
CFOs preparing for a bumpy road in 2020 
 
Below is the 2020 business outlook from the 2019 4th quarter survey. CFOs seem to be in for a 
bumpy road ahead. 
 
General outlook – 2020 recession 
 
Of the CFOs surveyed in, 70% indicated they are less optimistic about the trajectory of the 
South African economy in 2020, with only 45% less optimistic about their own company’s 
financial prospects. It is clear executives are optimistic about their own company’s prospects 
and the country’s economy could be hindering growth. The Figure below reflects their 
expectations on the country’s performance within the next few years. 
 
Figure 1 

 
 
 
The economy has been shrouded with load shedding and rising public debt, among other 
factors, resulting in underwhelming economic growth and fears of a recession going into 2020.  
 
Companies are preparing for the worst 
 
65% of CFOs in South Africa indicated that their companies are putting measures in place to 
prepare for a recession. These measures include reduction of costs, diversification of business 
lines, improving liquidity, scaling back or delaying investments as well as hiring, among others.  
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The above is supported by the number of entities such as Telkom, Dion Wired and Samancor 
currently scaling down on employment due to the weak economy. In its  medium-term budget 
policy statement on 30 October 2019, the National Treasury projected that the economy will 
grow by 1.2% in 2020 and Moody’s revised its growth project to just 0.7%  for 2020 mainly 
attributable to the power outages.  
 
Pressing concerns 
 
CFOs across the globe were asked to indicate what their concerns were. The following are some 
of the top macro concerns among African CFOs: 
 

2019 Top external macro concerns amongst South African CFOs  
o Government policies o Corruption and white collar crime 
o Economic Uncertainty o Rising wages and salaries 
o Currency risk o Reliability and cost of electricity 
o Volatility of political situation o  Regulatory requirements 
o Inflation o Violent crime 

  
 
These concerns are not unique to South Africa. Economic uncertainty is a top concern for 51% 
of companies in Europe and 58% in Asia.  
 
The internal business concerns our local CFOs mainly have, include access to capital, weak 
demand for products or services, difficulty attracting or retaining qualified employees, 
employee morale, employee productivity and data security. The latter remains a global concern 
as data continually proves to be a valuable resource. 
 
 Interestingly, top concerns among US companies include attracting and retaining qualified 
personnel, economic uncertainty and data security. Currency risk is a common concern for 
executives in developing countries.   
 
Thankfully, the survey results show that the outlook is not only gloomy. CFOs indicated that 
they expect 11% growth in earnings, 3% in capital spending and 4% in revenue. They also 
expect a 4% growth in technology spending. This means executives are embracing the 
technological developments we continue to see. CFOs also expect a 1% increase in their full 
time staff compliment. This provides slight comfort that the jobs that will be lost are expected 
to be replaced as roles continue to evolve due to changing business needs and possibly, 
robotics and automation. 

http://www.treasury.gov.za/documents/mtbps/2019/mtbps/FullMTBPS.pdf
http://www.treasury.gov.za/documents/mtbps/2019/mtbps/FullMTBPS.pdf

