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1 INTRODUCTION 
 
At the outset of this document it is useful to place the Initial Professional Development Committee (the IPD 
Committee) of the South African Institute of Chartered Accountants (SAICA) and the various SAICA qualifying 
examinations (QEs)  in context.  
 

 
The term “QE” refers generally to both professional examinations run by SAICA being: 

• The Initial Test of Competence (ITC); 
• The Assessment of Professional Competence (APC). 

 
This document only deals with matters relating to the APC. 
 
 
The IPD Committee is responsible, through the APC examination sub-committees (APC Examco), for the setting, 
marking/evaluation and adjudication of the APC. Examco, through the powers delegated to it from the IPD 
committee, selects appropriate questions/case studies and solutions for possible inclusion in  the APC, ensuring 
that they are submitted by appropriate persons (including academics and members of the profession either in 
public practice or in commerce and industry).  
  
The IPD Committee approves the process followed for evaluation as presented to them by the APC Examco. 
This committee is empowered to carry out its duties as delegated to it by the SAICA Board. 
 
The decisions pertaining to whether candidates pass, fail or receive honours in the relevant examination or 
assessment is the SOLE responsibility of the IPD Committee (as recommended by the APC Examco) and the 
SAICA Board may not amend or overrule the IPD Committee’s decision in this regard. 
 

1.1 Assessment structure 
 
The Qualifying Examination (QE) consists of the following two parts: 
� ONE: The Initial Test of Competence (ITC), which takes place in January and June of each year; and 
� The Assessment of Professional Competence (APC), which will takes place in November each year 

(effective from 2014).  
 

1.2 Eligibility requirements for the Assessment of Professional Competence 
 
The eligibility requirements for admittance to the Assessment of Professional Competence are as follows: 
� A pass in the Initial Test of Competence; and 
� Completion of a minimum of 20 months under a registered training contract with an accredited training 

office; and 
� Successful completion of an accredited professional programme. 
 
 The 20 months is calculated from the effective start date of the training contract and includes the probationary period as defined in the 

employment contract (if applicable), provided that after expiry of the probation period the trainee enters into a training contract with 
the training office where the probation period was served, as well as the remission for prior learning in respect of previous relevant 
experience not gained under a SAICA registered training contract if formally recognised and approved by the training officer (and 
recorded on TCMS). The 20 months also includes (by way of deducting) any periods of suspension exceeding two months taken in 
terms of the training regulations and recorded on TCMS. The 20 months will be calculated up to the day before the actual assessment 
is written. Refer to section 16, 19 and 20 of the training regulation for further clarity on probation, suspension and remission. 
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1.3 The nature of the Assessment of Professional Competence  
 
Although there are several established means of assessing competence and capabilities, the Assessment of 
Professional Competence currently take the form of a written assessment. SAICA has chosen to subscribe to this 
assessment methodology for the following three reasons:  
 
1 The International Federation of Accountants (IFAC) requires professional bodies to assess whether 

aspiring professional accountants have achieved the appropriate level of professional competence that is 
needed to perform a role of a professional accountant.  

2 IFAC requires that competencies be assessed in line with the principles of IES 6 (reliability, validity, 
equity, transparency and sufficiency). 

3 A written examination is currently the most objective means of assessing a candidate’s competence, 
given the large number of candidates and the limited number of markers.  

4 Written assessments are considered one of the most appropriate methods for assessing the integration of 
knowledge, skills and professional values.  

 
The Assessment of Professional Competence will assess the professional competence of a CA(SA) at 
point of entry into the profession. This assessment will be the same for all candidates and will not be adapted 
to the elective selected by candidates in their training contracts. This approach is fully consistent with the 
Competency Framework which identifies the competencies that all CAs(SA) should possess on entry to the 
profession. 
 
When setting the assessment, the APC Examco strives to set case studies which will provide candidates with the 
opportunity to demonstrate professional competence at a standard appropriate for entry into the profession.  
 
The Assessment of Professional Competence consists of a single integrated case study which is based on a 
comprehensive real-life scenario and is multi-disciplinary in nature, in that it covers multiple competency areas. 
 
The case study will be assessed within the context of a certain base-line of technical competence (as developed 
through the academic programme and as assessed in both the academic programme and the ITC). The case 
study will also be assessed within the context of any industry, including those that are specifically excluded from 
ITC. Careful attention will be paid in developing the case study scenario to each and every piece of information 
contained therein. Attention will be paid to providing appropriate triggers / signals to candidates in the information 
in the case study scenario. This will assist them with determining the required research or further preparatory 
work to be undertaken during the pre-release period. 
 
The issue of how specific technical competence, already assessed in the ITC, will be covered in the APC will be 
as follows: 
 

•  Technical standards and legislation examinable in the ITC will be examined using the most recent 
version of the standard or legislation (e.g. If the revenue recognition standard has been updated and 
issued it will be examinable once issued, even if it has a future effective date). Triggers / signals will be 
provided in the case study scenario.  Interpretation as to how much revision will need to be undertaken 
will depend on the candidate’s current knowledge and the strength of the trigger provided in the case 
study scenario. 

•  Technical matters, not included in the ITC examinable pronouncements, but which have very similar 
principles to what is already covered through the ITC examinable pronouncements may be included 
PROVIDED a strong and specific trigger / signal is provide in the pre-release material (e.g. agriculture). 
In this case the trigger / signalling in the case study will direct the candidates to undertake preparation in 
respect of the relevant matter which is part of the life-long learning skills expected to be demonstrated 
by all CA(SA)s. 
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•  Highly specialised technical topics will not be included (e.g. performing the valuation of mineral reserves 
and resources combined with a specific trigger indicating that this valuation has already been performed 
and is correct). “Negative” triggers / signals may be provided in this regard to prevent candidates from 
spending too much time on investigating specialised areas during the pre-release period. 

•  New technical matters that are topical may be included but only at a very high level (e.g. being able to 
provide an overview of principles of the updates BBBEE codes to a client based on the relevant and 
appropriate triggers / signals being provided in the case study scenario, or being able to identify issues 
in relation to BBBEE fronting). This would not require that a significant amount of time is spent 
understanding the details behind the relevant technical matter. 

•  Every effort will be made to keep the scenario as “real life” as possible. 
 
Part of the case study, known as the pre-release material, is provided to candidates five days before the exam is 
written:  

• The pre-release material will be provided to candidates on a Friday morning and the exam will be written 
on the following Wednesday; and 

• The pre-release material will be released to all candidates at the same time through a variety of media 
channels, such as the SAICA website, e-mails and professional provider websites. 

  
Additional information, which will add to and enhance the pre-release information, will be provided to candidates 
on the day of the actual assessment. The required section, spelling out what candidates need to answer, will also 
be provided on the day of the actual assessment. 
 
The case study is developed in such a way as to represent a “day at work” and is set on the basis that it could be 
completed in less than the 8 hours (ie additional time is built into the exam).  
 
No formal breaks will be given to the candidates during the assessment, however candidates will be allowed to 
take short breaks when needed (after an initial lock-in period). 
 
SAICA considers that candidates who have demonstrated an appropriate level of competence (as evidenced by 
obtaining a Competent or Highly Competent rating overall), as defined by the APC Examco, to have passed the 
Assessment of Professional Competence. 

  
1.4 Principles of assessment 
 
According to International Education Standard 6, Initial Professional Development – Assessment of 
Professional Competence, for an assessment to be effective five principles of assessment, namely reliability, 
validity, equity, transparency and sufficiency, need to be applied.  
 
An assessment activity achieves these principles as follows: 
 
Reliability is achieved if the assessment consistently produces the same result, given the same set of 
circumstances. Reliability is not an absolute measure, and different assessment activities may have different 
levels of reliability. An assessment activity has high reliability if the majority of assessors, acting independently, 
consistently come to the same judgement, given the same set of circumstances.  
 
Validity is achieved if an assessment measures what it was intended to measure. Validity is not an absolute 
measure, and different assessment activities may have different levels of validity. Validity has multiple forms and 
includes the following: 

• Face validity – this is high if the assessment activity is perceived to measure what it is intended to 
measure;  

• Predictive validity – an assessment activity has high predictive validity if the content of the assessment 
activity relates to the particular aspect of professional competence that it is intended to assess; and  
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• Content validity – this is high if the assessment activity provides adequate coverage of the particular 
aspect of professional competence being assessed.  

 
Equity is achieved if the assessment activity is fair and without bias. Equity is not an absolute measure, and 
different assessment activities may differ in their levels of equity. Equity can be improved when those who design 
assessment activities are aware of the possibility of bias.  
 
Transparency is achieved when details of an assessment activity, such as the competence areas to be 
assessed and timing of the activity, are disclosed publicly. A high level of transparency is also relevant when 
considering the entirety of the assessment activities that are undertaken during initial professional development. 
Transparency is not an absolute measure, and different assessment activities may differ in their levels of 
transparency. Clear and accessible communications to stakeholders may lead to a high level of transparency 
being achieved.  
 
Sufficiency is achieved if an assessment activity has a balance of depth and breadth, knowledge, and 
application, and combines material from different areas applied to a range of situations and contexts. A high level 
of sufficiency is also relevant when considering the entirety of the assessment activities that are undertaken 
during the initial professional development process. Sufficiency is not an absolute measure, and different 
assessment activities may differ in their levels of sufficiency.  
 
The following processes and procedures are designed to ensure the reliability, validity, equity, transparency and 
sufficiency of the examinations as an assessment tool, and therefore provide assurance that the examination 
properly discriminates between candidates.  
 

2 ASSESSMENT-SETTING PROCESS 
 
2.1 Overall responsibility and composition of the APC Examco 
 
The overall responsibility and accountability for setting the assessment rests with the IPD Committee, which 
delegates this responsibility to the APC Examco. Members of the APC Examco are CAs(SA) who ensure that the 
case study is set at an appropriate level.  
 

Principles on composition of the Assessment of Professional Competence Examco 

Providers of the professional programme may NOT be members of the APC Examco due to a possible conflict 
of interest. 
 
Academics who are not involved in any way in the professional programme may be members of the APC 
Examco (including facilitators, question setters, markers). 

 
SAICA strives to ensure that the members of the APC Examco responsible for setting the assessment are 
experienced in their particular fields. SAICA also strives to maintain continuity  (institutional memory) among its 
APC Examco members, on the one hand, and to develop new people to assist in the assessment-setting 
process, on the other. The APC Examco is also striving to transform its composition to become more 
representative of the racial composition of the population. 
 
The APC Examco will comprise the following persons: 
 

A maximum of five persons from practice and / or commerce with knowledge and expertise in 
the areas of: 

• accounting and external reporting;  
• strategy, risk management and governance;  
• auditing and assurance;  

5 
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• financial management;   
• management decision making and control; and  
• taxation 

A maximum of five members who have experience in academia and who have knowledge and 
expertise in the areas of: 

• accounting and external reporting;  

• strategy, risk management and governance;  

• auditing and assurance;  

• financial management;  

• management decision making and control; and  

• taxation. 

5 

Total APC Exam Committee ** 10 

Secretariat (not part of the committee) 2 to 3 

Total number of persons 12 to13 

 
** At least two of the above members must also be members who serve on the IPD Committee. If not, then an 
additional two members from the IPD Committee are to be appointed to the APC Examco. 
 
The APC Examco will be responsible for the following (as per the APC Examco terms of reference): 
 

• To make recommendations to the IPD Committee regarding the detailed policies, procedures and 
business processes around the setting, marking and adjudication of the APC.  

• To review and provide comment on specimen questions developed during the period leading up the first 
examination being written. 

• To have sole responsibility for the setting and evaluation of the APC as from 2014 and to provide 
significant input and have full participation in the adjudication of the APC in conjunction with the IPD 
Committee. 

• Approving the external case study sitters, external reviewers and Afrikaans translator to be utilised for 
the relevant year of assessment. 

 
Setting of the APC includes the following: 
 

• Determining the content of the case study including which competencies will be assessed and at what 
level; 

• Developing and finalising a detailed solution; 

• Developing and finalising a mark grid template; and 

• Developing and refining the “straw man” profile (this continues throughout the evaluation process). 
 

2.2 Assessment-setting and external review process 
 
The APC Examco will decide on the industry, scenario and topics to be examined and will also commission a 
separate setting team, who are specialists in their respective competency area(s) and who have a good 
understanding of the other competency areas, to commission an appropriate case study and solution for the 
assessment. The team will consist of academics and members of the profession in public practice and / or in 
commerce and industry. Case studies will be commissioned from any person the APC Examco deems to have 
the relevant experience and competence to do so. This could include academics, subject to the above proviso. 

 
In this regard, the following applies: 

• Members in practice who are requested to set case studies by the APC Examco may not be involved in 
any way in preparing candidates for the APC (this includes formal courses and lectures and training 
programmes and support programmes put in place to prepare students for the APC but excludes 
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members who perform the normal role of a supervisor, manager or partner on a client); and  

• Individuals who are in any way involved in preparing students for the professional programme 
(this includes formal courses and lectures and training programmes and support programmes put 
in place to prepare students for the APC but excludes members who perform the normal role of a 
supervisor, manager or partner on a client) are PROHIBITED from preparing or reviewing any 
aspect of the case study. 

 
Academics, former academics and/or members of the profession in public practice and/or in commerce and 
industry will also be selected by the APC Examco each year to assist in the external review of the case study. 
These external reviewers will be selected based on their experience and ability.  
 
Anyone involved in the professional programmes may not be engaged by SAICA to perform the role of external 
reviewer. 
 
The involvement of such individuals as external reviewers in the assessment-setting and review process is 
crucial for achieving the quality objective of the assessment. 

 
Where appropriate and where possible, external reviewers will be appointed for a period of at least five years as 
continuity is important. 

 
The external reviewers will have the following tasks: 

• Review of the case study for conceptual problems and consistency in the use of terminology; 

• Indicates whether the relevant case study is set at an appropriate level;  

• Comments on whether the level of competence in accounting and external reporting (underpinned by the 
pervasive skills) is set at an appropriate level; 

• Comments on whether a minimum level of competence in the remaining five specific technical 
competence areas and communication skills is set at an appropriate level; 

• Comments on the provisional suggested solution;  

• Comments on whether the time limit is appropriate (assessment can reasonably be completed within a six 
hour period, including reading time); and  

• Comments as to whether the principles of assessment have been met. 

 
Each external review will take place at the time set by the APC Examco, and is to be completed by a specified 
date. 
 
External reviewers will not receive the suggested solution until they have attempted the case study in detail, 
where after they will be sent a solution to which they must compare their answer. External reviewers may make 
recommendations regarding changes to the case study, its solution. Any changes made to the case study, 
solution subsequent to the external review will be sent back to the external reviewer for final comment and sign 
off.  
 
External reviewers will be required to sign a confidentiality and conflict of interest agreement. The names of the 
reviewers will be disclosed (see par. 2.4 below). While names will be made public, the specific role a certain 
person or group played in the assessment-setting process will not be disclosed. The publication will only mention 
that the relevant persons had been involved in the assessment-setting and review process.  
 

2.3 Use of external case study sitters 
 
The quality and appropriateness of the case study is also monitored by at least two external sitters attempting 
each APC case study. These external sitters are required to provide the APC Examco with a formal, independent 
report in which they comment on the overall case study and suggested solution.  
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