regulated industries – retirement funds 1 
 Mineral resources and mining exploration costs 1  
 IFRIC 12 - service concession arrangements 1 
 Sustainability reporting 1 
 XBRL 1 
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IV-Auditing and assurance 
 
 
1 The competencies Level 
IV-1 Analyses, evaluates and advises on an entity’s assurance 

needs  
I 

IV-2 Provides assurance services  
IV-2.1 Identifies and considers issues related to accepting an 

engagement 
 
I 

IV-2.2 Follows prescribed procedures to accept the engagement X 
IV-2.3 Determines which set of criteria to apply to the subject matter 

being evaluated 
 
I 

IV-2.4 Assesses materiality for the engagement I 
IV-2.5 Identifies and assesses the key risks in the performance of the 

engagement 
 

X 
IV-2.6 Designs effective and efficient procedures based on the 

engagement’s scope and the assessed risks 
 

X 
IV-2.7 Performs the work plan X 
IV-2.8 Documents the work performed and its results X 
IV-2.9 Evaluates the evidence and draws conclusions I 
IV-2.10 Drafts the report upon completion of the engagement X 
IV-2.11 Prepares or interprets information for stakeholders I 
IV-3 Provides control-related services  
IV-3.1 Identifies and evaluates the risks pertaining to the entity’s 

financial information systems 
 

X 
IV-3.2 Evaluates the entity’s financial information systems, including the 

related controls 
 

X 
IV-4 Designs, implements and manages the quality control 

system in the firm 
 

A 
IV-5 Identifies and responds to reportable irregularities I 
 
2 Knowledge Reference Lists 
 The legal and regulatory environment governing auditors and their 

responsibilities, functions and qualities 
 The audit process 
 Non-audit engagements 
 Applicable legislation 
 Internal control 
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Overview – Audit and assurance 
 
In assurance engagements a practitioner expresses “… a conclusion designed to 
enhance the degree of confidence of the intended users other than the responsible 
party about the outcome of the evaluation or measurement of a subject matter 
against criteria” (Assurance Framework of the International Auditing and Assurance 
Standards Board (IAASB)). The audit of annual financial statements is perhaps the 
best known assurance engagement in South Africa. Entities, the public at large and 
constitutional oversight institutions look to the external audit of financial statements 
to validate the information and to attest to the reliability of the information gathering 
and reporting processes. There are also many other types of assurance services that 
CAs may perform.  
 
The assurance engagement will vary with the following factors: 
 The provider of the engagement.  

 Is it an internal or external provider?  
 Is it a public or private provider? 

 The level of assurance required.  
 Is a reasonable level of assurance required (as in a financial statement 

audit)?  
 Is a limited level of assurance required (as in a review of financial 

statements)?  
 Is the level of assurance not expressed but simply the provision of some 

agreed-upon procedures and the reporting of findings and conclusions? 
 The subject of the engagement. Does it relate to – 

 financial performance or conditions, 
 non-financial performance or conditions, 
 physical characteristics, 
 systems and processes, or 
 behaviour? 

 The users of the subject matter of the engagement. Who are the users and how 
will the subject matter of the engagement be used? Are the users – 
 shareholders, 
 management,  
 regulators,  
 creditors,  
 financial institutions, 
 government and its entities, 
 citizens (the general public), or  
 others? 

 
The four outer areas of the triangle illustrate that the appropriate approach for an 
audit or other assurance or related engagement depends on the context in which the 
engagement is carried out. 
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Although a CA may have no intention of practicing as a Registered Auditor (RA), it is 
recognised that the specific competencies in auditing and assurance are essential 
for all CAs, albeit at different levels of proficiency. For example, the competency of 
being able to assess the risk of material misstatement at the overall and assertion 
levels in an entity’s financial statements will contribute to the ability of the CA, as the 
preparer, to achieve fair presentation of the financial statements (i.e. the CA will in 
the capacity of the preparer be able to identify and respond to those assertions that 
are at risk). Although a CA who is not a RA will not be required to “establish the 
terms of the engagement” or “draft a report upon the completion of an engagement”, 
she/he will nonetheless need to have a thorough understanding of, amongst others, 
the purpose and content of these processes as a member of a body charged with 
governance when interacting with RAs. The competencies described in this section 
will also be of use to those CAs required to perform internal audit work. 
 
For purposes of SAICA’s ITC, candidates must for the following engagements 
demonstrate proficiency at the levels stated for each competency except where a 
lower level is specified for the engagement in its entirety (in which case the lower 
proficiency level will apply): 

 
Provider 
 Internal or external 
 Public or private Framework 

 for Audit and Other 
Assurance and Audit 
Related engagements 

Subject matter of the engagement 
 Financial performance or conditions 
 Non-financial performance or conditions 
 Physical characteristics 
 Systems & processes 
 Behaviour 

The users 
 Shareholders: potential; existing 
 Management 
 Regulators 
 Creditors 
 Financial institutions 
 Government and its entities 
 Others 

 Ethical requirements 
 Quality control 
 Engagement acceptance and continuance 
 Agreeing on the terms of engagement 
 Planning & performing the engagement 
 Obtaining evidence 
 Documentation 
 Preparing an assurance report 

Level of assurance 
 Reasonable 

(audit) 
 Limited (review) 
 None expressed 

(agreed upon 
procedures) 

Legal and professional requirements 
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Audit of a complete set of general purpose financial statements  Level 
Engagements conducted in terms of ISA 800 to ISA 805  A 
Review of financial statements  I 
Assurance of subject matter other than audits or reviews of historical 
financial statements  

A 

Assurance of sustainability reports (including integrated reports)  A 
Audit of service organisations* A 
Engagements to perform agreed-upon procedures regarding financial 
information  

I 

Compilation engagements  I 
* Note that this refers to the audit of the service organisation itself, and not to where a 

client uses the services of one or more service organisations (as dealt with in ISA 402, 
Audit Considerations relating to Entities Using Service Organisations). 

 

 
The primary role of the CA in this competency area will be as part of a team4 of 
external advisors or employed as a member of a management team or as an 
individual. Management teams provide audit committees, boards of directors and 
other governing bodies with expertise and advice to help them discharge their 
governance, strategic, and risk management responsibilities. As part of the 
management team, a CA contributes to the enhancement of the entity’s 
performance. Management teams take into account the needs of key stakeholders, 
including shareholders, suppliers, employees and customers, while striving to protect 
the public interest.  
 
This section identifies the specific CA competencies in auditing and assurance. 
However, the importance of integrating the pervasive qualities listed in Section I, 
particularly ethics, when reading each of the specific competencies cannot be 
overemphasised.  
 

Content 
 
The academic programme is principally concerned with the following legislation and 
standards: 

 International Auditing and Assurance Standards as prescribed by the IRBA 
(who adopts the IAASB Standards) 

 Auditing Profession Act 
 Companies Act 
 SAICA Code of professional conduct 
 IRBA Rules regarding improper conduct and Code of professional conduct 

 
Specific exclusions 
In context of the included legislation and standards it is more appropriate to identify 
areas that will be seen as specialist and to exclude them from the academic 
programme as this programme concerns itself with the development of entry level 
CAs(SA) and specialist areas are not considered appropriate at this point.  

                                                 
4 Reference to a member of a team is applicable to entry-level CAs, but this does not apply to 
candidates writing the ITC, as they are assessed on their core competence as individuals. 
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Where applicable, the topics to be excluded from the academic programme will be 
updated annually and included with the Examinable Pronouncements document that 
will be published each year for the following year’s ITC on the SAICA website.  
 
The following industries, entities and/or activities are specifically excluded5 in the 
both the accounting and external reporting AND the auditing and assurance 
competency areas: 
 Agriculture 
 Co-operatives 
 Collective investments (e.g. unit trust funds). 

 
Knowledge of the following industries, entities and/or activities is required at an 
awareness level only and are therefore excluded from the auditing and assurance 
competency area (refer to Appendix 1 for awareness of these topics):  
 Banking and financial institutions  
 Insurance companies 
 Medical aid funds 
 Mineral resources 
 Pension funds 
 Retirement funds 
 Service concessions 

 
Candidates are not expected to deal with any specific specialised industry auditing 
and assurance requirements relating to any aspects of this competency area. 
Candidates may however be expected to deal with general auditing and assurance 
issues or requirements in the context of a company in a specialised industry. 
 

2 Knowledge reference list 
    

 Knowledge and understanding of content provide the foundation for the acquisition of 
a competency (see above). The list which follows indicates the content of this 
foundation for competencies in Auditing and Assurance. It is recognised that depth of 
knowledge and understanding will be informed by the competency(ies) to which 
content relates.  
 

  Knowledge 
level 

The legal and regulatory environment governing auditors and 
their responsibilities, functions and qualities 

 

Structure of pronouncements issued by the IAASB 1 
International framework for assurance engagements  2 
The standard setting process   
  The authority of auditing and assurance standards and 

practice statements issued nationally and internationally 
 
1 

                                                 
5 Specific exclusions mean that technical knowledge peculiar to these industries will not be examined 
in the ITC. However, questions may be set within the context of such industries.    
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  Knowledge 
level 

Different levels of assurance expressed for the different types 
of engagements and the legal implications for the auditor  

 
2 

Auditor's rights and duties covered by statute 
 

 Auditing Profession Act 3 
 Companies Act  3 
Professional ethics (see Pervasive Qualities and Skills IA-8)  
 SAICA Code of Professional Conduct and By-Law 34 3 
 IRBA Rules Regarding Improper Conduct  and Code of 

Professional Conduct  
3 

The role of public oversight boards in regulating the profession 1 
Relevant aspects of commercial law   
  Principles of the law of contracts and agency laws affecting 

agreements 
1 

 Other statutes and common law that impose audit and/or 
reporting responsibilities on the professional accountant / 
registered auditor 

 
1 

Company law affecting an auditor  
 Refer to the Knowledge Reference List under “Strategy, Risk 

Management and Governance”  
 

Quality controls for firms that perform audits and reviews 
of financial statements, and other assurance and related 
service engagements (ISQC 1) 

 
2 

 Inspections by the IRBA 1 
 Continuing professional development 3 
The auditor’s responsibilities  
 Overall objectives of the independent auditor and the conduct of 

an audit in accordance with International Standards on Auditing 
(ISA 200) 

 
3 

 Acceptance and continuance of audit engagements: 
 Appointment, resignation and removal 
 Statutory, professional and contractual rights and 

 responsibilities 
 Capping of auditor liability – non-statutory engagements 
 Agreeing the terms of engagement (ISA 210) 

 
2 
3 
1 
3 

 Quality control for an audits of financial statements (ISA 220) 2 
 Audit documentation (ISA 230) 3 
 Responsibilities relating to fraud in an audit of financial 

statements (ISA 240) 
3 

 Responsibilities in terms of money laundering legislation 2 
 Consideration of laws and regulations in an audit of financial 

statements (ISA 250) 
 
3 

 Communication with those charged with governance (ISA 260) 3 
 Communicating deficiencies in internal control to those charged 

with governance and management (ISA 265) 
 
3 
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  Knowledge 
level 

Legal liability of the auditor 
 

 To clients 2 
 Third parties 2 
 Developments internationally with regard to auditor liability claims 1 
The audit process  
Concepts and principles  
 The audit process 3 
 Financial statement assertions 3 
Planning  
 Planning an audit of financial statements (ISA 300) 2 
 Materiality in planning and performing an audit (ISA 320) 2 
 Identifying and assessing the risks of material misstatement 

through understanding the entity and its environment (ISA 315) 
 
3 

 The auditor’s procedures in response to assessed risks of 
material misstatement (ISA 330) 

 
3 

 Planning in a computerised information systems environment 2 
Procedures for gathering audit evidence  
 Audit evidence (ISA 500) 3 
 Nature, timing and extent of – 
 tests of controls  
 substantive analytical procedures  
 substantive tests of detail  

 
3 
3 
3 

 Computer Assisted Audit Techniques (CAATs) 2 
Specific audit evidence considerations  
 Client’s use of service organisations (ISA 402) 2 
 Enquiries regarding litigation and claims (SAAPS 4) 3 
 Specific considerations for selected items (ISA 501) 2 
 External confirmations (ISA 505) 3 
 Initial audit engagements – opening balances (ISA 510) 3 
 Analytical procedures (ISA 520) 3 
 Audit sampling (ISA 530) 2 
 Audit of accounting estimates, including fair value accounting 

estimates, and related disclosures (ISA 540) 
 
2 

 Related parties (ISA 550) 2 
 Subsequent events (ISA 560) 3 
 Going concern (ISA 570) 3 
 Written representations (ISA 580) 3 
 Special considerations in auditing financial instruments (leaving 

out the exclusions detailed in the Financial Reporting syllabus) 
(IAPN 1000) 

 
2 

Using the work of others  
 Audits of group financial statements (including the work of 

component auditors) (ISA 600) 
 
2 

 Using the work of internal auditors (ISA 610) 3 
 Using the work of an auditor’s expert (ISA 620) 3 
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  Knowledge 
level 

Evaluating and concluding 
 

 Consideration of the sufficiency and appropriateness of audit 
evidence  

2 

 Evaluation of misstatements identified during the audit (ISA 450) 2 
 Consideration of the fair presentation of the financial statements 3 
 Consideration of circumstances of possible trading while factually 

insolvent (see SAICA guide) 
 
2 

Reporting  
 

 Forming an opinion and reporting on financial statements (ISA 
700) 

3 

 Modifications to the opinion in the independent auditor’s report 
(ISA 705) 

3 

 Emphasis of matter paragraphs and other matter paragraphs in 
the independent auditor’s report (ISA 706) 

 
3 

 Comparative information (ISA 710) 1 
 The auditor’s responsibility relating to other information in 

documents containing audited financial statements (ISA 720) 
 
3 

 Issues relating to audit reports and financial information 
presented in an electronic format 

 
1 

Special considerations  
 Audits of financial statements prepared in accordance with 

special purpose frameworks (ISA 800) 
 
1 

 Audits of single financial statements and specific elements, 
accounts or items of a financial statement (ISA 805) 

 
1 

 Engagements to report on summary financial statements (ISA 
810) 

1 

Non-audit engagements 
 

Engagements to review financial statements (ISRE 2400) 2 
Assurance engagements other than audits or reviews of 
historical financial statements (ISAE 3000) 

 
1 

Assurance reports on control at a service organisation (ISAE 3402) 1 
Authoritative standards / guidance on assurance on sustainability / 
integrated reports 

 
1 

Engagements to perform agreed-upon procedures regarding 
financial information (ISRS 4400) 

 
2 

Engagements to compile financial information (ISRS 4410) 2 

Applicable legislation 
 

Auditing Profession Act 
 

 Section 1 – Definitions (as required to interpret requirements of 
sections) 

 Section 2 – Objects of Act 
 Section 3 – Establishment and legal status 

 
1 
1 
1 
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  Knowledge 
level 

 Section 4 – General functions 
 Section 20 – Establishment of committees 
 Section 21 – Committee for auditor ethics 
 Section 22 – Committee for auditing standards 
 Section 37 – Registration of individuals as registered auditors 
 Section 38 – Registration of firms as registered auditors 
 Section 39 – Termination of registration 
 Section 41 – Practice 
 Section 44 – Duties in relation to audit 
 Section 45 – Duties to report on irregularities 
 Section 46 – Limitation of liability 
 Section 52 – Reportable irregularities and false statements in 

connection with audits 

1 
1 
1 
3 
3 
2 
3 
3 
3 
3 
1 

Companies Act 
 

 Auditors 
 Appointment 
 Removal, resignation and rotation 
 Rights and restricted functions 
 Duties 

3 
3 
3 
3 

Internal control  
Principles of internal control  
 Respective responsibilities of management, those charged with 

governance, the internal auditor and the external auditor  
 
3 

 Components of internal control 
 The control environment 
 The entity’s risk assessment process 
 The information system, including the related business 

 processes, relevant financial reporting, and 
 communications 

 Control activities 
 Monitoring of controls 

 
3 
3 
 
3 
3 
3 

Design / assessment of internal controls for financial 
information systems (including IT environments) 

3 

 Select suitable control criteria  
 Identify relevant control objectives  
 Identify relevant layers of control  
 Understand areas of responsibility for identified control 

 objectives 

3 
2 
2 

 Control environment 3 
 System acquisition / development process and controls 2 
 Risk assessment processes and activities 3 
 Information system processing operations and controls 
 Controls other than automated controls 
 Automated controls 

 
3 
2 

 Monitoring processes and activities 3 
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V-Financial management 

 
1 The competencies Level
V-1 Establishes or evaluates overall financial goals  
V-1.1 Understands financial objectives A 
V-1.2 Understands the legal form and structure of the entity A 
V-1.3 Identifies ways in which ownership can change A 
V-2 Analyses the value of a business  
V-2.1 Analyses the entity’s current financial situation and considers factors 

impacting on the future outlook of the entity 
I 

V-2.2 Evaluates the appropriateness and impact of the growth strategies 
formulated and adopted by the entity 

I 

V-2.3 Estimates the value of the business X 
V-2.4 Analyses and evaluates a proposed merger, acquisition or divesture I 
V-3 Plans and monitors an entity’s financing  
V-3.1 Monitors cash flow X 
V-3.2 Analyses the entity’s working capital X 
V-3.3 Identifies and evaluates sources of funds I 
V-3.4 Evaluates the decisions related to distribution of profits I 
V-3.5 Evaluates the entity’s cost of capital and capital structure X 
V-4 Management of financial risks as part of the entity’s risk 

management policy 
 
 

V-4.1 Develops and evaluates risk management policies related to financial 
risk 

 
I 

V-4.2 Evaluates the use of derivatives I 

V-5 Develops or analyses business plans and financial proposals A 

V-6 Appraises capital investment opportunities  
V-6.1 Evaluates the investment decision X 
V-6.2 Evaluates the alternative of asset specific finance I 
V-6.3 Considers relevant structural and governance issues A 

V-7 Identifies or advises a financially troubled business A 
 
2 Knowledge Reference List 
 Function of financial management 
 Risk and return 
 Sources and forms of finance 
 Mergers, takeovers and divestitures 
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Overview – Financial management 
 
Corporate transactions such as mergers, acquisitions, and divestitures have become 
commonplace in our global environment. Entities are frequently faced with financing 
choices which have strategic consequences. Their managers must make capital 
structure decisions, evaluate short-term and long-term financing needs, and choose 
finance tools that are appropriate to the entity’s strategic direction and to the 
competitive environment within which it operates. 
 
The primary role in this competency area will be as part of a team6 of external 
advisors or employed as a member of a management team. As part of the team, a 
CA assists in converting the entity’s strategies into specific financial objectives and 
then fulfilling those objectives. The team evaluates the entity’s financing needs and 
recommends appropriate financing tools. 
 
This section identifies the specific CA competencies in Financial management. 
However, the importance of integrating the pervasive qualities listed in Section I, 
particularly ethics, when reading each of the specific competencies cannot be 
overstated.  
 
This section does not stand in isolation from the specific competencies listed in 
sections II, III, IV, VI and VII. In particular, this section develops and applies the 
specific competencies identified in Section II – Strategy, risk management and 
governance, and should be read and understood in the context of that section.   
 

Content 
 
The academic programme is principally concerned with aspects of financial 
management, financial risk and return, sources and forms of finance and mergers, 
takeovers and divestitures. There is no specific legislation or standards application to 
this section other than the Companies Act. 

  
Specific exclusions 
In context of the included legislation and standards it is more appropriate to identify 
areas that will be seen as specialist and to exclude them from the academic 
programme as this programme concerns itself with the development of entry level 
CAs(SA) and specialist areas are not considered appropriate at this point.  
 
Where applicable, the topics to be excluded from the academic programme will be 
updated annually and included with the Examinable Pronouncements document that 
will be published each year for the following year’s ITC on the SAICA website.  
 
Candidates are not expected to deal with any specific specialised industry matters 
relating to either the raising of finance or application of investment of funds relating 
to any aspects of this competency area. Candidate may however be expected to 

                                                 
6 Reference to a member of a team is applicable to entry-level CAs, but this does not apply to 
candidates writing the ITC, as they are assessed on their core competence as individuals. 



Part 3 - The Specific Competencies 
V – Financial management 

 

Detailed Guidance for the Academic Programme – 2014   

deal with general issues related to the raising of finance, financing or application of 
investment of funds in the context of a company in a specialised industry. 
 

2 Knowledge reference list 
 

 Knowledge and understanding of content provide the foundation for the acquisition of 
a competency (see above). The list which follows indicates the content of this 
foundation for competencies in Financial Management. It is recognised that depth of 
knowledge and understanding will be informed by the competency(ies) to which 
content relates.  
 
This knowledge reference list comprises the knowledge most relevant to, or most 
strongly identified with, Financial Management. This does not mean the topics listed 
are relevant exclusively to these competencies. This knowledge reference list may 
include subject matter that is also relevant to other competency areas.  
 
 Knowledge 

level 
Function of financial management  
 Objective of the firm 
 Sustainable wealth creation 
 Shareholder value maximisation 
 Other financial and non-financial objectives 

1 

  Strategic financial management 
 Forms of business organisations 
 Environmental, Social and Governance factors 
 Efficiency of markets 
 Socio-economic conditions 
 Shareholders vs management 

1 

Analysis of financial information  
 Objective of analysis 2 
 Calculation and interpretation of ratios 3 
 Discussion and conclusion 3 
Analysis of non-financial information  
 Contents of the integrated report in terms of strategy and risk 2 
 Ratios and targets 1 
 Interpretation 1 
Businesses in difficulty  
 Business recovery and restructuring 
 Tools used to measure performance of a business 

 
1 

 Strategies for avoiding and dealing with business failure 1 
 Refinancing a business (specifically as it relates to businesses in 

difficulty) 
1 

 Companies Act requirements relating to business rescue 1 
Valuations  
 Valuation of – 
 equity shares 
 preference shares 
 debentures and bonds 
 convertible securities 
 options (including the use of the Black Scholes model – understand 

 
3 
3 
3 
1 
2 
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 Knowledge 
level 

how model works, numbers to be provided) 

 Selection of the appropriate valuation basis 
 Earnings  
 Dividend growth model 
 Net assets (incorporating liquidation basis) 
 Free cash flow 
 Market-based approaches (e.g. market to book ratio, price to sales 

ratio, EBIT, EBITDA) 
 Explains the shortcomings of the various valuation methodologies 

 
3 
3 
3 
3 
2 
 

3 
 Valuations for mergers 3 
 Qualitative factors for valuations 3 

Risk and return  

 Risk assessment 
 Business risk and financial risk 
 Unsystematic and systematic risk 
 Return  
 Measurement of return 

2 
 

 Portfolio theory (effect of portfolio diversification, systematic risks, no 
calculations required) 

1 

The cost of capital  
 Cost of debt (including the implications of S24J) 3 
 Cost of preference shares 3 
 Cost of equity 
 Factors affecting cost of equity 
 Dividends and sustainable growth 
 Capital asset pricing model (including asset specific betas) 
 Bond yield plus risk premium 

 
3 
3 
3 
2 

 Weighted average cost of capital (including consideration of the 
appropriateness of using WACC) 

3 

 Project specific cost of capital 3 
 Asset betas 2 
 Interaction of the investment and financing decisions 2 
 Cost of capital for foreign investments 2 
Capital investment appraisal  
 Capital budgeting decisions 
 Replacement 
 Acquisition of new capital assets 
 Strategic management decisions 

3 
 
 
 

 Capital budgeting techniques 
 Payback and discounted payback 
 Net present value 
 Internal rate of return 
 Accounting rate of return 
 Modified internal rate of return (no calculation) 

 
3 
3 
3 
3 
1 

 Issues in investment appraisal 
 Differing project life cycles 
 Capital rationing 

 
3 
3 
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 Knowledge 
level 

 Possibility of abandonment or expansion 
 Impact of inflation 
 Analysis of and allowance for risk 
 Probabilities and decision trees 
 Sensitivity analysis (including the use of equivalent annual annuities) 
 Scenario and Montecarlo analysis 
 Qualitative factors 
 Post-investment audit  
 International capital budgeting 
 Sustainability factors 

3 
3 
2 
2 
3 
1 
3 
1 
2 
1 

Sources and forms of finance  
 Capital and money markets as potential sources of finance 2 
 Identification of possible markets and most appropriate market 2 
 Basic understanding of the workings of capital and money markets 2 
 The theory of capital structure 2 
 Long- and short-term finance  2 
 Asset securitisation 1 
 Discounting and factoring of accounts receivable 1 
 Leasing vs borrowing 2 
 Foreign finance 2 
The dividend decision  
 Factors affecting the dividend decision 2 
 Relevance and irrelevance theories 2 
 Setting appropriate dividend policies 2 
 Scrip dividends 2 
 Share buy-backs 2 
Management of working capital  
 Accounts receivable (excluding discounting and factoring which are 

included under sources and forms of finance above) 
3 

 Inventories (excluding EOQ, which is included in the knowledge list to 
Section VI – Management Decision Making and Control) 

3 

 Accounts payable  3 
 Working capital cycle 3 
Treasury function  
 Role of treasury 1 
 Cash management (excluding Baumol & Miller-Ore) 3 
 Workings of foreign exchange and interest rates 2 
 Understanding risks related to – 
 foreign exchange 
 interest rate 
 duration 
 refinancing and liquidity risks 

2 
 
 
 

 Hedging and risk management 
 Operational hedges (natural hedges) 
 Forwards (e.g. FECs) 
 Futures  
 Options  
 The use of caps, floors and collars in relation to interest rates 

(excluding the pricing thereof, as well as the offsetting of risk from the 
perspective of the financial institution) 

 
2 
2 
2 
2 
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 Knowledge 
level 

 Swaps (no detailed calculations for interest rate swaps) 
Note: 
The candidates must be aware of and understand the drivers of value of the 
various derivatives. In particular the drivers of value of FECs and interest 
rate swops needs to be understood in order to support financial reporting 
requirements. (See the Accounting and External Financial Reporting 
examinable pronouncement for the level at which the accounting 
implications of derivatives are required) 
 
For the purposes of the competency framework, derivatives are included 
from the perspective of their role in risk management. While speculation and 
trading strategies are excluded from the core competencies and this 
knowledge list, it is important that candidates are able to discriminate 
between instances of hedging and speculation.  

1 

Mergers, takeovers and divestitures  
 Strategic context 1 
 Behavioural implications (including defensive strategies) 1 
 Growth strategies of the predator 1 
 Legal implications 
 Chapter 5 of the Companies Act and the Takeover regulations 
 Competitions Act 

1 
 

 Impact on pricing considerations 
 Impact of synergy 

2 
 

 Financing considerations 2 
 Effects on EPS and NAV 2 
 Management buy-outs 2 
 Black Economic Empowerment  
 Financing considerations 

1 
 

 Post-acquisition review 1 
 Due diligence 1 
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VI-Management decision making and control 

 
 

1 The competencies  Level 

VI-1 Identifies and analyses factors influencing the financial 
performance of an entity 

 

VI-1.1 Identifies management’s information needs and the entity’s key 
performance indicators 

 
I 

VI-1.2 Evaluates the design of the entity’s responsibility accounting system X 
VI-1.3 Analyses the financial performance of an entity and makes and/or 

evaluates recommendations for improvement 
 

X 
VI-2 Manages an entity’s budgeting process and control system  

VI-2.1 Designs, prepares, analyses and monitors financial budgets X 
VI-2.2 Analyses and interprets budget variances X 
VI-2.3 Considers the applicability of a standard costing system and performs 

detailed variance analysis 
 

X 
VI-2.4 Considers the applicability of cost management techniques I 
VI-2.5 Evaluates procurement processes I 

VI-3 Evaluates internal cost allocation and transfer pricing options   

VI-3.1 Evaluates transfer-pricing options between operational divisions X 
VI-3.2 Evaluates cost-allocation options for service departments I 

VI-4 Analyses financial and other data to provide information for 
decision making 

 

VI-4.1 Identifies and evaluates financial information relevant to business 
decisions 

 
X 

VI-4.2 Identifies and analyses elements of business decisions subject to 
uncertainty, volatility or inaccuracy 

 
X 

VI-4.3 Identifies and evaluates the significance of the qualitative factors that 
impact the decision 

 
X 

VI-5  Identifies, develops and improves appropriate costing 
systems in order to meet the information requirements of the 
entity’s control and decision-making processes 

 

VI-5.1 Identifies appropriate costing systems, and determines the appropriate 
assignment of costs to cost objects 

 
X 

VI-5.2 Develops and improves appropriate IT infrastructure needed to generate 
the necessary information 

 
A 

 
2 Knowledge Reference List 
 Cost accounting 
 Planning and control 
 Decision making 



Part 3 - The Specific Competencies 
VI – Management decision making and control 

 

Detailed Guidance for the Academic Programme – 2014  

 

Overview – Management decision making and control 
 
It is the responsibility of management to direct and control the entity in the effective, 
efficient and ethical pursuit of the entity’s strategic objectives. The key attributes of 
management’s information requirements in this regard is information that is both 
relevant to, and sufficiently detailed for, management’s purposes. 
 
The primary role of the CA in this competency area will be as part of a management  
team7 that enhances the entity’s decision-making performance because team 
members are competent in translating an entity’s strategies into measurable 
objectives, identifying the information requirements of the business decisions and 
control mechanisms necessary to pursue those objectives, designing the information 
systems necessary to generate the required information, and using the information 
generated to gauge an entity’s effectiveness in meeting those objectives. 
 
This section identifies the specific CA competencies in Management decision making 
and control. However, the importance of integrating the pervasive qualities listed in 
Section I, particularly ethics, when reading each of the specific competencies cannot 
be overstated. 
 
Further, this section does not stand in isolation from the specific competencies listed 
in sections II, III, IV, V and VII. In particular, this section develops and applies the 
specific competencies identified in Section II – Strategy, risk management and 
governance, and should be read and understood in the context of that section.  
 

Content 
 
The academic programme is principally concerned with aspects of cost accounting, 
planning and control, and decision making. There is no specific legislation or 
standards application to this section. 

  
Specific exclusions 
In context of the included legislation and standards it is more appropriate to identify 
areas that will be seen as specialist and to exclude them from the academic 
programme as this programme concerns itself with the development of entry level 
CAs(SA) and specialist areas are not considered appropriate at this point.  
 
Where applicable, the topics to be excluded from the academic programme will be 
updated annually and included with the Examinable Pronouncements document that 
will be published each year for the following year’s ITC on the SAICA website.  
 
Candidates are not expected to deal with any specific specialised industry matters 
relating to any aspect of operations or reporting, or accountability structures relating 
to any aspects of this competency area. Candidate may however be expected to 

                                                 
7 Reference to a member of a team is applicable to entry-level CAs, but this does not apply to 
candidates writing the ITC, as they are assessed on their core competence as individuals. 



Part 3 - The Specific Competencies 
VI – Management decision making and control 

 

Detailed Guidance for the Academic Programme – 2014   

deal with general issues related to any aspect of operations or reporting, or 
accountability structures in the context of a company in a specialised industry. 
 

2 Knowledge reference list 
 

 Knowledge and understanding of content provide the foundation for the acquisition of 
a competency (see above). The list which follows indicates the content of this 
foundation for competencies in Management Decision Making and Control. It is 
recognised that depth of knowledge and understanding will be informed by the 
competency(ies) to which content relates.  
 
This level includes the level of knowledge and understanding required for level 1 
(Basic) and level 2 (Intermediate).  
 
This knowledge reference list comprises the knowledge most relevant to, or most 
strongly identified with, Management Decision Making. This does not mean the 
topics listed are relevant to these competencies exclusively. This knowledge 
reference list may include subject matter that is also relevant to other competency 
areas.  
 
 

 Knowl-
edge 
level 

Cost accounting  

Nature of costs  

 Cost classification 3 
 Cost behaviour 3 
 Cost-volume-profit analysis 3 
 Cost estimation 

o High-low 
o Scattergraphs 
o Regression 

 
3 
1 
1 

 Cost objects 
 Joint and by-products (focus on the relevance and allocation basis of costs, 

not financial accounting recording thereof) 

3 
3 
 

Costing and cost management: Material  

 Recording material costs (direct and related) 3 
 Bases of inventory valuation 

o FIFO 
o Weighted average 
o Standard cost 
o Specific identification 

 EOQ (inventory levels, optimisation of inventory) 

 
3 
3 
3 
3 
1 

Costing and cost management: Labour  

 Recording labour costs 3 
 Bases of assigning costs 3 
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 Knowl-
edge 
level 

 Time 3 
 Piece 3 
 Management of labour costs 3 
 Learning curves 1 
Costing and cost management: Overheads  
 Recording overhead costs 3 

 Bases of assigning overheads to cost objects 
o Absorption v variable costing 
o Traditional volume-based measures  
o Activity-based costing and cost drivers 

3 
 
 
 

 Experience curves 1 
Product or service costing  
 Types of costing systems 

o Job costing  (batch costing) 
o Process costing systems  

3 

 Information technology implications (integration) 1 
Planning and control  
Budgeting and control  
 Corporate strategy and long-term planning  

o Value chain 
o Supply chain 

1 
2 

 Budgeting 
o Responsibility centres 
o Behavioural aspects 
o Master, capital, cash and subsidiary budgets 
o Fixed and flexible budgeting 
o Zero-base budgeting 
o Activity-based budgeting 
o Rolling Forecasts 

 
3 
2 
3 
3 
1 
1 
1 

 Cost management 
o Activity-based management  
o Business Process Re-engineering 
o Total Quality Management  
o Costs of quality 
o Just In Time 
o Target costing 
o Life cycle costing 
o Environmental management accounting 

 
1 
1 
1 
1 
2 
2 
1 
1 

Standard costing  
 Design of standard costing systems 3 
 Variance analysis (calculation and interpretation of variances) 3 
 Reporting on variance analysis 3 
 Reconciliation of budget to actual 3 
 Investigation of variances 1 
 Pro-rating of variances and compliance with the relevant accounting 

standard 
 

3 
Performance management  
 The role of decentralised control 3 
 Responsibility accounting 3 
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 Knowl-
edge 
level 

 Performance measurement and incentivisation of managers  
o Possible performance measures  
o Including Economic Value Added and Market Value Added  
o Advantages and disadvantages of each 
o Behavioural aspects 
o Incentivisation (long term reward strategy) 
o Share based compensation (see Section III - Accounting and External 

Reporting, for reporting requirements) 
o Targets, long term rewards systems 

 
3 
2 
3 
3 
1 
1 
 

1 
 Transfer pricing  

o Includes imperfect markets and price elasticity  
o Excludes calculus 

See taxation syllabus for tax implications 

 
2 
2 

 Non-financial performance measures including - Environmental, Social, and 
Governance factors 

2 

 Balanced scorecard taking Environmental, Social and Governance factors 
into account 

1 

 Benchmarking 1 
Decision making  
 Criteria for relevant information 3 
 Application to decisions 3 

o Pricing (long term and short term pricing, relevant costing) 
o Capacity utilisation 
o Scenarios 

o Special orders 
o Make or buy 
o Product mix 
o Theory of constraints 
o Sell or process further 
o Product line decisions 
o Adding / dropping parts of operation 

o Identification of the requirement for, and the ability to apply, the following 
decision-making criteria: 

o Contribution per unit of limiting factor 
o The requirement for linear programming (the circumstances under which 

linear programming would be required to solve a multi-product, multi-
constraint scenario should be understood, but the application of linear 
programming to solve a problem, and calculations, are not required. In 
other words, candidates are required to consider and conclude on 
whether linear programming is required, but the execution thereof is 
excluded from the core competencies.  

3 
3 
 

3 
3 
3 
1 
3 
3 
3 
 

3 

1 

 Short-term v long-term implications and relationship and integration with 
capital budgeting 
o Including an analysis on the six capitals from a short and long term 

perspective in line with the company’s strategy 

3 
 

3 

 Sensitivity analysis (application of CVP to decision making) 2 
 Risk and uncertainty (in the context of management accounting and 

decision making, including the use of probabilities and decision trees) 
 

2 
 



Part 3 - The Specific Competencies 
VII - Taxation 

 

Detailed Guidance for the Academic Programme – 2014   
  

VII-Taxation 

 
 
1 The competencies  Level 
VII-1 Analyses the taxpayer’s tax profile and identifies general 

tax issues 
 

VII-1.1 Understands the taxpayer’s tax profile X and 
A 

VII-2 Prepares tax calculations  and advises on tax matters in 
accordance with legal requirements 

 

VII-2.1 Calculates normal tax X 
VII-2.2 Calculates Value Added Tax (VAT) X 
VII-2.3 Calculates wealth taxes I 
VII-2.4 Calculates other taxes in terms of the Income Tax Act A,I, and 

X 
VII-2.5 Identifies and discusses specific tax planning opportunities for 

taxpayers 
I 

VII-2.6 Identifies and discusses tax consequences associated with certain 
corporate transactions 

I  

VII-2.7 Applies anti-avoidance legislation X 
VII-2.8 Applies and interprets tax legislation by applying relevant decisions of 

the courts 
I 

VII-3 Practices effective tax administration  
VII-3.1 Identifies standard compliance and filing requirements I 
VII-3.2 Describes standard administrative requirements A 
VII-3.3 Prepares information for compliance and responds to administrative 

requirements 
A and 

n/a 
VII-3.4 Reviews and responds to assessments, reassessments and queries 

from SARS and prepares possible objections 
I and A 

 
2 Knowledge reference list 
 The taxpayer’s tax profile and general tax issues 
 Tax calculations and legal requirements 
 Tax administration 
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Overview - Taxation 
 
Taxpayers are challenged to identify tax planning opportunities in order to reduce 
their tax burden while remaining in compliance with laws and regulations. They must 
stay abreast of new rules and regulations to ensure that their strategies are 
achieved. 
 
The primary role in this competency area will be as an individual tax practitioner, or 
as part of a team8 of external advisors, or employed as a member of a corporate 
management team. That team provides guidance on appropriate taxation strategies. 
A CA contributes to the team by being competent in calculating the taxable liabilities 
of various taxpayers, identifying a taxpayer’s compliance and reporting requirements, 
and in developing and implementing an individual’s or entity’s tax planning 
strategies. 
 
Candidates are not expected to deal with any specific specialised industry matters 
relating to either the raising of finance or application of investment of funds relating 
to any aspects of this competency area. Candidate may however be expected to 
deal with general issues related to the raising of finance, financing or application of 
investment of funds in the context of a company in a specialised industry. 
 
This section identifies the specific CA competencies in Taxation. However, the 
importance of integrating the pervasive qualities listed in Section I, particularly ethics, 
when reading each of the specific competencies cannot be overstated. 
 

Content 

 
The academic programme is principally concerned with the taxes and duties levied 
and administered in terms of four statutes, namely –  
 the Income Tax Act,  
 the Estate Duty Act,  
 the Value-Added Tax Act, and\ 
 the Tax Administration Act. 
 
Specific exclusions 
In context of the included legislation it is more appropriate to identify areas that will 
be seen as specialist and to exclude them from the academic programme as this 
programme concerns itself with the development of entry level CAs(SA) and 
specialist areas are not considered appropriate at this point. These typically relate to 
taxpayers or scenarios where specialist knowledge is required. With that in mind, the 
topics to be excluded from the academic programme will be updated annually in the 
Examinable Pronouncements document that will be published each year for the 
following year’s ITC on the SAICA website.  
 

                                                 
8 Reference to a member of a team is applicable to entry-level CAs, but this does not apply to 
candidates writing the ITC, as they are assessed on their core competence as individuals. 



Part 3 - The Specific Competencies 
VII - Taxation 

 

Detailed Guidance for the Academic Programme – 2014  

All other taxes, duties and levies payable in terms of various other statutes have 
been excluded from the academic programme, unless specified in the examinable 
pronouncements.  
 

2 Knowledge reference list 
 

 Knowledge and understanding of content provide the foundation for the acquisition of 
a competency (see above). The list which follows indicates the content of this 
foundation for competencies in Taxation. It is recognised that depth of knowledge 
and understanding will be informed by the competency(ies) to which content relates.  
 
 
The knowledge list for tax consists primarily of the different tax acts. The knowledge 
list also includes court cases and interpretation notes. The relevant acts are –  
 the Income Tax Act,  
 the Estate Duty Act, and  
 the Value-Added Tax Act. 

 
All other taxes, duties and levies payable in terms of various other statutes have 
been excluded from the academic programme, unless specified in the examinable 
pronouncements.  
 
An annual list of examinable pronouncements will be provided. The purpose of that 
list is to identify those sections that are and are not examinable and the applicable 
level at which the section is examinable. The knowledge list provides a general 
description of the issues that are included in the academic programme, whereas the 
examinable pronouncement list identifies the specific sections that will or will not be 
examined in the forthcoming examination. 
 

Topic Knowledge level9 
(in general) 

The taxpayer’s tax profile and general tax issues  

The form, residency and organisational structure of the taxpayer 3 

Tax calculations and legal requirements  
Normal tax  
Gross income 
 source 

3 
3 

Exempt income 3 
Deductions and allowances 3 
Taxable capital gains 3 
Employees tax 
Provisional tax 

2 
2 

Withholding taxes 
Rebates: 
 Standard 
 Unilateral tax relief 

2 
 

3 
2 

                                                 
9 Refer each year to the examinable pronouncements for the specific section levels 
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Topic Knowledge level9 
(in general) 

Partnerships 2 
Insolvent estates 1 
Trusts and deceased estates 3 
Foreign branches and agencies 2 
Value Added Tax (VAT) 3 (except for) 
Supplies 
Deemed supplies 
Exempt supplies 
Zero rated supplies 
Input tax 
Output tax 
Adjustments 
Interaction with other taxes for example transfer duty  

 
 
 
 
 
 

2 
3 

Wealth taxes  
Estate duty: 
 Property 
 Deemed property 
 Exemptions 
 Deductions  
 Abatements 

2 

Donations tax 
 Property 
 Deemed property 
 Exemptions (non-taxable portion) 

2 

Other taxes in terms of the Income Tax Act  
Dividends tax 3 
Other withholding taxes 3 
Turnover tax 1 
Specific tax planning opportunities for tax payers   
Employment package structuring 2 
Funding alternatives 2 
Profit retention, investment or distribution 2 
Retirement planning 2 
Estate and trust planning 2 
Tax consequences associated with certain corporate transactions  
Corporate rules 1 
Incorporation of entities 2 
Liquidation, deregistration and winding up of companies 2 
Business rescue 1 
Other taxes and incentives related to sustainability such as carbon 
taxes, energy savings, future expenditure and environmental waste 

1 

Anti-avoidance legislation  
Avoidance vs evasion 3 
General anti-avoidance rules 2 
Specific anti-avoidance rules 1, 2 or3 
Tax court cases  

Interpretational rules including Interpretation Act 1 
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Topic Knowledge level9 
(in general) 

Structure of tax acts 2 

Interpretation Act 1 

Hierarchy of the courts 2 

Applying relevant decisions of the court 3 

Effective tax administration  

Standard compliance and filing requirements  
Administration  1 
Returns 1 
Standard administrative requirements  
Administration and registration in terms of the Income Tax Act 1 
Registration requirements for VAT 3 
Compliance and administrative requirements  
Compliance and filing requirements 2 
Administrative penalty in respect of non-compliance and additional tax 
and understatement penalty in the event of default or omission 

1 

Record keeping 1 
Returns, administration and reporting requirements 1 
Assessments, reassessments and queries from SARS and 
possible objections, appeals 

 

Objections and appeals 2 
Alternate dispute resolution 1 
Settlement of disputes 1 

 


