
 

 

 
 

TERMS OF REFERENCE FOR THE INTEGRITAX 
EDITORIAL PANEL 

 
 
PURPOSE OF THIS DOCUMENT 
 
The purpose of this document is to set out the objectives and strategies of the Integritax 
Editorial Panel (the Panel). 
 
The Panel operates to support the overall objectives of the South African Institute of 
Chartered Accountants (SAICA). 
 
 
PURPOSE STATEMENT 
 
The purpose of the Panel is to serve SAICA members by receiving and considering tax 
newsletters and articles from firms of chartered accountants, lawyers and other professionals 
and from these choosing suitable articles in preparing the Integritax Newsletter.  The 
Integritax Newsletter’s objective is to update SAICA members regarding important and 
interesting developments, court cases and other rulings, interpretations and other relevant 
matters on the tax scene. 
 
In order to achieve this, the Panel seeks to attract the most talented and committed Panel 
members in terms of professional competence, pro-activity, experience and writing skills. 
 
The Panel through the Secretariat will undertake surveys of SAICA members, from time to 
time, to access members’ needs and satisfaction levels with the Integritax Newsletter.  This 
will provide a basis for focusing on areas to make improvements. 
 
 
OBJECTIVES 
 
The objectives of the Panel are: 
 
Prepare an Integritax Newsletter on a monthly basis, to be made available as a tax service to 
SAICA members.  In preparing this Newsletter, the Panel will do the following: 
 
1. Continually review and monitor tax legislation and practice (including legislation or 

regulations not restricted to tax that may affect tax practitioners). 
 

The tax issues reviewed will be judged to be of reasonably widespread importance and 
generally not issues of concern only to one or a small number of taxpayers or members. 
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2. Consider budget proposals, draft legislation, draft interpretation notes, bills and 
amendments to legislation and other documentation that relate to tax, that come to the 
attention of the Panel. 

 
3. Promote and support among members of SAICA, a culture of full and proper disclosure 

of information to SARS, compliance and morality with tax legislation, through articles 
included in the Newsletter. 

 
 
MEMBERSHIP AND APPOINTMENT TO THE PANEL 
 
Membership 
 
The Panel has up to 5 members, excluding the Chairperson. 
 
The SAICA Board, taking into account nominations received and recommendations by the 
Secretariat and Panel Chairperson, appoints Committee members.  All nominations should be 
supported by a detailed Curriculum Vitae, including a motivation from 2 persons as to why 
the nominee is suitable to serve on and how the nominee can contribute to the work of the 
Panel. 
 
Membership of the Panel is ideally limited to SAICA members, but there might be 
exceptional circumstances where a non-CA will be allowed to serve as a Panel member.  It is 
preferable that they be tax practitioners in the broad sense. Representatives from commerce 
and industry should also actively be involved with tax matters, and academia should 
preferably lecture tax. 
 
In making appointments to the Panel, the SAICA Board will aim for representation from the 
various constituencies as appropriate. 
 
The SAICA Board, in selecting and appointing members that will serve on the Panel, will 
take cognisance of the following credentials: 
 
• Technical knowledge of taxation. 
• The area of expertise within taxation. 
• Relevant experience in the field of taxation, with specific reference to writing skills and 

experience. 
• Relevant qualifications. 
• Practice/industry area. 
• Geographical location. 
 
 
The Chairperson 
 
The Chairperson is appointed by the SAICA Executive.  The additional qualities that are 
sought in the Chairperson include: 
 
• Respect by all Panel members and stakeholders. 
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• Effective management of relationships with all Panel stakeholders. 
• Effective leadership (including empowerment of Panel members). 
• Experience as a practitioner and with the Panel. 
 
The leadership style of the Panel will inevitably vary from person to person, however the 
reference points for the Panel’s and the Chairperson’s decision-making should be the impact 
of any decision on the achievement of the Panel’s purpose statement. 
 
Panel members’ expectations of the Panel 
 
As with other stakeholders, obtaining the maximum commitment of members is dependent on 
maximising the benefits they receive from Panel’s operation.  Additionally, the purpose 
statement emphasises the importance of attracting the most talented tax experts.  The needs of 
the Panel members include the following: 
 
• Profile. 
• Respect (including recognition and acknowledgement for contributions). 
• Influence. 
• Learning and insight on taxation developments. 
• Enjoyment. 
 
Panel’s expectations of the Panel members 
 
The Panel’s needs of members are as follows: 
 
• Proactive contribution. 
• Achievement of quality thresholds of contributions in terms of technical content, 

innovation, understandability and timeliness. 
• Regular active and constructive participation in meetings. 
• Specific and general proactive feedback on issues and developments which are relevant to 

the Panel. 
• Respect and commitment to support the reputation of the Panel for it to be attractive to a 

quality membership. 
• Discretion in the observance of confidentiality, where applicable. 
 
 
ROTATION OF MEMBERS 
 
General 
 
The nominated members will serve on the Panel for a period of 4 years, with the exception of 
the Chairperson, which will be a period of 5 years after an initial term of service as a member.  
It is recognised that continuity of membership as well as participation and contribution to the 
work of the Panel is important.  Therefore, the period of 4 years may either be extended or 
reduced.   No more than two members should rotate off the Panel at the same time. 
 
Each member serving on the Panel will be reviewed and evaluated annually.  Rotation off the 
Panel is at the discretion of the Chairperson and SAICA Secretariat. 
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Should a member fail to attend meetings on a regular basis, fail to contribute meaningfully to 
the work of the Panel and fail to provide quality commentary as and when required, the 
Chairperson, in consultation with the SAICA Secretariat, may, in his/her discretion, remove 
the member(s) from the Panel. 
 
Interim rotation 
 
In order to avoid the situation of all or the majority of members being rotated simultaneously, 
some members may initially serve for a period shorter or longer than 4 years. 
 
Resignation 
 
Any member of the Panel who wishes to tender his/her resignation, must do so in writing to 
the Chairperson and SAICA Secretariat.  Reasons for his/her wishing to resign from the 
Committee should be set out in the document. 
 
 
MEETINGS 
 
General 
 
The Panel meets on a bi-monthly basis at the discretion of the Chairperson.   
 
The Panel may also conduct business between meetings by electronic or non-electronic 
correspondence.   
 
 
OPERATING PROCEDURES 
 
A number of universal principles will apply to the conduct of Panel members, which can be 
divided between ethics and outputs. 
 
Ethics 
 
Behaviour should reflect the following principles: 
 
• Affirmation and acknowledgement of all stakeholder contributions. 
• Integrity in maintaining confidences and being trustworthy with information. 
• Fairness in the treatment of stakeholders, such as respecting viewpoints and in the 

allocation of tasks. 
• Efficiency in the use of resources. 
 
Outputs 
 
Material produced should reflect the following qualities: 
 
• Timeliness. 
• Factual accuracy. 
• Technically competent. 
• Understandable. 



 
 
 

5

• Relevant. 
• Possible solutions and recommendations. 
• Well documented and presented. 
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