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Power Practice Is project name given to the
collective strategy, budget and other resources
Wwhich have been established and set aside by
SAICA to assist membersin Small and
Medium Sized Practicein responseto the

rapid changestaking place in the profession.

The project was devised with the aim of better
serving our membersin Small and Medium
Practices through better understanding our
members needs




WHAT DOESSMP WANT FROM SAICA
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SAICA EXTERNAL INFLUENCE

LOBBYING




BRANDING

Many other marketing initiatives including : students,
learners and members marketing







COMMUNICATION

LEADERS
IN
BUSIN ESS

e @







GENERAL

BRANDING CTA support

Value of a CA
VS
Competition

Over-
regulation

Competitive
edge toolkits




2009 Committee meeting

N ot only service by actual products

CA(SA)
Not SAICA

SMP Member Value/ Satisfaction




2009 deliverables

Pow er
BROADCAST Practice
MCATV Management
Manual

CA(SA)

Marketing

Web based Tax
swapping M anagement
facility toolkit

WHAT CAN
YOU SUGGEST










